3600 Supplier Assessment

inSustainable Procurement

Procurement is becoming a key driver of Supply Chain sustainability and ESG. The requirements
to enable Sustainable Procurement have become urgent since enterprises need to comply with
emerging government regulations, increased stakeholder pressure, investor scrutiny, and rising
costs.

Our ESG-enhanced 360° supplier assessment provides insights into your supplier(s) to support
your (i) supplier qualification and (ii) supplier risk & performance management.

With extensive experience in Supply chain & Operations Excellence, and across areas within the
Supply Chain, we assist our clients in unearthing valued relationships and realizing potential with
supplier(s).
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3600 Supplier Assessment

Our strong capabilities can meetyour supplierassessmentneeds.

Tier-3 supplier(s) traceability
assessment toidentify cotton

contaminationé forced labor risks

1) Industry: Industrial
Manufacturing / Textile

2) Areas:

» Traceability management
system & risk identification of
contamination

Capability enhancement ona5-year
donor funded project tofacilitatelinkages
between lead firms and Vietnamese SMES

1) Industry: Industrial Manufacturing
2) Areas:

» Supplier assessment based on
industry standards

3600

Supplier
Assessment

» Sourcing support to lead firms

» Supplier development (incl.
process standardization,
technologies & traceability
adoption, etc.)

» SME training and coaching

Supplier management process
review regarding to assessment,
ethics & compliance of code of
conduct

Note: These are a few highlights from our supplier assessment experience not an exhaustive list of our credentials

Performance assessment&
capabilitydevelopment of aprecision
manufacturing supplier for aUs client

1) Industry: Industrial Manufacturing
/ Precision
2) Areas:

» Production and operational
capability assessment

» Measurement equipment reliability
and process compliance
assessment (applied Six Sigma)

» SOP/SIP development assistance
and compliance audit

» Project-based collaboration
procedure design
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