Transform your finance organization
cloud technology.

Aging technology, new business strategies, cost
pressures — the business world is changing. The
pace is quickening and finance organizations must
deliver the information needed to stay competitive.

KPMG Powered Finance solutions are designed to
create more agile finance organizations without the
burden of a long implementation timeline. They offer
the flexibility to adapt and grow in ways that some
traditional financial systems may not.

KPMG Powered Finance offers a pre-built, next-
generation finance function for clients, optimized

for leading cloud software. You get access to
broad-ranging value that comes from cloud-enabled
technology, combined with KPMG member firms'
expertise across management consulting, tax and
audit. Together, this leads to an approach designed for
your unique enterprise without the traditional burden
of heavy customization.

Make a step change in providing
business value.

As a finance leader you may be asking “How can |
provide my business leaders the information they
need to make strategic decisions?” “How do | speed
my monthly close?” “Is my chart of accounts future-
proof?”

KPMG Powered Finance can improve access to
insights and uses the 80/20 rule to jumpstart your
strategy.

Rather than designing an approach from scratch, KPMG
professionals work with you to validate that our pre-
built models work for your organization, and refine the
strategy to fit your business. Our aim is to help your
team see your solution faster and implement at a

lower cost.
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KPMG professionals don't just analyze your business
once. We iterate the KPMG Powered Finance model
until it fits your business.

The solution is pre-configured just enough to save you
time and energy in areas that may not be at the top of
your priorities so that you can focus your attention in
areas that are more strategic.

Find out if KPMG Powered Finance is
right for you.

If you answer “yes” to any of these questions,
KPMG Powered Finance could be the solution
you are looking for.
Has your business grown resulting in multiple
systems, processes and operating models?

. Are you looking for ways to avoid costly system
implementation and upgrades?

. Is your current system so customized that it is
hard to update or change?

. Do you have an older system and are planning an
upgrade?

. Are you looking to shorten the time needed to
implement a new system?

. Are you struggling to provide information to the
business when and where they need it?

Are you facing merger, acquisition or carve-out
activity and need to mobilize financial reporting
quickly?




Powered Finance is focused on delivering accelerated finance transformation through:
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Reasons to use KPMG Powered
Finance.

Modernize your finance organization

No longer encumbered by legacy finance applications,
finance leaders can run an optimized finance function
enabled by cloud technology. They are able to focus on
strategic areas driving performance like M&A, product
profitability and shareholder return.

Protect sensitive finance data and transactions

Underlying KPMG Powered Finance is an operational
view of cloud security and controls. Finance leaders
can balance growth and efficiency with the need to
protect sensitive financial data and transactions.

Lower risk

KPMG's tested, buit-in tools and methods are
designed to reduce the risks normally associated with
technology change. And our controls focus provides
added support to mitigate implementation and
operating risks.

Speed to value and ROI

KPMG's predesigned solutions, combined with cloud-
specific delivery models, seek to provide a faster path
to value and ROI.

Integrate Finance, HR and Procurement

KPMG Powered Finance maps processes that span
the finance, HR and procurement functions. Areas
like “record to report” and “hire to retire” are pre-
configured based on leading practices and integrated
to provide efficiencies across your teams.
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Why KPMG?

KPMG member firms are recognized by clients as
some of the leading providers of finance solutions.
The breadth of KPMG capabilities across the globe,
empowered with local depth of knowledge, help
deliver successful implementations.

KPMG professionals’ pragmatic, business-first
approach helps clients get the most from their
technology, working shoulder to shoulder with them
from strategy through ongoing improvement. Our
industry context, broad skills and ability to mobilize
large teams to a common set of objectives helps
KPMG professionals deliver results that matter.

To learn more about KPMG Powered Finance, contact:

Don Mailliard

Corporate Services and Financial
Management Lead

KPMG in the US

+1 214 840 2848
dmailliard@kpmg.com
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