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Integrated procurement practices can generate huge value. But achieving it can mean
replacing legacy systems and broken processes. For many organisations this can seem a
daunting challenge. KPMG Powered Procurement can unlock the transformation of your
procurement function. Reaching beyond cost efficiencies, it creates a more agile operation,
using cloud technology, mobile functionality and automation.

Choose to extend the role of
procurement

Faced with empowered customers, emerging
technologies, severe periodic disruption and a battle for
skills, CPOs face important questions:

— Can | be a better partner to my business?

— How can we make self-service the norm for users
and suppliers?

— How can procurement leverage big data to be
intuitive and insightful?

— How can procurement use external insights, tools and
technologies to drive better outcomes?

— What is the best way to make change
happen smoothly?

KPMG believes that successful procurement
functions of the future will have a
combination of:
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Introducing Powered Procurement

Powered Enterprise | Procurement is an outcome-driven
business transformation solution that combines deep
procurement knowledge, proven delivery capability and
leading technologies to drive sustainable change, rising
performance and lasting value.

The Powered Procurement solution provides an out of the
box operating model for Source-to-Pay that helps clients
transform their S2P process — accelerating delivery and
enabling clients to maximise the value of their technology
investment.

KPMG professionals understand the human factors
involved in business transformation. We can help inspire
and empower your people to embrace change, as you
align your transformation with industry disruption.

A pre-configured cloud solution, embedded with years of
KPMG leading practice and enhanced with automation,
Powered Procurement can help you to quickly transform
and derive value from your move to the cloud.

It's not what you put into the cloud that
matters, but what you get out of it

Powered Enterprise | Procurement can help
prepare your business for the future:

A jump start to your digital transformation

Immediate access to leading practices and
processes

Validated solutions with tried-and-tested real-
world usability

Helping reduce implementation risk and
enhance ROI

High-touch change management and employee
experience

A solid platform for continued evolution and
progress



What's in the box?

Powered Procurement provides a combination of leading practices and
processes, tested technology solutions and a next-generation delivery
framework.

Adapted together with you, the pre-configured approach provides a fast-
track towards value creation and benefits realisation.

— KPMG Target Operating Model shapes how transformation plays
through every layer of your organisation. It's breadth helps to ensure
that the transformation is business and function led, enabled by
technology

— KPMG Powered Execution Suite is an integrated platform of next
generation tools to help deliver functional transformation

— KPMG Powered Evolution provides access to specialised resources
to drive continuing evolution

The KPMG Target Operating Model
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What comes next is powered by KPMG.

With KPMG Powered
Enterprise | Procurement
you can:

— Transform the way you run
your business

Build agile functions that
evolve as you grow

Help your people to adopt and
embrace change

Exploit new technologies for
value and performance

Drive future success with the
latest leading practice

Optimise service delivery and
use of data for competitive
advantage

Pre-configured leading practice
across a growing set of
technology platforms
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To find out more about Powered
Enterprise | Procurement and the
impact it can have on your
business visit:

kpmg.com/uk/poweredprocurement
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