
How do you trade 
profitably with Europe?

Market Challenges – Trending client issues

What local laws do I need to comply with? 

For example, laws associated with 

waste and product regulations

Do I need to make changes to my contracts? 

Partners include suppliers, customers, intragroup

What do I need to do to make sure my new 

partners comply with data privacy? 

Including suppliers, systems, channel partners

How do I avoid the issue of ‘double duty’ between 

our distribution hub and customer

What are the wider business considerations? 

Including entity, corporation tax, 

IT architecture, VAT registrations

How can we take into account the fully landed cost? 

Including customs duties, taxes & transportation costs 

Where do I locate an EU 

sourcing/distributing hub?

Choosing a location impacts costs, efficiencies and ease of business

How can we ensure our master data is accurate?

Delivering in Europe adds additional 

MDM complexities

How does business in Europe impact my ESG agenda?

Including additional carbon reporting regulation

How KPMG can help – Bringing it all together in one solution
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Our approach – Typical project structure tailored to your business specifics

European Diagnostic and Plan

Diagnostic (2 weeks)
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Stock cover rating summary

Chart has been zoomed in to show the majority of data

9012 SKUs

All SKUs: 

For this stock cover analysis, we have included all SKUs.

9012 100%

VALUE

£14.6m

£16.7m

£4.0m

-

£0.9m

%  
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1. Supply chain mapping

2. European end-to-end assessment

3. RAG and opportunities summary

End to end assessment (6 weeks)

1. Supply chain opportunities

2. Customs and VAT assessment

3. Indicative cost to serve + profitability impact
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Transportation Customs & Tax Entity People Systems
Corp tax / 

transfer pricing
Setup & time to 

implement
Overall cost

Scenario ranking / 

recommendation

01 As-is baseline N/A

N/A – Lorem ipsum dolor sit amet, 
consectetur adipiscing elit lorem 

ipsum. Morbi non porttitor tellus. 

Curabitur maximus sapien at turpis

elementum, vel egestas turpis ultric

02a
Blue sky 
EUDC (digital) 
– inhouse

Rank 2: Lorem ipsum dolor sit 
amet, consectetur adipiscing elit
lorem ipsum. Morbi non porttitor

tellus. Curabitur maximus sapien at 
turpis elementum, vel egestas tur

02b
Blue sky 
EUDC (digital) 
– outsource

Rank 1: Lorem ipsum dolor sit 
amet, consectetur adipiscing elit
lorem ipsum. Morbi non porttitor

tellus. Curabitur maximus sapien at 
turpis elementum, vel egestas

03
Blue sky 
EUDC (all 
order types) -
inhouse

Rank 3: Lorem ipsum dolor sit 
amet, consectetur adipiscing elit
lorem ipsum. Morbi non porttitor

tellus. Curabitur maximus sapien at 
turpis elementum, vel egestas

Exec summary - Scenario summary & recommendation
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All orders: retail, wholesale, digital

Location assessment –centre of gravity
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Retail Wholesale

Retail & wholesale

European Strategy Deployment

Design & Deployment (c. 3 months)

• Assist commercial and procurement with a

new Incoterms approach

• Create global logistics strategy to minimise 

cost exposure

• Help deploy tactical customs changes

• Guide on customs compliance

• Ensure regulatory compliance

• Audit suppliers and SKUs

Benefits – KPMG can provide a ‘one stop shop’ for establishing a profitable and enduring European business

We have specialists across various capabilities including Supply Chain, Customs, Indirect & Corporation Tax, Customer and Legal. We have successfully joined up to deliver 
European expansion projects in a number of sectors, utilising our specially developed digital tools.

Iain Prince

Partner – UK Supply Chain Lead

iain.prince@kpmg.co.uk

Don Williams 

Partner – Retail 

don.williams@kpmg.co.uk

Lorenzo Rossetti

Director of Trade and 

Customs

lorenzo.rossetti@kpmg.co.uk
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the 
future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.
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