Who? How can we help

Arm’s Length Bodies [ALBs], Executive Agencies [EAs], *+  We knowyou want to improve
Non Departmental Public Bodies [NDPBs], non-Ministerial

* We can help you prioritise what is important
Departments [NMDs]

+  We can help achieve quick wins

Problem * We cangive atechnology agnostic view

*  We can bring a clear head start in terms of delivery and

« Are you gearing up for a new ERP in the near future? direction

+  We have a number of additional tools and techniques to

* Is your data and reporting letting you down? . !
help expedite your transformation.

* Have you reviewed your operating model lately?
» Are your finance and HR processes optimised?

* Does your chart of accounts need some attention? Next steps

Our end to end ‘Powered’ change methodology is designed
using leading practice. Speak to us to explain more.

How do you prepare yourself for Transformation?

. '] 1. Transformation Clear Establishing your business case and north star and
Establish - transformation roadmap

Transformation [ Q 2. Experience Clear -------] ------ Making sure your users are at the very center of your

system design

7\ 3. Performance Clear Focusing on what's really important when measuring your
business performance

Q‘a 4. Bus. Process Clear -.-.-)| Developing innovative and efficient end to end processes to

& operate your business

Baselining
Transformation _ -.-.-l| Understanding the technical building blocks that underpin
your business processes
@ 6. Licence Clear Establishing an efficient, compliant and fair licensing
structure
Q 7. Ana|ytics Clear Defining your analytics needs to maximise the value of your

transformation

] . .
g Data Clear o ,I Understandl_ng and preparing your data for large scale
transformation

,I Establishing the what, when and how of data migration

De-risking
Transformation

E 7| Defining a fit for purpose controls framework and linking
into process design

MaXImlsmg . .—.-.-)| Understanding the change appetite and establishing
Transformation targeted change strategy

. ,I Transforming your people, their skills and capabilities to
maximum effect

Potential

We perform short assessment across 12 path clearing components



" M Whether you are joining one of the government Clusters or going
Govemment ‘Cab',ne, Office through transformation yourself, it's useful to refer to the Cabinet
Office’s Shared Services Strategy for Government objectives:

Shared Services Strategy 1. A better experience for all users

for Government 2. Efficiency and value for money

[tz
7, N
\ _"/ﬁ.%& KPMG can help you achieve these objectives along your
March 2021 ) )
//‘l& (} \J transformation journey.

3. Standardised processes and data

Option 1 Option 2

We can take you through Vision and We can take you on the full
Validate only to get you started transformation journey
Vision Validate Construct -
Make it clear Make it known Make it real Make it happen Make it stick
Launch programme,Persona based Deployment Communication, Post go-live
create Case for change impact playbook training materials, and KPls
change & success and journey accelerators and tracking
measures business readiness
tracking
A user centric solution: A repeatable modelto accelerate adoption:
* Design end to end solution withthe end user in » Validate standard Change Impact Assessment and Plan forlocal
mind w ith end user journey mapping across key teams to support Localisation Factory

PIEEESSER, WL D LIVEREIE: @ |8kl <1 22 » Leverage Deployment Playbook accelerator to direct how , who and

» Capture change impacts at the persona level w hen different components need to be implemented to embed

change locall
» Design change & learning journeys for each . d

persona * Deploy rapid response to provide local support and guidance through
the central Change Engine

Contact us

Mark Lyseight

Director, Finance Transformation
T: +44 (0)7342 080331

E: mark.lyseight@kpmg.co.uk

Clare D’Agostino

Director, Finance Transformation
T: +44 (0)7495 86965

E: clare.dagostino@kpmg.co.uk
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