
BCP – Ready for the 
Unexpected (COVID-19)

Advisory Services

How KPMG can support and work together with you?
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Impact to businesses

COVID-19 and how it impacts your business?
- Employees’ interruption
- Critical process interruption

- Supply chain interruption
- Client facing dificulties

- Revenue impact
- Worker shortage

- Client service interruption
- Resource unavailability

- Disease infection
- People’s lives/Fatality

- Economy slowdown
- Decreasing consumer spending

- Labour discruption
- Worker shortage

- Speading/reproduction
- Travel restriction/ban

- Consumer behavior change

Impact to society & economy
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Are you prepared to respond to Covid-19?
Readiness checklist 
 Is your BIA practical? Have you been fully aware of the exposures to the situation and the potential impact? 
 What would you do if HO / key branches are locked down?
 Do you have communication plan in place with regard to internal and external stakeholders including clients, 

investors and vendors?
 Do you have the crisis management plan in place to handle the situation?
 Have you established a plan to ensure that critical business process and operation can continue under the 

situation?
 Is your BCP effective and tested? 

Low impact scenario Medium impact scenario Critical impact scenario
 Labour/employee interruption/impact: less than 

5%, no key position impact 
 Resource: minimum impact, no critical input 

impact
 Vendor: supply chain impact but can find 

alternative
 Communication: internal mostly and no external 

impact

 Labour/employee interruption/impact: less than 
20%, few key position impact 

 Resource: certain impact, some critical input 
impact

 Vendor: supply chain impact difficult to source 
alternative

 Communication: both internal and external impact

 Labour/employee interruption/impact: more than 
than 20%, few key position impact 

 Resource: critical impact, many critical input 
impact

 Vendor: supply chain disruption
 Communication: widespread internal and external 

impact
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How KPMG can help you – Covid-19 Response Plan (1/2)
KPMG Vietnam has developed a step-by-step approach to assist with your business readiness

Crisis management response: 
- Set up of a cross-functional 

COVID-19 response team;
- Prepare incidents and issues 

tracking and reporting
- Prepare response checklist 

and activities
- Communication plan and 

stakeholder management
- Training and testing the 

communication plan

Business continuity planning/ 
response:
- Develop scenarios and 

assess the exposures and 
business impact of the 
incident

- Prepare the BCP plan for 
critical business processes 
and systems

- Training and testing the BCP 
plan

Incident
Crisis 

Management 
Team

Command Centre 
Operations Team

Emergency 
Response Teams

• Functional Recovery Team
• Media Management Team
• Employee Support Team
• Admin Support Team
• Legal Risk Management
• IT Recovery Team
• Finance Recovery Team

BCP Invocation
Liaison

Activation & 
Liaison

Business 
Continuity 

Invocation Team

PLAN 
(Establish)

DO 
(Implement 
& Operate)

CHECK 
(Monitor & 

Review)

ACT 
(Maintain & 

Improve)

1. Understand the organization & its context
2. Establish Scope & Objectives
3. Establish & Communicate BCM Policy 
4. Develop Competence & Awareness
5. Document Control

1. Do Business Impact Analysis
2. Identify & Manage Risks/Threats
3. Determine Business Continuity Strategy
4. Establish & Implement Business Continuity Plans
5. Exercise & Test Business Continuity Plans

1. Monitor & Measure
2. Internal Audit
3. Management Review

1. Corrective Actions 
2. Continual Improvement
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Our BCM Methodology is in alignment with ISO 22301
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How KPMG can help you – Covid-19 Response Plan (2/2)
KPMG Vietnam has developed a step-by-step approach to assist with your business readiness

Immediate response Medium and long-term response

Outcomes
 Provide you actionable and practical BCP
 Review and recommend improvement of your BCP
Key activities
 Support to establish the cross-functional Covid-19 response team to 

handle the situation;
 Support to prepare or review the tools & checklist for Covid-19 

incident monitoring and management
 Support to prepare/review the communication plan;
 Support workshop/trainings
 Support to prepare/review your Business continuity plan for critical 

business processes impacted by Covid-19 outbreak.

Outcomes
 Establish the proper structure for the crisis management plan and 

comprehensive business continuity plan
Key activities
 Conduct Business impact analysis: we can train you on how to do 

BIA or facilitate the BIA for your business using different scenarios;  
 Develop Recovery strategy: we can support you to identify the 

recovery strategy & implementation approach;
 Develop Business continuity plan: We can guide you to develop BCP 

or review your existing BCP and support the test of your BCP plan
 Support workshops/trainings
 Testing

01 week

Understand the 
organization

Conduct 
awareness 
workshop

Review checklist 
& develope BCP

Training
/Testing  

01 week 02 weeks 01 week

Scope of 
support

Steps & 
timeline

Mode of 
communication

- Webinar & online VCD meeting
- Emails & con-call

Understand the 
organization

Conduct 
BIA

Review Recovery 
strategy & BCP

BCP 
Testing  

02 – 04 Months* 

- Emails & con-call
- Face-to-face interview or VCD
- Workshops
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KPMG’s Tools & Resources
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KPMG’s Sample Deliverables
Business Continuity Plan Criticality Matrix
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Contact us

Truong Hanh Linh
Partner
Risk Consulting Services
T: +84 24 3946 1600  - 6544
E:  linhtruong@kpmg.com.vn

Pham Do Nhat Vinh
Director
Risk Consulting Services
T: +84 24 3946 1600 
E:  vnpham@kpmg.com.vn

Nguyen Thu Hien
Associate Director
Risk Consulting Services
T: +84 24 3946 1600 
E:  hnguyen41@kpmg.com.vn

Follow us on:

https://www.facebook.com/kpmgvietnam/
https://www.linkedin.com/company/kpmg-viet-nam/
https://www.linkedin.com/company/kpmg-viet-nam/
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