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Procurement is becoming a key driver of Supply Chain sustainability and ESG. The requirements 
to enable Sustainable Procurement have become urgent since enterprises need to comply with 
emerging government regulations, increased stakeholder pressure, investor scrutiny, and rising 
costs.

Our ESG-enhanced 360º supplier assessment provides insights into your supplier(s) to support 
your (i) supplier qualification and (ii) supplier risk & performance management.

360º Supplier Assessment
in Sustainable Procurement
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With extensive experience in Supply chain & Operations Excellence, and across areas within the 
Supply Chain, we assist our clients in unearthing valued relationships and realizing potential with 
supplier(s).



360º Supplier Assessment
Our strong capabilities can meet your supplier assessment needs.
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Capability enhancement on a 5-year 

donor funded project to facilitate linkages 

between lead firms and Vietnamese SMEs

EPC vendor qualification for a green 

hydrogen project in Australia

Tier-3 supplier(s) traceability 

assessment to identify cotton 

contamination & forced labor risks

360º 
Supplier 

Assessment

Performance assessment &

capability development of a precision 

manufacturing supplier for a US client
1) Industry: Industrial Manufacturing
2) Areas:

• Supplier assessment based on 
industry standards

• Sourcing support to lead firms
• Supplier development (incl. 

process standardization, 
technologies & traceability 
adoption, etc.)

• SME training and coaching

1) Industry: Engineering Procurement & 
Construction (EPC) / Green energy
2) Areas:

• Identification and shortlisting of 
prospective EPC companies in 
Vietnam

• Market research of the green 
hydrogen industry and Vietnam's 
capabilities (in engineering, 
procurement, construction, and 
logistics) when joining the green 
hydrogen production sector

1) Industry: Industrial 
Manufacturing / Textile
2) Areas:

• Traceability management 
system & risk identification of 
contamination

• Supplier management process 
review regarding to assessment, 
ethics & compliance of code of 
conduct

1) Industry: Industrial Manufacturing 
/ Precision
2) Areas:

• Production and operational 
capability assessment

• Measurement equipment reliability 
and process compliance 
assessment (applied Six Sigma)

• SOP/SIP development assistance 
and compliance audit

• Project-based collaboration 
procedure design

Note: These are a few highlights from our supplier assessment experience not an exhaustive list of our credentials

Operations due diligence of a 

supplier production facility in  the 

Philippines
1) Industry: Industrial Manufacturing 
/ Packaging
2) Areas:

• Production processes and 
management practices (incl. 
SPC, CpK, continuous 
improvement, etc.)

• Production efficiency & 
effectiveness (incl. utilization, 
OEE, etc.)

• Asset management and   
workforce & labor overview
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