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of Success: a comedy 
of errors in Cloud 
Architecture Design



One of our Directors has written a very 

interesting Though Leadership paper 

about the best practices of Cloud 

engineering to reduce Cloud Waste. 

Please have a look as it clearly summaries 

some very important findings and 

suggestions to fight bad implementation 

habits!

(Follow the Money: Why accountability

is key in saving money in public cloud)
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in Cloud Architecture Design

$597.3 billion

Jonathan Grice

https://assets.kpmg.com/content/dam/kpmg/uk/pdf/2024/01/follow-the-money.pdf
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https://devops.com/granulate-issues-findings-from-state-of-cloud-computing-survey-highlighting-underutilization-of-it-infrastructure/
https://devops.com/granulate-issues-findings-from-state-of-cloud-computing-survey-highlighting-underutilization-of-it-infrastructure/


The Cloud provides a lot of benefits 

to industries and business of any 

dimension. The adoption rates and 

investments and forecasts clearly show 

that Cloud, in its different flavours: 

Public, Hybrid or Private, is consistently 

growing. Worldwide end-user spending 

on public cloud services is expected to 

have grown 21.7% to total $597.3 billion 

in 2023, up from $491 billion in 2022, 

according to the latest analysis from 

Gartner, Inc. Forecast for 2024 is 

estimated around 20.4%. But companies 

need to understand that rushing without 

a proper Cloud strategy, accurate 

designs and plans will not help to 

achieve the expected benefits and, 

in the worst scenario, could turn out to 

be a big failure and services repatriation. 

Some useful suggestions could come 

in handy to reduce your cloud waste: 

Design cloud-native applications that 

leverage cloud services in the most 

effective way. 

Employ technologies distributed 

and modern application architecture 

patterns such as containers and 

serverless computing to achieve better 

resource utilisation and scalability. 

Optimise data transfer between 

services and applications and work 

to minimise the use of long-running 

instances for intermittent workloads. 

If you want to manage the complexity of 

a hybrid Cloud environment, the right 

approach is just one: take your time to design 

your platform and solutions and trust your 

architect team! 
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Contacts

Davide is a Lead Cloud Architect within the Cloud Transformation team at KPMG. 

Focusing on public Cloud adoption. Specifically, the way that teams and organisations

most effectively leverage Cloud and modern DevOps approaches to increase 

business agility. Davide has a special interest on Cloud native solutions.
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