
In this new reality, organizations are experiencing a number of significant challenges:

Increased complexity, data spread 

across hybrid, multi-cloud environment

Challenges with scaling 

modern ways of working

Inability to adapt and continuously 

fund technology investments

Architecture misalignment with 

business and not fit for purpose

Increased attack surface and 

sophistication of threat actors

Challenging expectations of ways of 

working, leadership, and incentives

The market speed 
operating model
A flexible, agile and dynamic omni speed operating 
model to respond to the needs of business

The challenge

Monolithic, one-
size-fits most 

delivery methods

Broken supply 
and demand 

relationship with 
the business

Limited empathy and 
understanding for the 

unique business drivers 
they are supporting 

Long planning and 
funding cycles that 
leave little room for 

innovation

The opportunity

The market speed 
operating model is a 
critical enabler of 
business performance. It 
is dynamic, with agility 
and flexibility built-in to 
support the unique 
characteristics of each 
portfolio.

All of these micro-
operating models are 
designed to coexist 
within the larger IT 
operating model 
governance and structure. 

Traditional IT delivery model:

Market
Speed 

Operating

Model

Legacy contract 
settlements portfolio

Low cost

Stability

Infrequent change

Employee productivity 
portfolio

Secure, everywhere access

Collaboration

Personalized insights

Speed

Security

Agility 

Retail loan portfolio

Rapidly changing market dynamics require today’s organizations to not only transform how they 
deliver their products to customers, but to also reimagine how they deliver technology within their 
own business – enabling their organization to adapt at the speed of the market. 
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Functional 
process 

People Service delivery 
model 

Technology Performance 
insights and data 

Governance 

Digital leaders are successful at making this shift by moving beyond people, process, and technology,      
and recognize the need to transform across 6 design layers of the operating model.

Whether you are struggling to create a future vision, overwhelmed by the myriad of options 
available to you, or struggling with how to design your operating model, KPMG firms can help 
you across all five phases of the transformation: 

The KPMG approach

Frame

We help set the vision, 
frame the specific 

market opportunities 
and understand the 

interventions you need 
to make – both  in IT 

and the business.

Discover

We provide insight on 
the specific levers to 

pull within the IT 
operating model, 

targeting products or 
portfolios required to 

meet the target.

Design

Using a purposeful, 
sector-led architecture 
and human-centered 

design, we construct a 
full-stack operating 
model spanning the 
entire IT value chain.

Pilot

Using an agile 
approach, we rapidly 

deploy to test the 
performance, capacity, 

and capability of the 
new operating model.

Deliver & Evolve 

We operationalize 
transformational 

change employing a 
scaled approach, 

managed services, 
and shared outcomes.

The hardest part is often knowing where to start and taking that first step.

Getting started

The information contained herein is of a general nature and is not 
intended to address the circumstances of any particular individual or 
entity. Although we endeavor to provide accurate and timely 
information, there can be no guarantee that such information is accurate 
as of the date it is received or that it will continue to be accurate in the 
future. No one should act on such information without appropriate 
professional advice after a thorough examination of the particular 
situation. KPMG refers to the global organization or to one or more of 
the member firms of KPMG International Limited (“KPMG 
International”), each of which is a separate legal entity. KPMG 
International Limited is a private English company limited by guarantee 
and does not provide services to clients. For more detail about our 
structure please visit home.kpmg/governance. The KPMG name and 
logo are trademarks used under license by the independent member 
firms of the KPMG global organization.

For further information on how KPMG professionals can help your 
business, please contact us:

Some or all of the services described herein may not be permissible for 
KPMG audit clients and their affiliates or related entities.
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Contact us

KPMG firms are here to help, wherever you are on your transformation journey. To learn more 
about how you can become a market speed organization, please visit : home.kpmg/Future-IT

Barry Brunsman
Global Leader, CIO
Center of Excellence 
KPMG International

E: bbrunsman@kpmg.com

mailto:mhernandezkakol@KPMG.com
mailto:E:%20sjbates@kpmg.com
http://twitter.com/kpmg
http://linkedin.com/company/kpmg
http://www.facebook.com/kpmg
http://instagram.com/kpmg
http://youtube.com/kpmg
http://home.kpmg/Future-IT



Accessibility Report



		Filename: 

		Future of IT Market Speed Operating Model_Web.pdf






		Report created by: 

		Apple


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found problems which may prevent the document from being fully accessible.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 10


		Passed: 19


		Failed: 1





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Failed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Skipped		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Skipped		Tab order is consistent with structure order


		Character encoding		Skipped		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Skipped		All form fields are tagged


		Field descriptions		Skipped		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Skipped		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Skipped		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Skipped		Tables should have headers


		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


