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10pIcS Tor aiscussion

A g e . d a \ 1 Cash is key

e 2 Looking back — reactive ideas to maximize cash
N ‘_'NJ Best practice in real time — stop the need to look
“ - backwards
I l I S 4 Q&A
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Administration

Polling questions Attendee questions Your feedback

— Polling questions will appear as we § i — You may submit questions in the Ask | . — When the webcast is over, the
proceed through the presentation. § i a question button on the left. We will i webcast player will automatically
answer as many questions as we can | refresh to display an exit survey. Feel
— As mentioned, in order to receive the | § during Q&A. If we are unable to § § free to complete the survey, as your
certificate of attendance, we require | i answer your question during the i | comments are very valuable to us.
participants to take part in at least | i webcast, someone from KPMG may ‘
four of the five polling questions. reply via phone or email following the
_ . ‘ ’ webcast.
— If you qualify for the certificate of ‘ .
attendance, it will be sent to you . — For technical issues, please use the
following the webcast. | Question Mark button in the upper-

right hand corner of the media player.
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Lash management @ ItS Impact during COVI-9 Crisis

The COVID-19 crisis has strongly impacted business activity and mobilization with regard to the human, economic
and financial stakes with an impact on cash positions of all organizations, whether large or mid-sized.

— Consider a more granular level
discussion in each jurisdiction to
answer specific questions on the
local regulations applicable for the
industry in the specific country.

— Requires discussion with Head of
Tax and/or Head of Finance, to
explain the COVID-19 related
government programs and relief
measures which might apply to the
organization;

Lentralzed approach

— Need for a quick turnaround time
to ensure consolidated &
structured global view, resulting in

— Involvement of cross functional - . ;
efficient decision making. !

teams (Transfer Pricing, Tax |

Compliance, etc); E Dca O Oca aDD(OaC Based on trends, approx. 60—70
| percent clients are interested in
i the local to local approach where
| assistance is provided on
i postponing/refunding/benefiting
i from measures related to

_ COVID-19 in each relevant
Have you thought about the impact of country.

— Need for a global consolidated
update of measures to be
assessed centrally before
proceeding with cash refund
requests.

such decisions on your tax management?




HEIDING Your DUSINeSS generale casn via giobal Investmen
NOVAloN NCENIvVES

Cash Grants

R&D Tax Incentives

— A broad global definition of Research and

Local, regional and COVID-19 grants Development (Frascati)

EU — Horizon 2020 and other similar
European grant initiatives.

— OECD countries offering R&D tax incentives
53 percent in 2000 vs. 83 percent in 2018
Compatible with claiming R&D Tax (inc. 67 percent of EU 28) — (OECD 2019)

incentives i
— CIT relief or cash

Capital Relief Patent Box

Reduced corporation tax rate on IP
protected income

Accelerate tax deductions

Leverage on post COVID-19 investment
plans

Compatible with R&D Tax incentives and

Combine with R&D Tax incentives to Elietiits

increase cash back benefit

Review of Group IP Strategy

m © 2020 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved. 8



peStpractices 10 1everade value from your ordanization

An R&D perspective

)%.?( Review

— Historic claims to ensure all eligible
expenditure is captured

— Challenge current prudent claim estimates

— Current claims to ensure robust
documentation. Tax enquiry window
extended (France,..)

— In Tax Technology tools for better
reporting (Ipbox, R&D claims)

— Implement real-time project tracking in
order to produce early claims

Combine

— Grants and R&D relief

— Enhance cash back through capital relief
for loss making businesses

Anticipate

— Diversion of resources and post COVID-
19 distractions

— Departure of staff and loss of data to be
able to make claims

— Identification of eligible activities

— Tax profile change, and new scheme
benefit

Organize

— Localization of R&D substance to benefit
from generous schemes (France, UK,
Canada)

— Global management of R&l strategy

Optimize

— Expenditure recharge and TP policy

— Cross-jurisdiction double-dip benefits
using a unique and global R&D advisor

— Claims to include Manufacturing and Plant
activities

m © 2020 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved. 9



Double
payments

Generalization of the VAT
reverse charge mechanism

Review of
VAT rates

Use of technology

Methodology tools at your

disposal to retrieve

to manage? tax data (Tax data
analytics , TIS, ...)

Hidden face Checking
VAT settings

Management of
intra-community flows

Check the element
of the VAT basis

Establish a cartography of the flows taking into
account the evolutions related to: .
Ensure high level

— Development of e-commerce, of Data Quality

— Measure existing and future supply chain costs
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[aX 0ala process @ opportunities for automation

Master data

— Native SAP
— Attacama
— Profisee
— SAS

— Tibco

Invoice
scanning

Data entry

— SAP POI/IR, SD
— Coupa

— Ariba

— VIM

— OCR
(Readsoft, IRIS)

Tax code
determination

N |

Tax calculation

— Native SAP

— Vertex

— OneSource (TR)
— Meridian

— Taxware

&

Real-time
extraction

Al

Extraction &
transformation

— MS Azure (SQL)
— Alteryx

— Informatica

— IBM

— Caseware

Process automation
(e.g. RPA)

— MS Power BI
— QlikSense

— Tableau

— Microstrategy
— Tibco spotfire

Compliance
automation

N

Reporting

— CCH

— Avalara

— Sovos

— ThomsonReuters
— MS Excel

SS9201d Xe|
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|ax data manadement — Wnat does good IooK [ike?

Simple, standardized and
broad-ranging ETL processes for data

Data Factory

Application data

Tax authorities

External sources

Tax team

Common data

Cleaned data

Raw data
LN o $_af
" ¥ & . P &
Data collection and transmission
m © 2020 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.
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FNa-o-end Indirect 1ax process & data enapiemen

Reporting/Insights

R X X X

VAT VAT return Return

Manual data Data Ad-hoc

extraction preparation data checks corrections preparation submission

Tax data management (‘Data Factory")

Automated

~ ~ ~
data feed Data s Common K& Output file VAT return Return

transformation data model generation preparation submission

i 7~ 7~
Corrections & K K

Data
analytics

root-cause
fixing

KPMG 14



NIrect @x analytics Impiementation

Client issue: Data e¢ ® Data Reporting & t -
: A—/ collection % foundation O insights — Filling
Our client wants to expand the usage of —

indirect tax data analytics by the business, in

order to improve the indirect tax processes

within the local teams and the global shared

service centers by leveraging their current

technology investment in setting up an on 2 )
premise data lake. analytics

Scope:

20 European countries/registrations Transfer

25 end-users (1 per country + 5 SSC) pricing

Compliance preparation
10 ERP systems ranging from SAP,
Navision and JD Edwards

30 VAT & TP analytics Master data
checks Electronic filing

Extract transform load
Data quality checks &
reconciliations
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Source data Common data model

Client HANA data lake Client power BI Client OneSource
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HOW [NIS Solution streamiines the VAT compliance process

(Indirect) Tax data analytics & monitoring

VAT compliance reporting

===

==

Lot RN Real-time o .
z N > s \\ /// ~\\\
I// \ I,’ \ ,/
1 \ ! \ ’
] \ ] \ 'I
! \ Atempo review + ! . )
1 1 p 1 -_— = - 1 I
\ ,'I corrections in the | ," Automated '\\
\ \
\ o sores system Y --.F /: N )
Teel - -7 Tt ol S —— / Compliance
: N _
Tax analytics / 000 \ preparation
dashboards + < .\ O ,:
monitoring \ N /
HANA = Tax \\@/, Tax authorities
data warehouse Local tax + Global tax
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(ash Savings [o fund further Improvements/transformation
o e @ ook ) pareapvanae

End-to-end
automation and
extension to
other taxes

Tax strategy

Technology 7 \V

ambitions \

Integrated

t%lérhrﬁgltotax Tax workload ) Data & Analytics
oy assessments e
status Tax

E Centralized
data management

Technology
Tax Function RO ad m ap

of the future
& skill-sets

Process maps

Identified

Regulatory Tech

requirements opportunities
& value cases

@
Standardized
processes

Manual, ad-hoc
E2E process,
limited automation
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Juestions?
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What Can good 100K ke’

KPMG Digital Gateway

\/\

SAP
Data
\Procuﬁ(}/‘ > Statutory accounting
Tax reporting
Fixed Assets Tax returns
Transfer Pricing compliance
Data ‘
A single version Spend less time — Advance towards
of the truth Do it once Digital Reporting

m © 2020 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved. 20



KPMG Digital Gateway

Digital Gontrol Tower




A COVIDY9 business resliencerepo

$1,.847M : $2,272M $1,.847M

Jurisdictia Provision Cash Flow Impact  Short Description of Provision
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