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Future. Proof.
KPMG Powered Enterprise Finance

Enabled by Workday

To disrupt you must transform

Despite geopolitical and economic challenges, 71% of CEOs are confident in the growth prospects for the global 

economy over the next three years. Additionally, 70% of CEOs say they need to be quicker to shift investment to 

digital opportunities and divest in those areas where they face digital obsolescence. Acting with agility is the new 

currency of business and CFOs have a crucial role to play in delivering these new strategic priorities.

What you might be thinking about

• How does the finance function need to change to 

enable business agility?

• How do I help my people embrace the change?

• How do I get more value from my data?

• How do I provide the insight and control to oversee 

wider innovation and transformation?

Accelerate your business transformation

KPMG Powered Finance enabled by Workday is the 

outcome - driven transformation solution that prepares 

your business for the future.

A pre-configured cloud solution, embedded with years of 

leading practice and the very latest in robotic process 

automation, it enables you to quickly transform and derive 

maximum value from your move to the cloud.

At the heart of Powered Finance is a pre-built target operating 

model that complements Workday Financials Cloud.

Target
Operating

Model

Source: KPMG International, 2022
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Powered Finance enables us to 

see the future, relate it to what 

we have today and move forward 

with leading practice.

— A multinational hospital

KPMG was a perfect fit for us, 

bringing the tools and 

experience necessary for us to 

make a complete and smooth 

transition to the cloud.

This is the legacy you don’t discard in five years’ time:

What you build today creates the context for what you need 

tomorrow. What’s more, our teams understand the human 

factors involved in business transformation, so we can help 

inspire and empower your people to embrace change.

It’s not what you put into the cloud that matters, 
but what you get out of it
• A jump start to your digital transformation

• Immediate access to leading practices and processes

• Validated solutions with proven real-world usability

• Reduced implementation risks and enhanced ROI

• High-touch change management andemployee 

experience

• A solid platform for continuing evolution and 

progress

https://home.kpmg/uk/en/home/insights/2022/09/kpmg-ceo-outlook-uk.html
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What’s in the box?

Powered Finance provides a formidable combination of leading practices 

and processes, proven technology solutions and a next-generation delivery 

framework.

• The Powered operating model shapes how transformation plays through

every layer of your organisation;

• the Powered execution suite is an integrated platform of next generation

tools to help deliver that transformation;

• and Powered managed services with access to specialised resources,

managing cost and predictability.

The Powered operating model

KPMG Target Operating Model
What does it do for me? What’s inside

Functional 

process

This frames your world.
Everything that happens is 
part of a process.

Hundreds of predefined processes
for Finance, HR, IT, Customer 
Operations, Procurement, Supply 
Chain, Cyber and Risk.

People
Who does what, the reporting
lines, required skill sets, role 
and responsibilities.

Organisation and job definitions with 
process connections.

Service delivery 

model

What will get done and where.
Identification of what capabilities 
are delivered and how.

Shared service centre, centres of 
excellence and outsourcing 
operationg models to optimise 
service delivery.

Technology
The environments, applications
and integrations that enable and
automate process.

Reference cloud architecture, pre-built 
integrations, pre-built conversions and 
thousands of test scripts.

Performance 

insights & data

What will be reported and how.
Defines the information
requirements, KPI framework to
optimise decision making.

KPI’s, process performance indicators 
and enhanced reporting, beyond the 
vendor supplied reports to satisfy your 
organisation.

Governance

How will it be overseen. Defines risks
and controls for every process, plus
segregation of duties, access rules
and policies.

Risk and internal controls for every 
process, plus segregation of duties 
reference and policy identification.

Source: KPMG International, 2022

Imagine...

45%
cut in the cost

of general
accounting

20%
reduction in

budgeting and
forecasting cost

15%
improvement in
working capital

50%
reduction
in manual

reconciliations

With KPMG Powered 

Finance enabled by 

Workday

• Transform the way you run

your business

• Build agile functions that

evolve as you grow

• Help your people to adopt and

embrace change

• Exploit new technologies for

value and performance

• Drive future success with the

latest leading practice

Learn more about Workday

Many organisations are already using 

Workday in more innovative ways 

than ever before — and the benefits 

and potential of Workday technology 

are increasing every day. So when it 

comes to the future of your business, 

the time to act is now.

To find out more about 

powered Finance enabled by 

Workday and the impact it 

can have on your business 

visit KPMG Powered 

Enterprise Finance

What comes next is 

powered by KPMG.

Going beyond efficiency gains

Powered Finance enabled by Workday is focused on the future agility of your 

business. It includes and reaches beyond efficiency gains from traditional 

finance-related tasks by using automation, predictive analytics and cognitive 

learning to extend the role of finance.

Drive data led change in your finance function with KPMG 

Powered Finance and Workday.
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