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Lwas a Simpier time then - 10oking back at our 2006 Survey

Historically most small The principle of regulating solvency based on
and medium insurers did actual insurance, investment and operational
not have a formal process risk, rather than the current situation where
for determining the net premium volume is the main driver, is

All companies listed on
the JSE, with financial
years ending on or after
31 December 2005,
were required to report

Incurred But Not generally well accepted. The devil, however, is
in terms of IFRS. This Reported claims liability. in the detail.
included the long
awaited standard on Short-term insurers with gross premium over R1 billion
nsurance - IFRS 4 (AC I T ge T o0 mon ——
141): Insurance Santam 9.38 29.97
Contracts. Mutual & Federal 6.67 10.64

Hollard 3.98 12.02
SA Eagle 3.05 4.72
Outsurance 1.89 8.86
Guardrisk 1.75 11.11
Auto & General 1.52 3.03
ABSA Insurance 1.21 3.1
Regent 1.17 n/a
AIG 1.12 1.75
Constantia 1.08 unknown

Source: KPMG Insurance
Survey 2006 and 2020
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Lwas asimpler time then - 10oking back at our 2006 Survey

Although the debate on In presenting their The IFRS 4

the de-capping of income statements in a disclosures, as One measurement of_the extent of
commissions in the short- g format that complied anticipated, were work that has gone with the

term industry has been with IAS 1 Presentation problematic for the implementation of IFRS is the number
put on hold indefinitely, of Financial Statements, industry. Many of additional pages that insurers

the outcome of the mEE naurers dieslesed have commented iIncluded in thelr financial statements
commission debate inthe R revenue on the face of that IFRS 4 may to comply with [FRS. The table below
long-term insurance the income statement. not have been SOMMPEIES e MU 9T @if [PEEIES USEE
industry might influence oarticularly helpful, for financial reporting by three listed

decisions on the future _ : . short-term insurers in their 2004 and
commission structures As part of phase Il of its Wlth.hlgh Ievell 2005 annual reports. The table shows

within the short-term insurance contract requirements in that on average the financial reporting
project, the IASB plans to [ the standard but Jeubledl i el

publish a discussion with considerably

: paper during December more detailed
Few insurers at the outset M 5006 with the publication J (non-mandatory) 31 Dec
of their IFRS of a new insurance specifications 04
Implementatlons COUld contracts Standard not |nC|Uded iﬂ the SA Eagle

claim thgt this information expected until 2009. Implementation Santam
was available to them at Guidance. M&F

the push of a button.

Insurance industry.

irm of the KPMG global organisation of independent member firms affiliated with KPMG
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FMerging themes

The road to renewal

Despite continued uncertainty and nsk volatility,
CEQs are confident and optimistic about growth,
feel a strong connection to their purpose and are
ocking to drive expansion.

Rebounding growth

60 percent of CEOs are confident about growth
prospects for the global economy (up from

42 percent in January/February of this year).
Owerall, CEQ confidence has returned to pre-
pandemic levels of early 2020, despite the Delta
vanant slowing down the return to normal.

Leading with purpose

As the public looks to leaders to driive progress
on major societal challenges, 64 percent say

that their organization’s defining objective 1= to
embed purpose into everything they do to create
long-term value for all stakeholders (up from

54 percent in JanuaryFebruary 2020).

Accelerating growth and the digital agenda

With 87 percent of CEOs confident in their own
company’s growth prospects, M&& appears to
be critical to powering this growth and acquiring
digital capability — 87 percent say that they are
looking to make deals in the next 3 years.
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Trusted purpose

With increased stakeholder pressure to build
business back better, CECs are embedding ESG

into business strategy.
Stepping up on social issues

71 percent said that CECs will be increasingly
held personally responsible for driving progress
in addressing social issues. And 56 percent
admitted that with public, investor and
government expectations of diversity, equity
and inclusion rising so fast, they may struggle to
meet expectations.

Collaborating to power sustainability

Making progress on climate change will likely
require ection from both businesses and
government, with 30 percent of CEOs planning
to invest more than 10 percent of their revenues
in becoming more sustainable, and 75 percent
saying that world leaders at COP26 need to
inject urgency into the climate agenda.

Connecting ESG strategy with financial
returns

52 percent of CECs at high-growth organizations
beleve that their ESG programs improve
financial performance.

Digital agility

CEOs are strengthening their organization’s
digital advantage by building a more flexble
future of work and operating as part of digital
ecosystems.

Building a flexible future of work

CEQs need to decide on an operating model for
the future that works for both employers and
employess, with only 37 percent saying that they
will have most employees working remotely at
|east two or more days a week, but 51 percent
investing in shared office spaces.

Disrupting the disruptors

CEOs are looking to get on the front foot when

it comes to disruption and innovation, with

67 percent saying they will increase investment
in disruption detection and innovation processes.

Partnering for transformation and resilience

70 percent of CEOQs say that new partnerships
will be critical to continuing the pace of digital
transformation, but they are also mindful of
building cyber resilience into their approach.
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Changing threats to growt

Rank

100000

Cyber security risk

Environmental/climate change risk

Supply chain risk

Emerging/disruptive technology risk

Regulatory risk

Operational risk

Document Classification: KPMG Confidential

Rank

Talent risk

Supply chain risk

Return to territorialism

Environmental/climate change risk

Cyber security risk

Emerging/disruptive technology risk

"2
o
o
o
o

*Both 2021 survey and 2020 pulse survey were conducted in July and August.
Source: KPMG 2021 CEO Outlook and KPMG 2020 CEO Outlook COVID-19 Special Edition
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WhiCh of the following Strategdies Will e mostimportant for achieving you
ganization's growth opjectives over the next o years?

B Global - 2021 (n=129) W South Africa - 2021 (n=7)

L]

100%
80%
60% 57%
0,
40% 36%
29%
25%
23%
20%
14%
12%
5%
0% 0% - 0% 0% 0%
’ M&A QOrganic growth (i.e. Joint Venture Strategic alliances with Outsourcing Other, please specify
innovation, R&D, capital third parties
investments, new
products and recruitment)
ary Limited, a South Afric 999/012876/07 and a member firm of the KPMG global organisation of inc ent member firms affiliated with KPMG
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P0ling question

Which of these did SA insurance company CEOs’ say is
the greatest threat to their organisation’s growth:

A. Cyber security risk

B. Operational risk

C. Environmental / climate change risk
D. Talent risk

Document Classification: KPMG Confidential
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ganizaon's

Which of the following nisksS pose the greates

OWIn?

Regulatory risk

Tax risk™

Reputational/brand risk

Cyber security risk
Emerging/disruptive technology risk
Supply chain risk
Environmental/climate change risk
Operational risk

Return to territorialism*

Interest rate risk

B Global - 2021 (n=129) W South Africa - 2021 (n=7)

I, 7%,
L }RF}

16%
C___________________________________J¥m

1, | %
0%

I
0%

I G
0%

I

ey, [V
Internal unethical cuiture risk T 1%
Other, please specify Slﬁ:
0% 2% 4% 6% 8% 10% 12% 14% 16% 18%
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26%

28%

30%
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ave your Supply chains been under increasing SIress over the pas
ToNnins?

H Global - 2021 (n=129) W South Africa - 2021 (n=7)

100%
80%
1%
60%
42%
40%
31%
29%
27%
20%
0% o
0 . .
Yes they have Our supply chain has not been Does not apply to my business
impacted
ary Limited, a South Afric 999/012876/07 and a member firm of the KPMG global organisation of inc ent member firms affiliated with KPMG
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What IS the top Strategy are you using to mitioate this over the nex
Vears?

B Giobal - 2021 (n=35) W South Africa - 2021 (n=5)

34%

Onshoring more inputs in my supply chain to enhance our production and/or

operational resiliency
40%

14%

Diversifying sources of input by adding new locations of inputs to make my

supply chain more resilient
pply 20%

34%

Conducting monitoring deeper into our supply chain (i.e. at third and fourth

levels in the supply chain) to better antic 20%

17%

Employing more strategic planning, like hedging program and longer term
contracts, to bring greater stability to our inp

20%

0% 2.5% 5% 7.5% 10% 125% 15% 17.5% 20% 225% 25% 27.5% 30% 325% 35% 37.5% 40% 42..

999/012876/07 and a member firm of the KPMG global organisation of inc ent member firms affiliated with KPMG

© 2021 KPMC \
International Limite

Document Classification: KPMG Confidential



The KPMG Insurance Survey 2021 - proudly published for more than twenty years | 14

Which of the folowing wil e your top operational pricrities in orce
4CrIeVe your growth Co)ectives over the next thiee years?

B Global - 2021 (n=129) W South Africa - 2021 (n=7)

N
=

Reconfiguring my supply chain to provide greater resiliency and more
consistent access to the necessary inputs for my op o

24%
Employee value proposition to attract and retain the necessary talent

Cyber security resiliency
29%
Advancing the digitization and connectivity of all our functional areas
0%
Integrating ESG reporting into our measurement and reporting processes _
14%
0% 2.5% 5% 7.5% 10% 12.5% 15% 17.5% 20% 22.5% 25% 27.5% 30% 32.5%
)21 KPM a South African n number 1999/012876/07 and a member firm of the KPMG global organisation of jent member firms affiliated with KPMG

rnational Limit y limited b
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) what extent do you agree with the folowing Statements aoout CEOS
aying an increasing role In adcressing globdl chalenges, from incame
soualty to cimate change?

B Strongly agree M Agree B Neither agree nor disagree B Disagree W Strongly disagree

Global - 2021 (n=129)

Maijor global challenges — such as income inequality South Africa - 2021 (n=7)
and climate change — are a threat to our company’s
long-term growth and value Global - 2021 (n=129)
As confidence and trust in governments decline, the . B
public are looking to businesses to fill the void on South Africa - 2021 (n=7)
societal challenges such as gender inequality or
climate change Global - 2021 (n=129)
Large corporations have the resources - both financial South Africa - 2021 (n=7)
and people - to help governments find solutions to
pressing global challenges Global - 2021 (n=129)
Stakeholder scrutiny of our performance on Social South Africa - 2021 (n=7) 1% 14% 14%

issues - such as the racial, ethnic and gender makeup

of our employees - will continue to accelerate Global - 2021 (n=129)

CEOs will be increasingly held personally responsible South Africa - 2021 (n=7)

for driving progress in addressing social issues
Global - 2021 (n=129)

With public, investor and government expectations of South Africa - 2021 (n=7)
diversity, equity and inclusion rising so fast, we will
struggle to meet expectations Global - 2021 (n=129)
The global pandemic's negative impact on women in South Africa - 2021 (n=7)
the workplace has made it difficult to achieve our
gender parity goals at the leadership level 0% 20% 40% 60% 80% 100%

h registration number 1999/012876/07 and a member firm of the KPMG global organisation of ind ndent member firms affiliated with KPMG
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WeSIOrs, reguiators and customers - 1or Increased reportind anc

ﬁf%ﬂSQ}EfBﬂCV 0N ENvironmental, Socil and Governance (EoG) |88u
(00AY

- . I I I . - 0% 0%
0% ]
121 KP) s affiliated with KPMG

]

|||||||||||||||||||||||||||||||
eeeeee
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[0wnat extent are you Seeind demand from Stakenolders - sucr
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)18ase

e impac
TIdI1CE

100%
80%
60%
40%
29%
20%
1%
00/ -
¢ Significantly
improves
financial
performance
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ympany limited b
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Your company s tsla programs on your financld

H Global - 2021 (n=129) W South Africa - 2021 (n=7)

57%

42%

19%

14%

0% 0% 0%
Improves Neutral/negligible Reduces Significantly
financial financial reduces
performance performance financial
performance
mber 1999/012876/07 and a member firm of the KPMG global organisation of in ent member firms affiliated with KPMG
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N company reputation closely tied (o having a trusted Ce0, how wiling
oulc you be 1o take the folowing actions [0 demonstrate persond

CYIY

B very wiling W willing W Neutral B Somewhat unwilling B Not willing at all

Global - 2021 (n=129)

Have my pay — and the pay of my senior team —
linked to trust and reputation metrics

South Africa - 2021 (n=7) 29% 71%

Global - 2021 (n=129)

Dismiss a trusted and valued senior colleague
because of behavioral concerns

South Africa - 2021 (n=7)

Global - 2021 (n=129)
Take a stand on a politically contentious issue, even
if my board was concerned about the risks of taking
a public stance
South Africa - 2021 (n=7)

Global - 2021 (n=129)

Divest a profitable part of the business that was
damaging our reputation

South Africa - 2021 (n=7) 29% 71%

0% 20% 40% 60% 80% 100%

gistration number 1999/012876/07 and a member firm of the KPMG global organisation of ind ndent member firms affiliated with KPMG

ved
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Thinking about your growth and transformation objectives, which of the
olowing Investments are you priaritizing?

H Gilobal - 2021 (n=129) W South Africa - 2021 (n=7)

_ 495/0
We are placing more capital investment in buying
new technology
_ -

— o
We are placing more capital investment in
developing our workforce’s skills and capabilities
_ o

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60%

endent member firms affiliated with KPMG

>roprietary Lim

vate English c

2876/07 and a member firm of the KPMG global organisation of inc
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HOW Wel prepared IS your organization 2 CyDer atfack?

H Global - 2021 (n=129) W South Africa - 2021 (n=7)

100%
80%
1%
60%
4%
40% 39%
20%
14% 14%
1%
9%
00/ 19’\, 0% 0% -
’ Highly under- Under-prepared Neither under- Well-prepared Very well-
prepared prepared nor prepared

well-prepared

a South A ent member firms affiliated with KPMG

ympany limited b

tary Lin mber 1999/012876/07 and a member firm of the KPMG global organisation of in

Englis

rnational Limit
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/U020 NOnHie Results

« GWP up 5% to R128 billion (2019: R122 billion)

* Net written premiums up 3% to R83.7 billion (2019:
R81.2 billion)

* Claims incurred ratio 59.5% (2019: 59%))
* |[nvestment income down by 31.9% from 2019

e Combined ratio 96.7% (2019: 96.2%)

KPMG
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U020 NOnHiie Results

GWP vs PAT
40 000 000 4 000 000
35 000 000 3 500 000
3 000 000
30 000 000
2 500 000
S 25 000 000 2 000 000 §
=} o
& 20 000 000 1 500 000 =
e <
= o
o 15 000 000 1 000 000
500 000
10 000 000 [/ .
et — 0
Santam Limited Hollard Guardrisk Old Mutual OUTsurance Telesure Bryte Insurance  Discovery Centrig Mutual and Other
Insurance Insure Limited Insurance Company Insure Limited Insurance Federal Risk
Company Company Limited Company Financing
Limited Limited Limited Limited
mmm G\/VP 2020 mmm G\WP 2019 == PAT 2020 PAT 2019

KPMG
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(UZ0NONHITE RESUIS

GWP 2020

m Santam Limited
m Hollard
m Guardrisk Insurance Company Limited
m Old Mutual Insure Limited
OUTsurance Insurance Company Limited
m Telesure
m Bryte Insurance Company Limited
m Discovery Insure Limited
m Centrig Insurance Company Limited
m Mutual and Federal Risk Financing Limited

m Other
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/U0 LB ResUls

* Assets grew by 3.5%
 Net premium grew by 2.2%

* [nvestments returns on investment assets averaged
around 2.7%

* Claims experience was understandably poor - R9.9
billion COVID provisions raised (excluding paid losses)

* |ndustry loss of R2.6 billion (2019: Profit of R22.1 billion)

 Dividends increased from R16.1 billion to R18.5 billion

© 2021 KPMG Services Proprietary Limited, a South African company with registration number 1999/012876/07 and a member firm of the KPMG global organisation of independent
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U0 LB ResUls

TOTAL ASSETS

Hollard Life Absa Life Others
PPS

Sanlam Group
Momentum Life

Liberty

OMLAC(SA)

KPMG
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Primary Life SCR cover
2.2

2.0

1.8

1.6

1.4

1.2

1.0
May-19 Dec-19 Jun-20 Jan-21 Jul-21
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P0ling question

Do you think global insurers and reinsurers are out of the
woods regarding COVID-19 related Bl cover?

A. Yes - the worst Is over
B. No - there is more to come with legal challenges
C. | cannot talk about this subject anymore #freebritney

s Proprietary Limited, a South African company with
with KPMG International Limited, a private English

gistration number 1999/012876/07

mpany limited by guaran

and a member firm of the KPMG global organisation of independent
eserved
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[Nerueorlaw

COVID-19 LAWSUITS WANE M Complaints & Total complaints

1,275
1119
' 001
b 10K

-
::

2020 2021

1,000

524

500 395

94

AUuG T

JAN | &
MAY |
OoCT
NOV
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JAN
FEB
MAR
APR
MAY
JUN
JuL
AUG

E‘E
d.'.

SEPT [FHE——

FEB
MAR

Source: Hunton Andrews Kurth LLP
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Consumer
Expectations

Z020/21 post-crisis
“TIPPING POINT”

2020 pre-crisis

Insurer ’

Beadiness

1 crisis with tactical focus

Innovators Early Adopters | Early Majority | Late Majority Laggards

Source: TDI PoV: Industry Warning — digital tipping point is approaching insurers faster than expected, April 2020
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NEewLon's third iaw o technology and chande

Newton's third law seems to apply to technology and
change:

« Every positive advance in technology and culture Is
met by an equal and opposite advance in criminality
and/or risk.

 Forinsurers, who are in the business of risk, this is a
good thing.
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dentity crsis

1 Our World
Life expectancy ur Wor
- Oceania
1 Europe
Americas
70 years ﬂ— Asia
World
——— Africa
60 years
50 years
40 years
_—
30 years
20 years
10 years By Max Roser - https://ourworldindata.org/life-expectancy, CC BY
4.0, https://commons.wikimedia.org/w/index.php?curid=83546093
0 years
1770 1800 1850 1900 1950 2000 2018
Source: Riley (2005), Clio Infra (2015), and UN Population Division (2019) .

Note: Shown is period life expectancy at birth, the average number of years a newborn would live if the pattern of mortality in the given year
were to stay the same throughout its life.
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dentity risis

Difference between female and male life expectancy in years

Early 1920's | 1970-1980 Peak m

France 2.74 6.77 (1982)

Sweden 1.27 5.13 (1980) 3.4
United Kingdom 2.55 5.45 (1971) 3.7
United States 0.91 6.23 (1977) 5.1
South Africa Not available 6.21 (1991) 3.7

the healing power of oestrogen, the killing power of testosterone and the way men and women carry fat
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LD Neverdie
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LD Neverdie

Polling question: how much do you think that the Club
Neverdie sold for:

A. $6,000,000
B. $635,000
C. $38,000
D. $870

KPMG
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Ethereal Flames
Pink War Dog

Age of Wulin
Sword

Echoing Fury
Mace

Revenant Super
Carrier

Price tag in
real world

money

Dota 2 $38,000

Age of Wulin  $16,000

Diablo 3 $14,000

Eve Online  $9,000
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