BEING IN
THE ROOM

By Selene Alcock

Chairman and CEO of KPMG in
Vietnam and Cambodia, Warrick
Cleine mirrors the wisdom of his
political idol, Penny Wong, Australia’s
Minister for Foreign Affairs, who says
that to make change, first you have
to be in the room.

estport might be worlds away from Ho

ChiMinh City, but the parallels between

Warrick Cleine’s early life experiences in

1970-80s New Zealand and his seminal

years growing Big Four accounting firm KPMG in
post-war Saigon are uncanny.

Warrick's “keeping it real” Kiwi charm along with
his leadership skills were instilled in him at a
young age when he was put to work hosing
down the cow yard and cutting back noxious
weeds on his family’s dairy farm. “We were
taught to lead, to take responsibility for our
decisions, and to respect other people,”
he says. Equally, Warrick knew that he
wasn't cut out to be a farmer.

After graduating from the town's
only high school where he served
as head boy, Warrick-one of a
handful of students-left the
\, town to study Commerce at
\  the University of Canterbury
A in Christchurch. It was a
coming-of-age exper-
\ ) ience. Warrick's sheltered,
' monocultural upbringing
i/ in Westport was replaced
" by diverse cultures, a taste
for travel, and the forging of
lifelong friendships.
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To honor his scholarship agreement,
he returned home after university to
work at the town’s accounting firm.
Fishermen, farmers, and publicans
were his clients.

Westport was recovering from New
Zealand's radical reform program of
1984, which resulted in the removal of
agricultural subsidies and the corpo-
ratization of state-owned enterprises
(SOEs). As much as he was learning
about the accountancy profession,
Warrick was cutting his teeth on
small-town accounting affairs from
marriage contracts and estate claims
to joining his ‘working-class made
good’ boss Frank on the picket line to
protest the offshore processing of logs.

It came with the territory.

As tax manager at KPMG's firm in
Wellington in the early '90s, he began
servicing big international-mostly
American—clients. At 24, he applied
for a secondment to work in KPMG's
Dallas office. :

Onthe eve of his departure, Warrick’'s
boss announceg, “We need someone
in Vietnam like tomorrow, it's an
emergency.”

It was 1998, a little over 20 years after
the reunification of Vietnam, and four
years after the lifting of the trade
embargo on Vietnam. Free-market
reforms and the entry of Vietnam'’s
first multinational companies—the likes
of Pepsico, Citibank, and Nestle—would
soon become Warrick's first clients. In
parallel, Doi Moi was ushering in an era

Warrick (far left) with his family on their farm

of agricultural reforms and privatization
of SOEs. For Warrick, despite cultural
differences, it was familiar terrain.

As Warrick jumped on a plane to deal
with “the emergency,” he remembers
landing at the old Tan Son Nhat airport
with thousands of faces pressed up
against biomesh netting. His limited
view of the country was based on
Westport's ex-servicemen and two
war movies he'd quickly watched
before leaving, which he adds, “was
not altogether encouraging.”

As Warrick settled into his new role
and life in the KPMG share house—
located in the then military-controlled
area known today as ‘Japan town'—he
soon discovered that the emergency
was more like an opportunity.

Warrick says, “There was a feeling that
our business wasn't doing as well as it
should have, versus our competitors.
So, there was an intervention by KPMG
International to get control of the
business from the people who had
set it up and to internationalize it.

“What happened six months after |
arrived, the partners who were above
me left. | very quickly became a
director, then a partner myself, within
two years of coming. By 2001, | was in
charge of the business.”

25 years on from the intervention
staged by the KPMG Global Council
that Warrick today serves on, Warrick
is also the Managing
Partner of the firm's
Deals, Tax and Legal
practice. The list of
titles and -accolades
goes on, with Warrick's
talents in diplomacy,
political negotiation, and
corporate governance
being well-recognized
among his peers; he's
Chairman of the New
Zealand Chamber of
Commerce and the British
Corporate Advocacy
Councilin Vietnam.

But the real milestones have been the
employment, training, and professional
certification of thousands of staff. All
the way through, Warrick championed
the role of a professional. At his behest,
the official companies (CPA and ACCA)
entered Vietnam to help certify a new
generation of accountants.

“If you are in a profession—a lawyer, a
doctor, an accountant—you are subject
to a code of conduct, ethics and
independence rules,” states Warrick.
“You have an obligation beyond
yourself and the company to the
broader society. That's the traditional
meaning of a profession.”

The 30 KPMG staff Warrick encountered
in 1998 are today 2000 strong, with
thousands more graduates having
started their careers at KPMG and
emerging as qualified Chartered
Accountants.

Under Warrick's reign, cubicles and
fluorescent lights have been replaced
by warm, earthy tones and a mid-

century-inspired modern office
modeled off Starbucks. Hanging on
the walls are pieces from Warrick's
private Vietnamese art collection.

But it's not just the décor that's
changed.

Warrick’s ability to apply design
thinking, and to self-reflect, switch, and
recalibrate is part of his trademark
‘agile mindset’. Being curious and
continually assessing and acting on
multiple data is key. “If you don't have
the right mindset, resilience, agility, and
ability,” he says, “then you're not going
to succeed.” It's a mindset that's built
KPMG in Vietnam from 4th position
among the Big Four—the benchmark
—into the market leader today.

Moreover, one-third of KPMG's
clients today come from Vietnamese
companies. Warrick reflects, “Certainly,
we regard our market strength and
diversity as being a differentiator.” In
the early 2000s, Warrick recognized
the need to be relevant. “So we entered
the Viethamese market-with SOEs,
then Vietnamese companies and
entrepreneurs. That was really hard



because we were foreigners still, and
we had to develop our local talent up.”

Strong leadership has not always
been easy. Emphatically, Warrick
says, “You've got to take responsibility.
You can't just take credit for the good
things, can't run away when things get
bad. And if you make mistakes, you
need to fess up and fix them.”

Fixing gender disparity within KPMG's
leadership is something Warrick
stands proud of, reaching real targets
of 53% of partners and directors
today being female.

“I'm super happy with what | have
achieved in my professional life, and
| have created thousands of jobs. But
equally, lifeis short, so if there is a chance
to do something more in another field,
well that would be interesting as well.”
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B3i Selene Alcock

Warrick Cleine, Chu tich kiém Giam
doéc diéu hanh cua KPMG Viét Nam va
Campuchia, thuat lai cau noi ma ong

tdm dac tu chinh trj gia yéu thich cua
minh, ba Penny Wong, Ngoai truéng

Australia, rang dé thay dadi, trudc tién,
ban phai thuc su hién dién dung luc.

That moment
came in late
2022, when then
Prime Minister

of New Zealand,
Jacinda Ardern
was officially
invited to
Vietnam by
Prime Minister
Pham Minh Chinh.
Jacinda, another
one of Warrick's
political idols,
approached
Warrick—allifelong
member of the NZ Labour Party—to
consider entering public office.

He says, “So the proposition they put
was; why don't you come and do this
for 10 or 12 years. If there is a way
to contribute your experience and
knowledge in government then that
would be really good. A way to do
something different but leveraging my
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own career and my knowledge and
contacts.”

The next chapter of Warrick’s life remains
unwritten. In his dry, self-effacing, and
very Kiwi sense of humor, he jokes about
the choice of words for his epitaph. ‘|
would hate it to be.. 'was a great
accountant.” He chuckles, then quickly
adds, “which | was.”[C]




Lot BFW . e @ B ey Swes STW L
efvl  meare s Fwrs o meaw fop e

Wairrrick speaking at the 2023 Tax and Legal Institute

Warrick phat bieu tai hoi thdo Phap ly va Thué nam 2023

’

estport clia New Zealand va
' Thank phé H6 Chi Minh co
thé 1a hai xtr s& khac nhau

rat nhiéu, nhung nhang trdi nghiém
thud thiéu thoi cua Warrick Cleine 6
New Zealand nhing nam 1970-1980
va bdi canh nhiing nam dau xay dung
KPMG - mot trong bon cong ty kiém
toan Ion nhat thé gidi hién nay, tai Sai
Gon sau thoi ky chién tranh lai ¢ nhiéu
nét tuong dong dén la.

Tu rat som, Warrick duoc truyén trao
tinh cach “Song that, séng chat” cua
con ngudi xu Kiwi cting nhu ky nang
lanh dao, khi dy 6ng van la mot cau
bé duoc giao nhiém vu tudi san bo va
cat co dai trong trang trai bo sta cua
gia dinh. “Chung toi duoc day cach
dan dat, cach chiu trach nhiem cho
cac quyét dinh cua minh, va ca cach
ton trong nguoi khac nda,” 6ng noi.
Hon ntia Warrick cing biét rang minh
khong sinh ra dé chi lam moét nguoi
nong dan.

Thoi con di hoc tai truong trung hoc
duy nhat cua thi trdan qué nha, 6ng
tung la nam sinh dai dién cho truong.
Sau khi tét nghiép, Warrick la mot

trong soO it hoc tro roi thi tran dé
theo hoc nganh Thuong mai tai
Bai hoc Canterbury ¢ Christchurch.
Do la mot trai nghiem danh dau
tuoi truong thanh. Cuoc song bao
boc don dieu o Westport ngay
nao da duoc thay thé bang mot
moi truong da van hoa, Warrick
thay thich du lich hon, dong thoi
cung da co cho minh nhang tinh
ban tron doi

Theo thoa thuan trong hoc bong,
sau khi tot nghiép dai hoc, Warrick
tro vé qué nha dé lam viéc tai cong
ty ké toan cla thi tran. Khach hang
clia 6bng gom cac ngu dan, nong
dan va chu quan ruou.

Vao thoi gian nay, Westport dang
trén da phuc hoi manh meé tu
chuong trinh cai cach quyet liet
cua New Zealand nam 1984. Cac
khoan tro cap nong nghiép ti nha
nudc da bi loai bé va qua trinh tu
nhan hoa cac doanh nghiép Nha
nuoc bat dau. Warrick vira hoc hoi
ve nghe ké toan chuyén nghiep,
dong thoai tich lay kinh nghiém
trong cac vu viec tai chinh trong

thi tran: tu hop dong hon nhan, yéu
cau thua ké, cho dén viéc cung sép
cua minh la Frank, mét nguoi di lén tu
tang lop lao dong, tham gia vao mot
cudc biéu tinh chéng lai viec xu ly gé
0 nudc ngoai.

Do la mot phan cua cong viec.

Pén nhing nam dau thap nién 90,
khi d6 da nham chuc Truong phong
thué tai van phong KPMG ¢ thu do
Wellington, Warrick bat dau phuc vu
cac khach hang quéc té Ién - chu
yéu la khach hang My. Budc sang tudi
24, 6ng ndp don xin cong tac tai van
phong cua KPMG ¢ Dallas (My).

Trong dém trudc ngay lén duong, sép
clia Warrick dot ngot thong bao: “Chung
ta cdn moét nguoi 6 Viét Nam ngay ngay
mai. Pay la nhiém vu khan cap.”

Do la nam 1998, hon 20 nam sau ngay
Viet Nam hoan toan théng nhat, cling
la bon nam sau khi My do beé lenh cam
van thuong mai déi voi Viéet Nam. Cai
cach thj truong tu do duoc thuc hién,
cac cong ty da qudc gia dau tién xuat
hién tai Viet Nam nhu Pepsico, Citibank
va Nestlé som trd thanh nhing khach
hang dau tién cua Warrick. Dong thoi,
Chinh sach B6i mai da ma ra moét ky
nguyén mai cho cai cach nong nghiép
va cac doanh nghiép Nha nudc duoc
phép tu nhan hoa. Béi voi Warrick,
mac du co khac biet vé van hoa, thi
day van la moét moi truong quen thuédc
dai vaéi ong.

Ngay Warrick véi va lén may bay dé
XU ly ‘nhiém vu khan cap’, ong nho vé
[ic ban than minh ha canh tai san bay
TSN, xung quanh la hang nghin khuon
mat ap sat vao Iop ludi an ninh sinh
hoc. Nhiing gi Warrick biét ve dat nudc
nay chi so sai qua vai l6i ké cia mét s6
cuu binh & Westport va tu hai bé phim
chién tranh khong hay ho cho lam ma
ong xem voi trudc luc bay.

Khi da dan quen véi cuoc séng cling
nhu vai trd méi tai ngoéi nha chung cua
KPMG toa lac tai khu vuc hoéi dé duoc
quan doéi kiém soat ma ngay nay duoc
biet dén la 'Khu phé Nhat Ban’ cua Sai
Gon, ong nhanh chong-phat hién ra
rang tinh thé “khédn cép” nay thuc ra
chinh la mét co hoi.



Warrick noi: “Toi c6 cam giac rang so
voi cac déi thu canh tranh thi doanh
nghiép cua chung t6i khi do chua lam
tét nhu tiém nang cua minh. Vi vay,
KPMG International da can thiép va
nhan quyén tiép quan tu nhing nguoi
sang lap [tru s& & Viet Nam], dinh
hudng quoc té hoa cho doanh nghiép.

Trong sau thang dau, nhiing doi
tac thanh vién cap trén toi da roi
di. Trong hai nam ké tii ngay dén
Viét Nam, toi nhanh chong trd
thanh mot giam doc, sau do la
mat doi tac thanh vién. Bén nam
2001, t6i trd thanh ngudi diing
dau doanh nghiép.

25 nam sau ngay Héi dong Toan cau
ctia KPMG can thiep, Warrick gio da la
la Chu tich kiem Tong Giam doc Diéu
hanh, dong thoi la Truong Bo phan Tu
van, Thué va Phap ly cua KPMG Viéet
Nam va Campuchia. Véi tai ngoai giao,
tai dam phan chinh tri va kha nang
quan tri doanh nghiép duoc déng dao
dong nghiép cong nhan, danh sach cac
chuc vu ma Warrick dam nhan ctng
nhu nhung 16i khen ngoi danh cho
ong van tiép tuc dai thém. Hién nay
ong vua la Chu tich Phong Thuong mai
New Zealand tai Viét Nam vua la Chu
tich Hoi déng c6 van Doanh nghiép
Anh tai Viet Nam.

Song, thanh tuu I6n nhat ma Warrick
dat duoc nam o viec tuyén dung, dao
tao va cap chung chi nghé nghiép cho
hang ngan nhan vién. Xuyén suét hanh
trinh ay, Warrick luon dé cao vai tro cua
ngudi cé chuyén mon; theo 10i kéu goi
clia 6ng, cac té chuc ké toan uy tin nhu
CPA hay ACCA da tham nhap vao Viét
Nam dé hé tro cap chung chi cho cac
thé hé ké toan vién mai.

“Khi lam viéc trong linh vuc c6 chuyén
mon cao nhu luat su, bac si hay ké toan,
ban phai tuan thu mot bo quy tac ung
XU, quy tac dao duc va cac quy dinh vé
tinh doc lap. Trach nhiém ma ban ganh
vac trong cong viéc lén hon chinh ban
than ban, vuot khoi quy mé moét cong
ty, 6 suc tac dong dén xa hoéi. Nhimg

nghé nghiép chuyén mon cao c6 y nghia
truyén thong nhu thé do. Nhung Viét
Nam thoi ky do lai chua nhin nhan ro6
viec do,” Warrick noi.

Tu 30 nhan vien ma Warrick gap vao
nam 1998, hien nay KPMG Viet Nam da
phat trién nhan su lén dén 2000 ngudi.
Hang ngan sinh vién t6t nghiép da bat
dau su nghiép tai KPMG va tré thanh
Ké toan vien cong chung (Chartered
Accountant) duoc cap chung chi.

Dudi thoi quan ly cua Warrick, khong
gian lam viéc véi vach ngan nho gita
moi ban va den huynh quang té nhat
da duoc thay thé bang nhing gam
mau dm va tong dat. Van phong hién
dai mang phong cach Mid-Century
Modern nhu kiéu Starbucks. Treo trén
tudng la nhing buc tranh thuoc bo
suu tap dat nudc va con nguoi Viét
Nam cua riéng Warrick.

Nhung cach bay bién khong phai la
thu duy nhat thay déi.

Nang luc ap dung tu duy thiét ké, kha
nang tu phan tu, linh hoat chuyén déi
va diéu chinh da gop phan tao nén
thé manh ‘tu duy lanh loi" cua Warrick.
Mdu choét nam 6 tinh td mo ctng nhu
viéc lien tuc danh gia nhiéu du liéu va
hanh dong theo co so do. Ong cho biét:
“Néu ban khong co tu duy dung, su
kién nhan, tinh linh hoat hay nang luc
chuyén mon, thi ban sé khong thanh
cong duoc.” Nhing tu chat nay da giup
xay dung nén KPMG Viét Nam tu vi tri
thur tu trong Big Four — bon tap doan
kiém toan lén nhat thé gidi — len vi tri
dan dau thi truong kiém todn ngay nay.

Hon ntra, mot phan ba khach hang
cua KPMG ngay nay la cac cong ty Viét
Nam. Warrick cho biét: “Di nhien, chung
toi coi suc manh va su da dang cua thi
truong la diéu tao ra su khac biet.” Vao
dau nhang nam 2000, Warrick nhan
ra su can thiét phai hoa nhap va thich
nghi voi thi truong Viét Nam. “Vi vay,
chung toi bat dau tiép can thi truong
Viet Nam voi cac doanh nghiép nha
nuoc, sau do la cac cong ty tu nhan va
doanh nhan Viet Nam. Thoi gian dau
thuc su kho khan vi chung t6i, noi gi
thi ndi, van la nguoi nudc ngoai, thé
nén chung toi con phai phat trién doi

ngu riéng tu nhing tai nang cua chinh
dat nuéc nay.”

Lanh dao noi chung khong phai luc
nao cung dé dang. Warrick nhan manh:
“Ban phai nhan lay trach nhiém. Ban
khong thé chi nhan vé minh nhing
thanh tuu tét va chay trén khi moi thu
trd nén toi té. Néu mac 16i, ban phai
biét thua nhan va sua chta chung.”

Viéc khac phuc su chénh léch gidi
tinh trong doi ngil lanh dao clia
KPMG ciing la mot diéu ma Warrick
tu hao, véi 53% doi tac thanh vién
va giam doc hién nay la phu nil.

Toi rdt hai long véi nhiing gi toi da dat
dugc trong su nghiép chuyén mon cua
minh, va toi da tao ra cong an viéc lam
cho hang ngan nguoi. DU sao cuéc
séng cung kha ngan ngui, vi vay néu
toi 6 co hoi lam diéu gi do hon trong
linh vuc khac thi cang sé thu vi lam.”

Va thoi diém do6 da dén vao cudi nam
2022, khi Thu tuong New Zealand
duong thoi la ba Jacinda Ardern dén
tham Viét Nam theo [0i moi clia Thu
tuong Pham Minh Chinh. Ba Jacinda,
mot chinh tri gia khac ma Warrick
ngudng mo, da tiép can Warrick - mot
thanh vién gan bo lau nam cua Bang
Lao dong New Zealand — va moi 6ng
tham gia vao bé may nha nudc.

Warrick noi: “Ho hoi téi nghi thé nao
vé viéc sé dam nhan cong viéc nay
trong vong 10 dén 12 nam tdi, rang
sé that tot biét may néu kinh nghiem
va nang luc cua toi co thé déng gop
cho bé may chinh phu. Mét co hoi dé
lam diéu gi d6 khac biét nhung van
dua trén bé day su nghiép, kién thuc
va moi quan he cua riéng toi.”

Chuong tiép theo cua cuoc doi Warrick
sé la gi, chung ta chua ai biét duoc. Voi
tinh hai hudc thé moc rat doi Kiwi cua
minh, 6ng dua veé viéc nén ghi gi len
bia moé ctia chinh minh: “Téi sé khong
thich lam néu trén bia ghi... ‘la mot
ké toan vien tuyeét voi'.” Réi ong khuc
khich noi them vao: “ma thuc ra toi
dung la nhu vay that.” [C]



