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at-a-glance insights for tax leaders

> Tax departments most often fall within finance...
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> ...and are usually located in the same country as
their organizational headquarters.
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Wish list

Responsible tax

> Most tax departments have a code of conduct to
frame their risk tolerance and tax decisions...
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> ...with some disclosing this information publicly.
Nearly one-third are actively planning to do so in

the future.
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> Additional personnel and tax technology topped the list for tax leaders, when asked where they would invest

additional budget if they had it.
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> Tax leaders ranked the following three process improvement priorities as very important over the next 5 years.
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Technology
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Department performance

> Most organizations use pre-tax or after-tax measures
to assess business unit performance, which often
affects incentive compensation decisions.
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> Performance is often measured by the impact the
tax department has on the business across a range
of metrics, with these five most-often topping the
list of importance.

Ranked ‘very important’
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Business impact

) Today’s tax department is often consulted on the overall
business strategy for the organization. For most, this
represents an increase in the last 2 years.
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) Most tax departments have oversight from a board member
(or board-level individual) as tax continues to rise in
importance on the board agenda.

i A
e

The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on
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