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Topics for discussion

Agenda

1 Indirect Tax Compliance in a Tax Reimagined World

2 In which direction is the world going?

3 What do the Tax Authorities want?

4 The voice of the business

5 How do we address the challenges?

6 Q&A
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—

—

—

Administration

Polling questions

— Polling questions will appear as we 
proceed through the presentation.

— As mentioned, in order to receive the 
certificate of attendance, we require 
participants to take part in at least 
four of the five polling questions. 

— If you qualify for the certificate of 
attendance, it will be sent to you 
following the webcast.

Attendee questions

You may submit questions in the Ask 
a question button on the left. We will 
answer as many questions as we 
can during Q&A. If we are unable to 
answer your question during the 
webcast, someone from KPMG may 
reply via phone or email following 
the webcast.

For technical issues, please use the 
Question Mark button in the upper-
right hand corner of the media 
player. 

Your feedback

When the webcast is over, the 
webcast player will automatically 
refresh to display an exit survey. 
Feel free to complete the survey, 
as your comments are very 
valuable to us.



Indirect Tax Compliance 
in a Tax Reimagined World
Which direction is 
the world going?

What do the Tax 
Authorities want?

The voice of 
the business

What is our 
response?



In which direction is 
the world going?
— Global Tax reform

— Tax transparency

— Enterprise Governance and control requirements

— Shared service center migration/demand for centralized efficient delivery

— Growth in digital reporting requirements

— Visibility and control on global basis

— Importance of Indirect Taxes (consumption based)

— Emerging markets and e-commerce



…How do they do this?

What do the Tax 
Authorities want?

Overall 
visibility 
and control
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(I) . Digital Reporting trends

Audit files 
(SAF-T, VAT 
books)

Real-time Reporting

E-invoicing

B2G

B2B

Making Tax Digital

2001 2002

Periodic

On demand

2007 2008 2020201920182017201620142013201120102009… …
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Challenges on complying with digital reporting

Regulatory 
release

Implementation 
cost

VAT Impact
Reconciliation

Increased 
audits

Non 
standardized 

approach

Knowledge 
management

Compliance 
challenges
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Challenges on complying with digital reporting

Regulatory 
release

Implementation 
cost

Increased 
audits

Non 
standardized 

approach

Knowledge 
management

Compliance 
challenges

Challenge
— Practicalities around 

implementation delayed or 
with very short timeframe 
between the announcement 
and the go-live.

Example: 
— Spanish Immediate Supply of 

Information system 

VAT Impact
Reconciliation
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Challenges on complying with digital reporting

Regulatory 
release

Implementation 
cost

Increased 
audits

Non 
standardized 

approach

Knowledge 
management

Compliance 
challenges

Challenge
Significant investment cost if 
built by the organization. Gap 
analysis to be performed.

Example: 
— 1M EUR invested in performing 

a gap analysis, ERP set up to 
handle E-invoicingVAT Impact

Reconciliation



12© 2020 KPMG International Cooperative ("KPMG International"), a Swiss entity. Member firms of the KPMG network of independent firms are affiliated with KPMG International. KPMG International provides no services to clients. 
No member firm has any authority to obligate or bind KPMG International or any other member firm vis-à-vis third parties, nor does KPMG International have any such authority to obligate or bind any member firm. All rights reserved.

Challenges on complying with digital reporting

Regulatory 
release

Implementation 
cost

Increased 
audits

Non 
standardized 

approach

Knowledge 
management

Compliance 
challenges

Mexico China Indonesia

VAT Impact
Reconciliation

Challenge
— Reconciliations between 

RTR/Regulated invoicing 
system vs VAT

— Deduction of input VAT 
requires prior validation in 
the system
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Challenges on complying with digital reporting

Regulatory 
release

Implementation 
cost

Increased 
audits

Non 
standardized 

approach

Knowledge 
management

Compliance 
challenges

Challenge
Notifications from the TA 
where RTR vs. VAT/GST data 
is not in line

Cross check performed 
between taxpayers

VAT Impact
Reconciliation



14© 2020 KPMG International Cooperative ("KPMG International"), a Swiss entity. Member firms of the KPMG network of independent firms are affiliated with KPMG International. KPMG International provides no services to clients. 
No member firm has any authority to obligate or bind KPMG International or any other member firm vis-à-vis third parties, nor does KPMG International have any such authority to obligate or bind any member firm. All rights reserved.

Challenges on complying with digital reporting

Regulatory 
release

Implementation 
cost

Increased 
audits

Non 
standardized 

approach

Knowledge 
management

Compliance 
challengesChallenge

Different requirements for different 
countries — chaotic path

— E-faktur IND, Hometax Korea, 
SAF-T PL, SII ES, E-inv IT, 
RTR HU, Peru, CFDI Mexico, 
Nfe Brazil

VAT Impact
Reconciliation
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Challenges on complying with digital reporting

Regulatory 
release

Implementation 
cost

Increased 
audits

Non 
standardized 

approach

Knowledge 
management

Compliance 
challenges

Challenge
— Do we understand the 

requirements in each 
country?

— Constantly up-to-date to 
meet the new version of the 
requirements in the different 
countries

VAT Impact
Reconciliation
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The death of VAT returns or co-existing systems?

Opportunities 

01 Transaction level details instead of box summaries

02 From batch to online processing

03 Authorities require timely and accurate data at source

04 VAT returns will be pre-filled for taxpayers (India, Spain) 

05 Reconciliation exercise to check accuracy of the returns



17© 2020 KPMG International Cooperative ("KPMG International"), a Swiss entity. Member firms of the KPMG network of independent firms are affiliated with KPMG International. KPMG International provides no services to clients. 
No member firm has any authority to obligate or bind KPMG International or any other member firm vis-à-vis third parties, nor does KPMG International have any such authority to obligate or bind any member firm. All rights reserved.

What will happen to VAT/GST return processing?
Please approve:Please approve:

VS

Does it feel better?



The voice of the 
business
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What does the business need…and how KPMG member 
firms can help?

Global/Region
al point of 

contact

Global 
coverage

Adaptability

RTR, E-inv

Reporting
KPIs

Managed
Services P2P

Dashboard
Trend analysis

Continuous 
improvement

Intuitive 
technology

Advisory 
and audit 
support

Global
approach
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Consistency of process and controls

Driving efficiency and reducing cost of compliance

Added value analysis

Improving global cash flow, risk management and financial processes

ASPAC Delivery 
Center — 2020

KGSH (39 countries)

LATAM 2020

North America
India Delivery Center

MESA

1 Global coverage: Indirect tax delivery centre network
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2 Consistency in KPMG’s indirect tax compliance process

01
Source Data 
Extraction & 
Transfer

02
Transform & 
Load to 
Common Data 
Model

03
Data Validation, 
Reconciliation 
& Adjustment

04
Tax Engine 
(calculation) & 
Output 
Preparation

05
Submission

06
Reporting, 
Analytics & 
Visualization

Indirect Tax Compliance controls the process
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3 Leading technology
People following Processes supported by Technology is evolving into:

Technology

— Part of the global tech strategy 
Automated data processing (no 
files and spreadsheets)

— Complex workflow management
— Cognitive AI solutions
— Cloud services

following

Processes

— Provide framework
— Control
— Measure
— Drive efficiency

supported by

PEOPLE

— Exception management
— Client relationship
— Active relationship with the tax 

authorities (including on prem, 
need MF support for 
relationship built)
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4 Objective of Global KPMG Tax Platform
Create a Global KPMG Digital Tax Experience

A single point of 
entry for member 
firms' clients to 
access KPMG 

services

A landing page features key 
analytics meaningful to the 
C-Suite, providing a common 
user interface and client 
experience

Key Enabling 
Technology 

Services

Common elements are built 
in a way in which client data 
is provided once and 
leveraged across our 
applications

Integration across 
KPMG Global 

Sponsored and 
Franchised 

Applications

New applications will be built 
on the global platform and 
existing applications will be 
phased in

Enabling a Digital 
Sales Platform

Going to market with a 
strong, common message
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KPMG Digital Gateway
Objective: Create a harmonized, global digital platform that puts tax 
technology solutions at client’s fingertips.

A single point of entry for member firm clients

— A central landing page provides access to the technology services relevant to your business

— Features key analytics that help you engage in tax discussion with leadership

— Provides a common user interface and single sign-on, built on the Microsoft Azure Cloud. 

…with key enabling technology and integration across KPMG applications 

— Common elements are built in a way in which data is provided once and leveraged across 
applications

— Both local member firm and global network applications may be accessed

— Data visualizations and reports are delivered in a consistent, compelling way.

Stay tuned for more….
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Summary
— Our world is changing at a faster pace than ever before

— Digital/Real time Data is/will become the ‘new normal’ 

— Indirect Taxes are the most important for revenue generation for Governments 

— Our future will be dominated by country Tax income requirements as we recover from 

current health and Economic crisis

— Global visibility, control and management of global tax obligations is now a necessity

— Our strategy is designed to deliver across taxes, across geographies

— Our consistent global approach underpinned by our global technology and processes 

is operated by our virtual global team. 



Questions?
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Connect with us

Alec Percival
Partner
KPMG Global Services Hungary
alec.percival@kpmg.hu

Karen Witton
Partner
KPMG in the UK
karen.witton@kpmg.co.uk

Maria Catala
Associate Director
KPMG in Malaysia
(Seconded from KPMG Global Services Hungary)
maria.catalagarcia@kpmg.hu 



Thank you
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