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Why should Finance care?

Data, Analytics and Insights (DA&I)is focused on driving business value while enabling Finance to actas a catalyst for
an analytics-driven enterprise. Organisations are optimisticaboutinvesting in data and analytics and are looking to
realise measurable value through the digital journey.

Perceivedvalue is higher Use cases are expanding Expectations are tempered
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The overall sentimentin today's environmentis thatorganisations are interested in DA&I benefits, howeverin our

experience we have seen thatthe challenge liesin actuallyrealising value/ROIl and involves both process and
data/tech changes.

Source ': KPMG-2021-UK-CEQ-Outlook (assets.kpmg)

The new reality for Finance organisations

Leading organisations are rapidlyestablishing digital capabilities to consume external data to forecastrecoveryand
automate the forecasting process to getbetterinsights and establish agilityfor the future.

@ Cloud ° E: Workforce

Explore transition to cloud-based solutions to Y Prepare workforce for virtual and touchless
reduce future risk forecasting

o@ External data signals Data ingestion and reporting

(o Leverage untapped external data from countries Rapidlyassess dataingestion process and
ahead ofthe curve in responding to major disruption reporting data model

@ Touchless forecasting Scenario planning
Allow for visibilityinto impacts on financial, sales, Enable quick, efficientscenarioplanningand
and demand forecasts to make better decisions “What-if’ analysis to reactquicklyfor the next event

ﬁ Capital allocation @ Customer behaviour

Quickerinsights to redeploycapital across brands Rapid reforecasts to capture changes in customer
and geographies and manage risk behaviourand be readyto bounce back


https://assets.kpmg/content/dam/kpmg/uk/pdf/2021/09/kpmg-uk-ceo-outlook-2021.pdf

Finance is the new leader of business value

Finance is central and uniquelypositionedto putbusiness value frontand
centre. Finance is integrated in business requests, decisions and outputs
and can help promote learning agility, enhanced decision making and
increased data exploration.
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As Finance sits atthe core of an enterprise, itneeds to spearhead the
effort towards becomingan analytics-driven organisation, suchas
automaticallyintegrating data from multiple internal and external sources to
supportadvanced analytics and setting up a data ecosystem as the
foundation to unlock new viewpoints.

Organising the Finance team for the future

As analytical capabilities evolve, organisations need to think about optimising
their operating modelto capitalise on the new, analytics and data focused
service catalogto provide appropriate governance of data management.
Considerthe sectors of an optimised organisation structure below:

Engage (Finance business partners)

Actas a strategic advisor to business and function leaders to
provide data-driven insights to help drive decision making,
prioritisation of initiatives and establish partnerships across
business units to support grow th initiatives.

Plan (corporate planning)

Establish and promote the enterprise planning strategy w hile
proactively identifying business/economic trends during business
disruption and ambiguity. Integrate multi-source data to support
advanced analytics and insights.

Build (Finance solutions)

Build and maintain customer-centric solutions (non-financial outputs
such as vendor, pricing, customer), w hile serving as technologists
and solution architects. ldentify emerging technologies to drive
innovation

A Deliver (centralised senices)

8.8 Provide enterprise-w ide analytics, KPls, operational policies and
requirements w hile leveraging technologies to support end-to-end
transparency and accuracy of financial data and reporting through
data visualisation and modelling.

How can you get started?

— Where does your Data, Insights,
and Analytics vision fit within the
overall Finance vision? Does it
enable analytical maturityand
enterprise scalability?

Have you standardised the data
model and structure across
the organisation?

What components ofthe process
can be automated? Can specific
technologies fill thosegaps?

How are you providing information
to customers of Finance?

Are you ready to transitionto an
analytical organisation equipped
with new skills and roles?
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