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Planning ownership for future 
generations (shareholders’ 
agreements)
1. Shareholders agreements regarding ownership and transfer of shares are crucial to 

ensure continuity of the family business.

2. Forward planning is key to addressing most family business issues.

3. A number of legal tools exist to develop ownership agreements and each country has its 
own unique practices.

4. The ability to sell shares may reinforce rather than reduce shareholder loyalty.

5. A number of topics must be considered when designing shareholder agreements.

6. Working on ownership agreements is an opportunity for the family to share its vision of 
the family business.
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Governance
— Structure the business and 

its ownership for the future
— Sustain family values and an 

aligned vision
— Understand the role of 

the family in decision making
— Maintain family harmony

Risk
— Understand the appetite 

for risk
— Manage technological, 

financial and operational risks
— Protect the reputation of 

the family and the business
— Design and implementation 

of controls

Wealth 
— Secure and maximize 

family wealth
— Diversification of family

assets
— Ensure a tax-effective 

wealth strategy
— Trust and estate plans

People
— Develop and retain 

family and non-family talent
— Set clear roles and 

responsibilities
— Establish remuneration 

and employment policies 

Transition
— Engage the next generation
— Transition management 

and/or ownership
— Ensure a tax-effective 

transfer of ownership
— Review exit strategies

Growth
— Develop long-term growth 

strategies
— Optimize operations and profits
— Entrepreneurship within the 

business
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To learn more about KPMG Enterprise services and our recent thought leadership, please 
refer to visit kpmg.com/familybusiness

Family business dynamics

Source: KPMG Enterprise Family business dynamics, 2017
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