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Governance
— Structure the business and 

its ownership for the future
— Sustain family values and an 

aligned vision
— Understand the role of 

the family in decision making
— Maintain family harmony

Risk
— Understand the appetite 

for risk
— Manage technological, 

financial and operational risks
— Protect the reputation of 

the family and the business
— Design and implementation 

of controls

Wealth 
— Secure and maximize 

family wealth
— Diversification of family

assets
— Ensure a tax-effective 

wealth strategy
— Trust and estate plans

People
— Develop and retain 

family and non-family talent
— Set clear roles and 

responsibilities
— Establish remuneration 

and employment policies 

Growth
— Develop long-term growth 

strategies
— Optimize operations and profits
— Entrepreneurship within the 

business

Ownership

Fam
ily

Bu
si

ne
ss

E
nt

re
pr

en
eu

rs
hi

p 

Le
gacy

 

Trust 

Leadership 

Purpose

D
ecision

m
aking 

Communication Strategic alignment 

Ca
pa

bi
lit

y

Ownership transition planning
1. Thinking of transitions ahead of time can avoid a lot of conflicts.

2. There is rarely a “perfect solution” — there should be a solution that suits a 
given family: unequal distribution of shares or equal distribution of shares?

3. More options exist and are often overlooked: splitting the business, or even 
a family buy-out.

4. Don’t make the will a surprise to the children. It will be too late to change 
it if it creates turmoil.

5. The fair process is as important as the result. Each individual situation 
should be taken into account. The five principles of fair process in family 
business: communication and voice, clarity, consistency, changeability and 
commitment to fairness.

6. Thinking about a transition early can avoid emotional implications and heavy 
taxes and help successors to find their role.

7. Check the legal and fiscal environment.

To learn more about KPMG Enterprise services and our recent thought leadership visit
kpmg.com/familybusiness

Family business dynamics

Transition
— Engage the next generation
— Transition management 

and/or ownership
— Ensure a tax-effective 

transfer of ownership
— Review exit strategies

Source: KPMG Enterprise Family business dynamics, 2017
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