
Law 
reimagined
kpmg.com/uk

http://www.kpmg.com/uk


Who we are
All together, KPMG 
Law offers a unique 
combination of top 
tier legal advice across 
the world, powered by 
best-in-class proprietary 
technology solutions. 

Coupled with the 
capability to transform 
your legal function 
to ensure you are 
deploying the right 
technology, and 
delivery solutions and 
maximising value for 
your business. 

This is Law Reimagined.

Who we are

KPMG Law comprises a global 
network of lawyers and legal 
transformation professionals 
providing advice across a wide 
range of solution areas in 84 
countries. We are part of the 
KPMG International network of 
firms which has a presence in 
143 countries and territories.

Vision

Our vision is to be a trusted legal 
advisor to our clients, helping 
them navigate complex legal 
challenges and achieve their 
business goals. Our practical 
business-based solutions are 
delivered as part of a seamless 
multi-disciplinary solution 
alongside KPMG’s tax, consulting, 
and deal advisory professionals.

Mission

Our mission is to provide 
innovative and high-quality 
legal services to our clients, 
differentiated by our deep 
industry knowledge underpinned 
by our technology-enabled legal 
transformation solutions and 
managed services capability. This 
unique combination of services 
enables us to support your legal 
function in delivering real value to 
the business.

Expertise

Our lawyers have deep expertise 
across all key areas of law 
including corporate, commercial, 
data privacy, competition, 
employment, real estate, and 
tax law, as well as having best-
in-class capabilities in legal 
operations transformation, legal 
technology implementation, and 
managed services delivery.
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KPMG Law at a glance

Law 
Reimagined

Top tier
legal 

services

Multi-
disciplinary

offering

Innovative 
Technology

Transformation 
solutions

Global 
approach

A unique 
combination 
of qualities 
and expertise

Offering strength 
in depth

250+
lawyers in the UK

50+
partners and 
directors in KPMG 
Law in the UK

>50%
gender split

3,850+
legal professionals 
in our global KPMG 
Law network

84
countries with 
access to KPMG 
Law colleagues

Recognised 
as a leader
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Our focus on client solutions
Corp Deals  
& Structuring

• M&A
• Group structuring and 

reorganisations
• Equity fundraisings
• Joint Ventures and 

shareholder arrangements
• Management advisory and 

equity incentive plans
• Governance and 

Corporate Law Advice
• Family Office & Private 

Client Legal

Company  
Secretarial & GEM

• Company Secretarial and 
Corporate Governance

• Global Entity Management
• Flex for Legal – interim 

placements

Commercial, 
Technology & Data

• Technology and Outsourcing
• Data & Privacy
• Commercial Law
• IP Advisory
• Sustainable Supply Chain 

and Circular Economy

Disputes

• Indirect Tax Disputes
• Corporate and Transfer 

Pricing Disputes
• Private Client Tax Disputes
• Advocacy

Energy

• Transactions
• Project Development
• Commercial Contracts
• Sector Regulation

Financial Services 
Regulatory

• Payment Services
• Digital Assets and Tokenisation
• Commodities Trading
• FS Regulatory Consents  

and Approvals
• Operating Model 

Transformation

Real Estate

• RE Finance /  
Property Finance

• Construction
• RE Joint Ventures
• Corporate Real Estate 

Transactions
• RE Asset Transactions
• RE Development
• RE Asset Management
• RE Corporate Occupiers

Regulatory, 
Competition & ESG

• Competition Law compliance, 
including subsidy control

• Regulatory Investigations 
and challenges

• Price control challenges
• Merger control
• Foreign Direct Investment 

and National Security
• ESG Reporting
• Greenwashing
• Sustainability Cooperation

Workforce

• Workforce & Pay Compliance
• Workforce Change
• Employment Law Advisory 

including investigations
• Immigration Advisory 

and Compliance

Legal Transformation

• Legal Operations 
Transformation Services

• Contract Managed Services
• Legal Project Management
• Legal Technology 

implementation
• Contract remediation 

and data extraction
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Our focus on technology
Our Digital Gateway for Law is a 
KPMG proprietary technology platform 
through which we offer clients a 
range of legal solutions. Cloud-based 
and powered by Microsoft Azure, 
Digital Gateway provides clients 
with significant efficiency benefits 
when executing transactions and 
managing reporting and compliance 
requirements, as well as facilitating 
data collation, analysis, and reporting 
across a group structure.

Click to learn more 
about the solution

Key elements of Digital Gateway for Law include:

Group reorganisations

Group structure data can be 
quickly uploaded, enabling you 
to visualise the group, drill down 
on key countries or business 
units, and interrogate the 
company data, utilising our AI 
powered search and reporting 
functionality. Changes to the 
group can be planned quickly 
through our steps tool that 
allows for complex steps plans, 
associated timelines, and key 
documentation to be generated 
automatically. The tool also 
facilitates project management 
of the reorganisation allowing 
for key metrics to be monitored 
in real time, for automated 
alerts and notifications to key 
team members, and for easy 
generation of management 
reports. Key documents are 
uploaded to and retained within 
the platform, providing a single 
pool of legal data.

Global Entity  
Management (‘GEM’) 

Our GEM tool, located within Digital 
Gateway, enables our specialist 
company secretarial team to support 
you with the burden of managing 
the day-to-day meeting, filing and 
reporting requirements for your 
group entities as well as executing 
the standard corporate actions. The 
workflow capability within the GEM 
tool provides a simple method for 
clients to drive forward key tasks 
associated with their group entities.

Regulatory compliance

Clients face increasing reporting and filing 
obligations due to an ever-expanding regulatory 
regime. Digital Gateway can be utilised to help 
you collate and manage data across a range of 
regimes including foreign subsidies, merger control, 
foreign investment, and CSRD. Once data has been 
received and organised it can be used for reporting, 
analysis of filing requirements, and shared with third 
parties and other advisers to facilitate the production 
of filings and transaction execution. Our specialist 
regulatory teams can support with the interpretation 
and collation of data and the filing processes as part 
of an advisory or managed service.

In addition to the specific solutions mentioned above, the use of Digital Gateway creates 
a single source of truth for group structure and transactional data. We have overlaid an AI 
powered cognitive search capability that enables clients to obtain both efficiencies in terms of 
producing historic information and provides enhanced data analysis opportunities to drive value 
for the business from its legal and contractual information. The pooling of the legal data also 
reduces the burden of, and simplifies the preparation for, future corporate transactions.

Digital Gateway is designed as a flexible enterprise solution that can be adapted for specific 
client needs and can be easily integrated into a client’s technology environment.
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https://players.brightcove.net/pages/v1/index.html?accountId=3755095886001&playerId=default&videoId=6323864933112&autoplay=true
https://videostream.kpmg-law.de/v.ihtml/player.html?token=52975b44596d3c57680d8589736c85b6&source=embed&photo%5fid=92641713


Key contacts

Stuart Bedford
UK Head of KPMG Law
E: stuart.bedford@kpmg.co.uk

Tracey Brady
Partner, Company Secretarial & GEMs 
E: tracey.brady@kpmg.co.uk

Nicola Brooks
Partner, Head of Legal Operations  
& Transformation Services 
E: nicola.brooks@kpmg.co.uk

Kate Eades
Partner, Corporate Deals & Structuring 
E: kate.eades@kpmg.co.uk

Matthew Fleming
Partner, Tax Disputes 
E: matthew.fleming@kpmg.co.uk

Kennedy Masterton-Smith
Partner, Financial Services Regulatory 
E: kennedy.masterton-smith@kpmg.co.uk

Lisa Navarro
Partner, Head of Regulatory,  
Competition & ESG
E: lisa.navarro@kpmg.co.uk

Robert O’Hanrahan
Partner, Head of Real Estate
E: robert.ohanrahan@kpmg.co.uk

Donna Sharp 
Partner, Workforce: Employment 
E: donna.sharp@kpmg.co.uk

Isabel Simpson 
Partner, Commercial, Technology & Data 
E: isabel.simpson@kpmg.co.uk

Christopher Thomson 
Partner, Energy 
E: christopher.np.thomson@kpmg.co.uk

6
© 2024 KPMG LLP, a UK limited liability partnership and a member firm of the KPMG global organisation of independent member firms 
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

T
h

e 
fu

tu
re

 o
f l

eg
al



Some or all of the services described herein may not be permissible for KPMG audited entities and their affiliates or related entities. 

kpmg.com/uk

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. 
Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is 
received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a 
thorough examination of the particular situation.

KPMG Law is part of KPMG LLP, a multi-disciplinary practice authorised and regulated by the Solicitors Regulation Authority. SRA ID: 615423. For full 
details of our professional regulation please refer to ‘Regulatory information’ under ‘About’ at www.kpmg.com/uk
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