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KPMG has
significant
experience in
Implementing
accounting change
projects, and is
ideally positioned
to support your
transition to IFRS.
We propose a
flexible approach
to support each
stage of your
Implementation
journey.

Our broad range
of specialists

will ensure a
tailored solution is
developed for your
organisation’s
needs.
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Accounting, Tax & Reporting

Which are the essential differences in accounting
and disclosures between current VAS and IFRS?

Accounting differences
Reporting differences

&) Tax differences

Effect on statutory reporting
Effect on regulatory reporting

What are the impacts of the IFRS

conversion on the business models?

How do we need to communicate with
external stakeholders?

Contracts and Agreements
Management compensation
&) Communication to financial markets

Customer and supplier relationships

Budget and management reporting
—

Droached In

ISINg 0N key areas

What is the impact on systems,
processes and controls?

General ledger and subledgers

&) Data collection

Impact on ERP system

Reporting package and consolidation

People & Change

Who is impacted by the IFRS Conversion,
what are their training needs?

How do we achieve ‘business as usual’?

€} Skills of individuals

Training strategy

Change to roles and responsibilities
Additional workload during conversion
Project interdependencies

. Business
Sustain

Implement

as Usual
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