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Pressure grows on banks to operate 
more sustainably

The global banking sector is under increasing pressure to operate more sustainably and be more transparent about its 
economic, social and environmental impacts.

A constant flow of new regulations around the world is bringing compliance challenges for banks. At the same time, banks are 
also expected to follow voluntary guidelines such as the Equator Principles, UN Principles for Responsible Banking and the 
recommendations of the Task Force on Climate-related Financial Disclosures (TCFD).

As a result, more and more banks recognize the need to integrate environmental, social and governance (ESG) factors into their 
investment, lending and project finance approaches and decisions.

Many banks run significant asset management businesses and are exposed to a complex array of ESG risks and opportunities. 
ESG is also entering the lending and project finance space where banks have a critical role as the providers of loans to 
corporations, financing to projects and advice to issuers of securities.

Awareness is also growing that responsible banking approaches and skillful management of ESG can improve risk-adjusted 
returns, enhance reputation, spark commercial opportunities, mitigate portfolio risks, and improve market positions and value.

Yet, many banks face multiple challenges in designing and implementing a successful approach to responsible banking and 
ESG. These range from a lack of internal resources to insufficient ESG data to verify performance. 

KPMG member firms can help. Our professionals offer bespoke responsible banking services, tailored to match differing needs 
and levels of maturity.

Contact us to find out how KPMG member firms can help you.

Tomas Otterström
Global Leader, Sustainable Finance Services, KPMG International.
Partner, KPMG in Finland and KPMG in Sweden.
tomas.otterstrom@kpmg.fi | tomas.otterstrom@kpmg.se

Tomas works with financial sector clients to enable them to build robust ESG strategies and effectively 
communicate these to their boards, analysts and wider stakeholders. With over 20 years of professional 
experience, he has worked with dozens of banks, asset managers and investors. He is well connected with 
key organizations in this space such as the UN Principles for Responsible Banking and the UN Principles for 
Responsible Investment.

Troy Mortimer
Head of Responsible Investment & 
Sustainability Services, KPMG in the UK.
Director, KPMG in the UK.
troy.mortimer@kpmg.co.uk

Riikka Sievanen
Leader, Sustainable Finance Global Network, 
KPMG International.
Senior Manager, KPMG in Finland.
Riikka.sievanen@kpmg.fi

Bill J. Murphy
Leader, Responsible Banking Services 
(Americas), KPMG International.
Partner, KPMG in Canada.
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Leader, Responsible Banking Services 
(Asia Pacific), KPMG International. 
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How KPMG can help

01 Identify ESG risks and
opportunities

— Assess your readiness to comply with regulation: 
KPMG professionals help banks understand how new 
ESG-related regulation is likely to affect the organization. 
They help to assess regulatory risks and opportunities and 
ensure you are ready to comply.

— Assess your current ESG maturity level: KPMG 
professionals analyze your bank’s current approach to 
responsible banking and ESG. This covers aspects 
including your ESG governance structure, investment 
policies, research processes, products and services, credit 
risk processes and disclosures. 

— Benchmark your organization against your peers: 
KPMG professionals help you understand how other banks 
and financial sector actors are approaching responsible 
banking and sustainable finance. By taking a detailed look 
at what your peers are doing, they can identify where you 
lead and where you lag.

— Understand what your stakeholders expect from you: 
As banks come under increasing pressure to act 
responsibly, different stakeholders expect different things. 
KPMG member firms help you engage internal and 
external stakeholders – from regulators to risk managers, 
clients to portfolio companies. They help you make sense 
of the differing views and develop the right strategies 
to respond.

02 Develop your strategic ESG
approach and roadmap
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— Define principles: KPMG professionals help you 
define the right responsible banking principles for 
your organization and integrate them into your 
bank’s policies, practices and mandates.

— Set goals and targets: KPMG professionals help 
you set the right goals and targets to adapt to the 
new regulatory environment and realize 
opportunities in the transition to sustainable 
finance. 

— Develop an implementable roadmap: KPMG 
professionals help you draw the roadmap from 
your bank’s current maturity level to achieving 
your responsible banking goals and targets.

Help your bank comply with the UN Principles for 
Responsible Banking: KPMG professionals specialize in helping 
banks to implement the UN Principles for Responsible Banking. 
The six principles are:

— Align the bank’s business 
strategy with the 
Sustainable Development 
Goals (SDGs) and Paris 
Climate Agreement

— Continuously increase 
positive impacts and 
reduce negative impacts

— Work responsibly with 
clients and customers to 
encourage sustainable 
practices

— Consult proactively and 
responsibly with 
stakeholders to achieve 
society’s goals

— Implement effective 
governance and a culture 
of responsible banking

— Be transparent about, and 
accountable for, the 
bank’s impacts on society
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How KPMG can help (continued)

03
Implement responsible
banking across businesses 
and functions

— Implement ESG in risk management: KPMG 
advisers help you integrate ESG into your 
governance and compliance processes including 
Know-Your-Customer (KYC), credit reviews, client 
advice and risk management.

— Monitor ESG in your investments and loans: 
KPMG member firms help you measure the ESG 
performance of your investment funds, managed 
assets and credit portfolio to help you assess risk 
exposure and engage with portfolio companies.

— Develop innovative products and services: 
KPMG professionals help you develop innovative 
financial products and services such as green 
loans, ESG-integrated investment funds and green 
and social bonds. 

— Build capability and align your people with 
your ESG approach: KPMG member firms help 
to make responsible banking part of your bank’s 
culture and DNA through team education, training 
and communications.

— Showcase the impact of responsible banking: 
KPMG professionals can help you strengthen the 
business case for responsible banking within your 
organization by showcasing the impact it has on 
your business, your clients and society.

04 Monitor, review and report
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— Monitor and steer performance: KPMG 
professionals help you measure and report your 
progress in implementing responsible banking.

— Stress testing of portfolios: KPMG member firms 
help you stress test your portfolios to understand 
how they are likely to perform under a wide variety 
of regulatory, economic and climate scenarios.

— Review processes and goals: KPMG member firms 
can be a sparring partner in your implementation of 
responsible banking and ESG. They implement 
internal audit processes, independent reviews and 
controls to make sure your approaches and targets 
are up-to-date and fit-for-purpose.

— Report ESG performance: KPMG can help you 
improve your external ESG reporting to align with 
frameworks such as the UN Principles for 
Responsible Banking/Investment and the 
recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD).

— Assure green loans and green bonds: KPMG 
professionals can verify that your management of 
green loans and green bonds is in accordance with 
international standards such as the Green Loan 
Principles and the Climate Bonds Standards.
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Client stories

01
Assessing risks in a bank’s project 
finance business 

To showcase its leadership in the Asian market, Cathay United Bank 
(CUB) wanted to become the first Taiwanese bank to implement the 
Equator Principles (an international framework to assess 
environmental and social risks in the finance of large infrastructure and 
industrial projects).

The bank faced two key challenges. Firstly, knowledge to manage 
environmental and social risks among its employees was limited. 
Secondly, the bank needed a more comprehensive process to 
evaluate environmental and social risks in finance opportunities, in 
order to comply with the Equator Principles.

KPMG in Taiwan worked with the bank to design a new evaluation 
process that categorized projects into risk groups aligned with the 
Equator Principles and helped the bank embed it in its IT system. 
Subsequently, KPMG designed and implemented a training program to 
improve employees’ knowledge of environmental and social risks and 
enable them to apply the Principles in their lending decisions.

As a result, CUB completed the first project finance case in Taiwan to 
follow the Equator Principles and is now using the Principles to 
establish CUB’s sustainable finance policy.
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02
Developing a roadmap to implement responsible 
banking

A major Nordic bank aims to be a market leader in responsible 
banking. However, its management recognized that its existing 
approach to responsible banking risked being partly disconnected from 
its core banking business and the bank’s targets relating to 
transparency, being an attractive workplace and sustainable finance. 

KPMG in Sweden helped the bank to develop a roadmap to implement 
responsible banking across all areas from credit risk reviews to 
procurement and its financial products and services. 

KPMG began with a comprehensive engagement across various areas 
within the bank to assess the current maturity in each business area 
and to identify opportunities and challenges to achieve its ambition in 
responsible banking. 

The engagement process revealed variation in responsible banking 
maturity and ambition across the bank. It identified, amongst other, 
opportunities in procurement and in financial products and services.

The roadmap has been successful in setting off changes within the 
bank, including the issuance of green bonds to finance discounted 
green mortgage loans for energy-efficient homes. 

In addition, KPMG continues to work with the bank to implement the 
roadmap, including identifying ESG risks in the bank’s supplier base.
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