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12 questions to kickstart your successful transition

After two decades of discussion and consultation, many insurers 
will be feeling hesitant in the face of converting to IFRS 17 – as the 
new insurance contracts standard will be known.

Such tentativeness is not surprising given how long it’s taken to reach this point but – 
make no mistake – inaction is no longer an option...

How are your competitors preparing for this change?
For the first time – thanks to IFRS 17’s promise of greater levels of transparency 
and comparability – investors will be able to properly compare your accounts 
to those of your peers. Nobody knows for sure if this added transparency will 
influence market valuations, but we do know that company comparisons will no 
longer be limited by jurisdiction.

It’s likely that your more switched-on competitors will be looking to build on 
opportunities to differentiate themselves and present a clearer picture of their 
activities to investors. And many are looking to streamline their finance and 
actuarial architecture.  

So it’s vital that you’re well prepared to deliver the benefits of transparency and that 
your stakeholders understand both how this impacts your business and what to 
expect in terms of new insights into your financial results. Handled well, the change 
should play out as a win-win for all parties.

Embrace the change and optimise the synergies
The insurance sector is no stranger to change. Change has been the norm in recent 
years. The challenge is to manage change well and use it as a catalyst to drive the 
business forward. 

Think, for example, how the sector responded to Solvency II … Taking the best of 
this experience could present synergies and prove invaluable in managing your 
transition.  
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Get a head start
In reality, IFRS 17 will present a unique opportunity to surpass the expectations 
of stakeholders, and – ultimately – influence how they will perceive your 
organisation’s strengths.

Today, the standard is close enough to final for you to start your impact assessment 
with a sound foundation and join leading insurers in planning for implementation. 
The sooner you identify the major areas where decisions need to be made, 
the better.

Even if you’re still testing the waters, the day when you’ll be asked about how 
these changes affect your business is looming. And when it does come, your 
stakeholders will expect clear answers.

With this in mind, inertia could be costly and that’s why we are both advising our 
clients to get a head start and begin developing their responses well in advance. A 
lot of companies are still in ‘watch and wait’ mode and asking what other insurance 
companies are doing to prepare. But, in our view, the time for watching and waiting 
has passed.

Ask the right questions
The implementation of IFRS 17 looks daunting and begs the question, where do 
I begin? The slideset of questions at the end of this article should give you a 
good starting point to generate discussion within your organisation and get the 
ball rolling!

Sharing our experiences
You may also be interested in our webcast series.

Our website also contains a wealth of information on these matters – Visit our 
insurance hot topics page to find out more. You may want to take a look at our 
Navigating the new world publication for a summary of impacts and how KPMG 
can help you prepare.
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Preparation is everything
The new insurance standard will 
have a significant impact when it 
comes into effect.

Here are 12 questions which 
should help you get a head start…

Think financials…
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1. Do you issue
non-profitable contracts?

If you currently include these in a 
profitable portfolio, you may need 
to account for them separately.
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2. How granular will your disclosures
of profitability need to be?

You might need to report 
at a more detailed level.
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3. Will IFRS 17 make your
financial results more volatile?

What accounting policy 
choices could you make 
to reduce this?
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4. How will your KPIs change?

How will you help your 
users understand these 
changes?
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5. Are you using an asset-based
discount rate for your liabilities?

Consider the impact on equity 
if such a rate is no longer 
permitted.
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If your liabilities shift, you may 
need to change your asset mix.

6. How will IFRS 17 affect the way
your assets and liabilities interact?
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Have you explored your options 
under both IFRS 17 and IFRS 9 in 
order to reduce any accounting 
mismatches?

7. What accounting mismatches
could result?
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Think operations…
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The more lines of business and 
product versions you have, the 
more time you’re likely to need to 
implement.

8. How diverse
is your insurance portfolio?
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If not, your transition options 
may be limited.

9. Is your historical data
easily available?
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10. Who manages your financial
and embedded value reporting?

Leveraging these resources and 
data will be vital for reporting 
under IFRS 17. 

15© 2017 KPMG IFRG Limited, a UK company, limited by guarantee. All rights reserved. 

Get with 
the programme
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11. What big changes
have you navigated recently?

Are there synergies you can 
unlock? For example, from 
Solvency II?
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12. Are you planning
to defer IFRS 9?

Do you have sufficient 
resources and budget?
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Find out more
Visit our insurance topic page
for KPMG’s insights on 
accounting change for insurers.

Read our other insurance 
slideshares and Navigating
the new world.
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