
Striving to bring you the future  
of sustainability reporting 
Many sustainability reporting and functions do not have a coherent 
and fit-for-purpose service delivery model, let alone one that is 
powered by technology. This means that efficiencies are lost, 
risks are introduced, and the functions miss the opportunity to 
demonstrate their commercial and strategic value.

Powered Sustainability helps to improve the success rate of 
technology-based enhancements to drive value and address 
challenges such as: 

• How can a business navigate the players in sustainability 
reporting, such as the regulations (future mandated and 
volunteered), rating agencies and investors?

• How to process the double materiality model given from CSRD 
and identify what is material to the business. 

• What role can C-Suite play in reporting, and how that can lead 
to financial and non-financial gains?

• How to manage and leverage environmental data for reporting 
and the underlying benefits of understanding how that data 
can be used to improve and prepare the business for what 
future stakeholder (regulators, governments, vendors, etc.) 
requirements demand.

Powered Sustainability leverages the KPMG Target Operating 
Model, and Powered Technology to support your sustainability 
reporting and functions to be more responsive, resilient and 
competitive. Powered Sustainability addresses the future, today.

Components of Powered 
Sustainability
KPMG Target Operating Model

A holistic design of how your business works. It includes six 
design layers and codifies KPMG professionals’ knowledge of 
functional and industry best practice.

KPMG Powered Technology — Microsoft Cloud for 
Sustainability (C4S)

Leading SaaS platform pre-configured to reflect leading 
practice, enhanced with pre-built digital assets that 
incorporate AI and advanced automation. 

KPMG Reporting Assessments 

Through KPMG professionals’ expertise, there is a KPMG 
led assessment phase that can guide a business through 
identifying and discovering vital ESG data points for a 
business to report on.

Outcome-driven functional 
transformation

Powered Technology

Powered Evolution

Ta
rg

et
 O

pe
ra

tin
g 

M

odel

KPMG
Powered

Enterprise

Transform with leading technology

Evolve with managed services

St
ar

t w
ith

 a
 m

od
el 

an
sw

er

Powering 
sustainability 
value

KPMG Powered Enterprise Sustainability
Professionalizing sustainability reporting

© 2023 Copyright owned by one or more of the KPMG International entities.  
KPMG International entities provide no services to clients. All rights reserved.



A model answer to help achieve the results that matter
KPMG TOM aims to deliver sustainable finance transformation. It includes six design layers:

Governance

Risks, controls and security segregation 
requirements related to processes.

Functional process

Backbone of the TOM incorporates leading 
practices, process taxonomies, process flows 
and maturity models.

People

The roles, 
organizational 
relationships, 
competencies and 
skill requirements 
needed to execute all 
process areas.

Service delivery model

Defines where and by whom processes 
should be performed.

Technology

Describes which technologies support what 
parts of each process.

Performance 
insights and data

Data and analytics 
to inform decision 
making and 
support business 
performance.

Breaking down the reporting model 
Emerging sustainability reporting requirements can impact a business across three 
key areas. 

Enabled by Microsoft Technology Ecosystem
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3 Layers of reporting

Annual Report & 
Accounts (including 

TCFD report), 
sustainability reports), 

information on 
company’s websites 

and product 
information.

Inclusion of underlying 
assessments of material 
climate-related risks and 
transition pathways for 
regulatory bodies e.g. 
2021/2022 ICAAPs for 
TCFD/CSRD Banks and 
Building Societies and 
the ORSA for Insurers.

Management reporting 
that monitors the 

performance of the 
organization’s net zero 
targets to actuals and 

aligning to management 
performance and 

remuneration.

Regulatory
reporting — direct

submission
to regulators

External
reporting and

disclosures

Management
reporting
(internal

reporting)



A technology-driven path to transformation of the 
sustainability function
Powered Technology helps you realize efficient time-to-value because you start with 
a pre-built digital solution that is configured on a leading cloud platform. Powered 
Sustainability is enabled by Microsoft Cloud for Sustainability (C4S).

KPMG professionals can leverage a suit of Microsoft products to build the solution 
specific to the business needs of the client. 

Delivering results, collaboratively
Underpinning this methodology is the Powered Execution Suite, which helps ensure consistent 
delivery across three key areas: program management, value management and change management.

Vision

Develop 
and align 
stakeholders 
around a 
common vision 
of the future 
target operating 
model.

Validate

Leverage 
Powered 
Enterprise 
assets to 
validate and 
document  
TOM design 
layers.

Construct

Build and test 
each design 
layer of the 
TOM using an 
iterative testing 
process.

Deploy

Deploy the 
solution and 
implement the 
TOM enabled 
for the new 
way of working.

 

KPMG Powered Sustainability is designed to help you:

1.  Enhance the business’s understanding and ability to adapt to an ever-changing political 
landscape around sustainability reporting.

2.   Accelerate your digital transformation, leveraging KPMG professionals’ expertise with a solid 
starting point and the ability to customize to your needs.

3.  Harness the power of data and enable the reporting and sustainability functions to deliver 
improves value to the organization. 

4.  Help your people embrace new ways of working, leveraging efficiency and intelligent 
technology, to focus our team’s skills on high value work.

5.  Access the Powered Sustainability taxonomies, leading practices and process flows, 
immediately.

 6.  Evolve and improve, continuously.

Identity, security, management and compliance

Evolve

Complete post 
go-live support, 
value realization 
analysis, project 
closure procedures 
and transition to 
managed services 
programs, as 
applicable.
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Microsoft 365

Power Platform

Microsoft Azure

Cloud for Sustainability

Double Materiality 
Assessment 

Maturity 
Assessment Data Map



Leading practice starts today
Powered Enterprise is about functional transformation, your business’ future agility, 
and real, long-lasting change that’s repeatable across your business. It serves to align 
advances in digital technology with the rapidly evolving needs of business, so your 
organization can find, and secure, its place in the future.

Put Powered Enterprise to work
Powered Enterprise is about functional transformation, your business’ future agility, 
and real, change that’s repeatable across your business. 

Achieve better outcomes across every business function:

• KPMG Powered Enterprise Cyber

• KPMG Powered Enterprise Finance

• KPMG Powered Enterprise Global Business Services

• KPMG Powered Enterprise HR

• KPMG Powered Enterprise Internal Audit

• KPMG Powered Enterprise IT

• KPMG Powered Enterprise Legal

• KPMG Powered Enterprise Marketing, Sales and Service

• KPMG Powered Enterprise Procurement

• KPMG Powered Enterprise Resilience

• KPMG Powered Enterprise Risk

• KPMG Powered Enterprise Supply Chain

• KPMG Powered Enterprise Sustainability

• KPMG Powered Enterprise Tax

Contact: 

James Curry  
Senior Manager, 
Global ESG Strategy,  
Transformation and Implementation 
KPMG in the UK

T: +44 7874888796   E: james.curry@kpmg.co.uk

To find out more about Powered Enterprise Sustainability and 
the transformative impact it can have on your business, visit: 
kpmg.com/poweredsustainability

Some or all of the services described herein may not be permissible 
for KPMG audit clients and their affiliates or related entities. 

The information contained herein is of a general nature and is not intended to address the 
circumstances of any particular individual or entity. Although we endeavor to provide accurate 
and timely information, there can be no guarantee that such information is accurate as of the 
date it is received or that it will continue to be accurate in the future. No one should act on 
such information without appropriate professional advice after a thorough examination of the 
particular situation.
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