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niroduction

1 Global disruptors

2 Target Operating Model (TOM)

8 Managed services strategy & design

I “ l I 4 Regional perspectives — panel discussion

5 Q&A
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Administration

Polling questions Attendee questions Your feedback

— Polling questions will appear as we — You may submit questions in the Ask — When the webcast is over, the

proceed through the presentation. a question button on the left. We will webcast player will automatically
| | answer as many guestions as we can | | refresh to display an exit survey. Feel

— As mentioned, in order to receive the § during Q&A. If we are unable to § § free to complete the survey, as your

certificate of attendance, we require | i answer your question during the i | comments are very valuable to us.

participants to take part in at least | i webcast, someone from KPMG may | ‘

five of the six polling questions. reply via phone or email following the

_ N ! | webcast.

— If you qualify for the certificate of ‘ ,

attendance, it will be sent to you . — For technical issues, please use the

following the webcast. | Question Mark button in the upper-

right hand corner of the media player.
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(510Dal trends Impacting the giobal maniity function

Political Technology Economic Social Regulator
— Global tax reform — Cloud — Corporate venturing — Digital vs. Human labor — Digitization of taxing and
— Globalization versus — Intelligent automation — Budget constraints — Evolving workforce skills immigration authorities
localization — Enterprise data strategies — Demand for integrated services and desires — Regulators working together
— On-shore vs. off-shore — Block chain — Outsourcing — Gig economy — Rising cost of non-compliance
— Tax transparency & — Robotic process automation (RPA)  — Transformation — Alternative workforce — Increased audit regulation
responsibility — Integrated technology ecosystems ~ — Data access and analytics solutions — Heightened independence
— Dataresidency, ownership, Data visualizations and dashboards ~— Lift out transactions — Work From Anywhere restrictions
privacy — Centralization of Global Mobility Future of Work — Environmental, Social and
— Emerging from COVID-19 Governance lens (ESG)
pressures
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Making Sense 01 all the SoIuions

Mobility Target I;E;tﬁgzle . Vl;suarilgatlo;s/
sensitized operating . u ashboards
model processing outsource/
=P co-source
models

Balanced
Scorecard

Cognitive
automation

Predictive
analysis

Machine
Learning

Lean six
sigma

Integrated
data
ecosystems

GM
c . software
onverging suites
tax legal skills Workflow On-shore
management vs. off-shore/

Budget vs. lift-out

actual

Global Mobility
Function
of Tomorrow
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5i0pal Mooty TOM transformation framework

— Sourcing

 In-source, co-source and outsource
— Location (onshore, offshore)
— Roles and responsibilities

': Business strategy
Talent strategy

""" GM strategy

GM organization — roles
and responsibilities

Pl I
_

— Headcount by tax function

\ — Data
| - \ . -
1 Operations Process

7

- — Technology

— Controls

N Key performance indicators
Stakeholder collaboration/communication
Talent management of GM function

10



iopal Mooty Target Uperating Model Layers

A global mobility operating model is multi-layered and designed to integrate holistically with other
related components, while aligned to the business and talent strategy

i

Service delivery Functional Data and
model layer process layer reporting layer

v

Supporting Governance/

People layer
technology layer controls layer

Business and talent strategy alignment
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KPMG!

Managed servi
Strategy & design




REASONS T0r Mpiementing managed Services Support

There are many reasons organizations consider when building a business case for managed
services. For global mobility programs, the predominant reasons include:

efo

Streamlining
Administration

, - ™ Program
Access to , cost reduction
know-how Managed
Services
Value
. Proposition

—————

[

Scalability




10D reasons for gioba moniity outsourcing
U

047

Improve service
quality and
efficiency

N~ °

00/

Reduce
administration so
that HR can
concentrate on
core activities

N~ .

0/

ol

(0%

376

Gain access to Improve overall Reduce Gain access Other
third party service | compliance of costs/decrease to third party
provider’s the program Internal head service
global resources count provider’s
and knowledge supporting
technology
— o - \ — \ o

Source: 2020 Global Assignment Policies and Practices survey, KPMG International, 2020.

KPMG
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[Ne Sourcing continuum o r G manaded Services

Benefits of In-House

— Continuity and control of GM function and — Access to service provider subject matter
processes experts

— Greater certainty around
institutional knowledge

— Global reach of service provider network

— Lower cost alternative for lower

— Immediate response to talent mobility needs value administrative activity

— Retained in-house connectivity
to stakeholders

— Leverage providers’ continuing investments in
technology

— Better alignment of GM function
to organization’s strategic talent and business
objectives

Full Execution of GM function

Internal using only internal resources
Staffing

V'

v

Limited
Internal
Staffing

A

Benefits of Co-sourcing

Outsource selected functions,
geographies and/or projects

Benefits of Full Outsourcing

— Global reach
— Lower cost service delivery
— Service provider expertise and quality

— More time for GM function to focus on higher
value strategic advisory

— Better leverage of offshore resources

— Leverage service providers’ technology
platform and investments

Full Outsourcing
Delivery of all GM
processes by third party

Sourcing Alternatives

KPMG

v
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— Managed services — flex for scale
— Technology — access for all

— Joining the dots to support your journey

© 2021 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.
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Americas

— Focus on strategy
— Process (re)design and standardization
— Expanding global footprints

© 2021 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.
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EMA

— Technical expertise

— Flexibility of services

— Movement of work to lower cost locations

4
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LONCIUSIoN —Key considerations

— Verify the alignment of your global mobility strategy with business, talent and employee experience objectives
— Evaluate your current talent mobility administration model (service delivery model layer)

— Consider your current internal global mobility team structure, headcount and capabilities (people layer)

— ldentify skills and experience gaps

— Align the targeted managed services delivery model with other key stakeholders (HR, payroll, finance, tax,
Immigration and relocation management)

— Enable technology leverage via internal and external vendor system tools

& S 4

Functional Data and
process layer reporting layer

- £ 7

a aé & .
Supporting Governance/
People layer technology layer controls layer

Service delivery
model layer

Business and talent strategy alignment




Juestions?
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FULUre of Mobility Gontent

Future of Mobility

The most pressing business issues and
opportunities facing global mobility leaders
and their global workforces.

For more, click the link above or scan the QR code with
your camera phone below.

S
FE' e
= ol

SCAN ME

KPMG Global Assignment Policies and
Practices Survey

Benchmark your organization on numerous
aspects of a global mobility.

For more, click the link above or scan the QR code with
your camera phone below.

SCAN ME
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https://home.kpmg/xx/en/home/insights/2019/11/future-of-mobility.html
https://www.meridianwest.eu.com/jfe/form/SV_9AISy0S8MaO7tA1
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Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.
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