Advanced Supply Chain Analvtics

Advanced supply chain analytics tools have revolutionized the way businesses make data-driven decisions,
paving the way for operational performance enhancement and, ultimately, higher profitability

Advanced Supply Chain Analytics to address challenges in Supply Chain Management

COO/ Supply Chain Director

“I'm facing challenges in obtaining reliable operational insights and data-driven decision-making,
resulting in higher costs, decreased efficiency, and potential lost opportunities.”

Supply Chain Function Head

“l find it difficult to understand the root cause of low performance in my department to drive proactive
and continuous improvement. It is not clear from my operational reports.”

Supply Chain Supervisor/ Specialist

“l spend much time collecting data from multiple sources and creating reports and mostly in a fire-
fighting mode to solve operational issues.”

~—~ | KPMG’s Advanced Supply Chain Analytics tools offer you a single source of
O ~—4 | fruth across your value chain with best-practice business analytics to drive
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the efficient data-driven business decisions
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Customized Analytics Powered
Dashboards capable of providing
insights on supply chain performance in
terms of ‘What happened?’, ‘What will

happen?’ and ‘What should we do?’
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Assessment Design Implementation Post-implementation

* Understand business * Bl roadmap design » Data preparation & Dashboard guidance with
practice & current situation + Dashboard(s) modification collection handbook & Insights
based on business » Dashboard(s) integration interpretation trainings
requirements » Design customization » Data standardization
« Data collection process (optional) guidance

standardization
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