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[opics for discussion

1

The changingtimes Use of technologyin A client’s journey
for the tax function the tax function




Administration

Polling questions

— Polling questions will appear
as we proceed through the
presentation.

— As mentioned, in orderto
receive the certificate of
attendance, we require
participants to take part in at
least four of the five polling
questions.

— If you qualify for the
certificate of attendance, it
will be sent to you following
the webcast.

Attendee questions

— You may submit questionsin
the Ask a question button on
the left. We will answer as
many questions as we can
during Q&A. If we are unable
to answer your question
during the webcast, someone
from KPMG may reply via
phone or email following the
webcast.

— For technical issues, please
use the Question Markbutton
in the upper-right hand corner
of the media player.

Your feedback

— When the webcastis over,
the webcast player will
automatically refresh to
display an exit survey. Feel
free to complete the survey,
as your comments are very
valuable to us.
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biopal trends Impacting the fax function

@ Economic

Technology Social

Political

Regulator



KBY COMPONBNLS of a reimagined tax function

Strategy

(. !
Operations
Technology & Data

LProcesses & Controls

(. .
Sourcing

L

.
Performance
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JSe 01 1echnoiogy n the 1ax function

Digital collaboration

\ \
Compliance and provision < > Advisory, planning &
workpapers modeling

Finance & Tax data
other data

= Tax prep software «
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Audio, video, digital a document collaboration
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Omaling data processing 10 connected workpape

Control Center

Template Files

Generate Consolidate

Configuration Files

Consolidation Files
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OvIding apilty 1o do smart review and anaiyics
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pringng t all togetner

Audio, video, Process, task and
digital & document calendar
collaboration management

Connected

Hub For

Automating data Tax Providing ability to
processing to do smartreview
connected and analytics
workpapers
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\4

Compliance and provision
workpapers

Digital collaboration

<

>

Finance &
other data

=
;
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Advisory, planning &
modeling

= Tax prep software «
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S0 NOW 0 We approach data’

& @&

Technology People

Data is always intertwined with our process

&

Process

16



[ax data manadement — loday

Enterprise data Tax department workbench

Entities

%,

Tax workpapers Tax data and automation Tax filing software
Othertax apps

Tax data mart




|ax data and automation

In order to keep pace with ever-changingtax and regulatory requirements, tax organizations need to rely on
technology, starting with accurate, structured data.

Workpaper System RPA/ Process Cognitive
integration @ Robotics @ automation@ automation@

000

Improving tax
department
processes by
automating the data
flow within tax

process and
between Finance,
and Tax Systems.

Excel, Power ERP, SAP, Oracle, Ul Path, Blue Office 365 .PDF Reader
Excel and Alteryx Hyperion Prism, Automation SharePoint,
Models Tax Filing Anywhere Google Suite
software
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KPMG Digital Gateway

kPm&

Digital Gateway

Digital Control Tower

Digital Control Tower

Analytical views of the areas you care most about,
summarized by Value, Compliance and Risk.

Lt g S frs O

Data & Analytics Launchpad Collaboration Structures What's New in Tax

B

KPMG Contacts




KPMG Digital Gateway technology

Digital Control
Tower

k=l

Select Data Flow from
Gateway
to Apps

Helios

Transfer Pricing
Global Doc Writer

Launchpad

(%

Entity Temple

P

Gateway
Entry point for our Clients to KPMG Tax

News
lg

Gateway capabilities

Mid-level Technology layer with Admin screens only

Reporting \
Data Collect Ngz:;?;;';t @ Select Data Flow from
Milestones Apps to Gateway
5| -
KPMG and Third Party applications

K-Trinity - .
Stathtoy R ACE ot Global Mobility solutions Tax Reform Analyzer Tax Controversy
Third Part solutions )
TDAE (3 Tismssn Redz) MDR (DACG6) Tax Analytics
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LI0SINg oDservations
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Tax is back of the
queue forinternal
IT investment

Tax own the data Most companies

standards for tax have less than 30

but they don’t own percent of the
the data technology they

need

Most companies implement point solutions for tax
and don’t address the whole infrastructure
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Data quality is the
single biggest
barrier to the

success of the tax

function
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