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4D Insight (4Di)
a KPMG Product

Develop your organisation’s
resilience through immersive 
exercising and learning

Building resilience is one of the main goals for both private and public 
organisations, along with governments and regulators.
Investing in your resilience capability means getting ready to manage and respond to ‘low-probability, high-impact’ 
events. The consequences of these events can range from service downtime and revenue loss to reputational damage, 
large fines and increased public scrutiny. 

In order to maintain a resilient organisation testing and learning is required. 

The challenge

• Increasing sophistication, unpredictability, and
persistence of incidents

• Complex supply chains and higher interdependencies
when responding to disruptive events

• Skills shortage and use of inflexible learning and
exercising solutions

• Incident response increasingly dealt with remotely

• Time constraints, inefficiencies and costs associated
with on-premise learning and exercising

The solution

4Di is a scenario-based digital simulation platform that 
builds the resilience of organisations in a versatile and 
dynamic format. It creates an immersive, engaging 
experience through which you can develop your 
organisation’s readiness for any disruptive event and 
innovate the way you deliver learning within your 
organisation. 

4Di creates a safe, evidence-based environment to 
prepare your organisation for any threat. By reducing 
the barrier to entry for exercising and learning, 4Di helps 
you build resilience across people, teams, and 
organisations at scale.

Key features

Simulate a time-
pressured scenario 
while providing a 
safe learning 
environment for 
your team

Automatically 
capture and save 
data from all 
participants, ready 
for easy analysis

Completely 
customisable to 
any scenario, 
organisation and 
role profile

Dynamically 
modify scenarios 
and injects during 
live sessions

Intuitive platform with 
multiple functionalities 
embded including 
messaging, decision 
logs, video, mapping 
and live graphs



Benefits 
of 4Di

Cost and time efficient

Bespoke exercises can be 
developed rapidly, significantly 
reducing the lead time and cost for 
scenario development with no 
dependency on active facilitation.

Scalable and accessible

Run multiple, remote sessions at 
one time across locations, 
upskilling your workforce wherever 
it’s based. It’s a secure, Cloud-
based platform, accessible via any 
device with an internet connection.

People and organisation
development

Generate individual and team-level 
metrics instantly. Plus get access 
to full Continuing Professional 
Development (CPD) records and 
personalised learning logs. 

Data captured & analysed
in real time

All data captured within the 
secure platform, providing 
access to real-time insights 
and enabling robust findings 
and recommendations about 
your organisation and 
its people.

Intuitive and immersive

Easy to use, intuitive platform 
that builds realism and 
replicates the pressures of 
live incidents. Designed to 
suit all role profiles and 
seniorities.

Versatile and adaptable 
to any scenario

Web-based tool that can be 
used for any scenario and easily 
tailored to your organisation, 
with fully configurable set of 
inject templates.

Why KPMG

KPMG has experience developing resilience with some 
of the world’s largest global clients including financial 
services, consumer goods, energy firms and critical 
national infrastructure organisations and government.

We understand how to customise resilience exercising 
and learning programmes to achieve organisational
objectives in alignment with industry standards 
and regulations.

Book a demo today

Get in touch to find out more

For more information on how 4Di can help your 
organisation, get in touch with us below.

Richard Krishnan
Partner
KPMG in the UK 
E: richard.krishnan@kpmg.co.uk

kpmg.com/uk/en/home/services/products/4di
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