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With KPMG executive dashboards

Today’s finance, human resources, and supply chain healthcare leaders are under tremendous
pressure to manage demands while developing the insights that will enable their organisations to
survive and thrive in a rapidly evolving future.

Information is key to both, but information is only as good as your ability to access and employ it.
KPMG’s new executive dashboards for healthcare connect multiple data streams to present holistic
overviews that save time and money in the near term while providing insight-driven directions for
getting to the future you envision.

Introducing executive dashboards for healthcare leaders

KPMG’s new CFO, CHRO, and CSCO healthcare executive dashboards rely on a persona-based
reporting approach to create custom overviews aligned with supporting details healthcare leaders
need to manage today while creating tomorrow.

To build the dashboards, we ask healthcare executives key questions, then use the answers to reveal
the insights healthcare leaders need to reach their business objectives. The dashboards are
consistent in appearance so they’re easy to scan, and a logical hierarchy moves from organisational
views to important deep-dive views into relevant KPlIs.
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The CHRO dashboard The CSCO dashboard

This dashboard provides a “total HR” view along  This dashboard reveals “total supply chain”
with detail and overview screens information, backed by associated overview and
detail dashboards.
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We build our executive dashboards using Workday’s extensive suite of reporting

tools:
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KPMG’s Grant Funding executive dashboard

KPMG has also developed a Grant Funding executive dashboard that makes it easier to track and
manage research and clinical care programs that rely solely on or in part on grant funding. The data
that feeds this dashboard is sourced from the National Institute of Health and allows organisations to
dive deeper into their historical trends in grant funding and benchmark themselves against other
industry leaders. A deeper look into this data will allow users to identify top administering
organisations, researchers, award categories to identify opportunities.

i Analysts rank KPMG as leaders in
Workday implementation,
business transformation, and
Image FPO: replace with Grant Funding change management.
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Why partner with KPMG x Workday

KPMG has an exceptional working relationship with Workday. We continue to expand our long-
standing alliance, partnering with our clients and Workday to enable an insights-driven future
powered by Workday. In fact, we have the most experienced Workday team, with nearly two times
more experience than average.
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Let'simprove your vision!

KPMG and Workday believe an improvement
in vision is key to seeing the future.

Contact us to learn how KPMG healthcare
executive dashboards can help you improve
your insights and increase your organisation’s
efficiency.

Visit our webpage to find
out more about
KPMG x Workday

kpmg.com/uk
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