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New Payments Architecture (NPA) 
Supporting your journey

Payments Consulting 

How we can support your NPA Journey
The NPA journey across the industry is gaining significant momentum with continued regulatory support as well as  
extensive collaboration across participants through facilitated Pay.UK industry user groups and forums.
With certification starting in 2023 and migration starting in 2024-25, both directly and indirectly connected participants 
need to be gathering momentum on their delivery programs to ensure timelines are met and opportunities NPA presents 
are leveraged. 
Participants will need innovative, industry leading functional transformation solutions designed to accelerate ROl and 
create a stable platform for continuing evolution and growth. This will be achieved by embedding risk optimisation into the 
transformation cycle, securing the stakeholder confidence and regulatory compliance that enable responsible growth, 
bold innovation and high performance.
Participants must focus on their end customers, to adapt, protect, and grow revenue streams, streamline costs, and 
unlock new opportunities. KPMG can enable participants NPA success in three key areas of Strategy, Design and 
Execution. 

Strategy

• Current state diagnostics
and development of
overall Payments
Strategies

• Revenue, cost and
competition analysis

• Define product strategy

• Assist with new product
development

• Help to align and
implement ISO Strategy

Design

• Design programme and
governance structures

• Create business/use
Cases

• Produce Implementation
and migration plans

• Design the payments
system architecture

• Standards, rules, and
process catalogue
definition

• Create logical data model

Execution

• Leadership, governance
and end to end delivery
support

• Platform build &
development support

• Quality assurance and
testing services

• Engineering  services

• Business and change
readiness support



Why KPMG?
Given KPMG’s significant involvement in 
multiple implementations of real time 
payments systems around the world we 
have a unique insight into the challenges 
and opportunities that lie ahead and can 
help shape the strategy, mobilise
programmes and lead your end to end
payments transformation. 

Our UK Payments Consulting team have 
extensive knowledge and experience in 
Payments transformations, we also have 
a strong nearshore and offshore teams 
so we can scale at pace

We have an extensive global network 
of Payments professionals that will 
be leveraged to bring the best 
insights and learnings to your NPA 
transformation Journey

Our interconnected capabilities 
across the full range of challenges in 
the NPA journey from ISO 
translation, data models, fraud, 
sanctions and cloud implementation 
put KPMG as the partner of choice in 
Payments Consulting

NPA is a once in a 
generation re-write of the 
retail payments 
infrastructure in the UK 
which brings enormous 
opportunity but 
transformations of this 
scale also bring 
significant challenges”
Peter Harmston, Partner & Head of 
Payments Consulting UK

KPMG has a global delivery capability with industry tested tools, technology, risk management and business 
knowledge to drive, for its clients sustainable value, from strategy to execution.

Digitally Enabled Payments 
Strategy
The ability to create intelligent 
payment products and services with 
solutions that are secure, scalable, 
resilient and cost-effective

Experience Centricity By Design
The ability to design seamless 
technology and business processes 
for participants, supporting their 
payment propositions and delivering 
business objectives.

Insight-Driven Strategies & Actions
The ability to harness data, leverage 
advanced analytics, and use actionable 
insights with a deep understanding of 
payments to shape integrated business 
decisions.

Integrated Partner & Alliance 
Ecosystem
The ability to engage, integrate, and 
manage third parties to increase speed-
to-market, reduce costs, mitigate risk, 
and close gaps.

Support the delivery of 
Innovative platforms and 
products
The ability to simplify complexity 
and support the implementation 
of your inhouse or vendor 
supported NPA solution
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