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Is Your Business 
Struggling to Keep Up?

To move forward, you need more than just new 
software. You need a transformation engine.
SAP S/4HANA, especially when paired with SAP 
Business AI, is that engine. It empowers 
organisations to streamline operations, make 
smarter decisions in real time, and scale 
innovation across the enterprise. It’s not just 
about upgrading IT it’s about reimagining the 
business model itself.
KPMG’s SAP practice is purpose built to meet 
this challenge. With up to 7,000 SAP 
professionals in over 40 countries, we combine 
global expertise with local insight. Using tools like 
SAP Signavio, SAP LeanIX, and our proprietary 
AIM Tool, we help clients move from legacy 
systems to intelligent enterprises  aligning 
technology with business outcomes and 
delivering measurable value every step of the 
way.

In a fast-changing 
economic environment, 
South African 
businesses across 
both public and private 
sectors  are facing 
mounting pressure to 
modernise. 
Disconnected systems, 
manual processes, and 
limited visibility make it 
hard to stay 
competitive, compliant, 
and customer focused. 
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Reimagining Performance 
with SAP + KPMG

SAP’s technology offers more than digital infrastructure — it provides a launchpad 
for intelligent growth. From finance and procurement to HR and operations, SAP 
S/4HANA and SAP BTP give you the tools to make faster decisions, automate 
processes, and lead with agility.
But transformation isn’t just about technology. It’s about execution.
That’s why KPMG’s SAP team brings a powerful combination of global tools, 
local expertise, and proven methods to help organisations unlock lasting value 
— fast.

Simplify. Accelerate. Transform.



© 2025 KPMG Services Proprietary Limited, a South African company with registration number 
1999/012876/07 and a member firm of the KPMG global organisation of independent member firms affiliated 
with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

4Document Classification: KPMG Public

The KPMG 
Approach:

South African expertise backed by 5,000+ SAP 
professionals worldwide.01

From finance and procurement to public service 
and    industry-specific operations.02

KPMG Powered Enterprise for SAP accelerates 
delivery and reduces risk.03

Solutions aligned to your strategy, budget, and 
infrastructure realities.04

Training, governance, and executive alignment to 
ensure adoption.05

From simplified landscapes to improved 
governance and faster decision-making.06

Local + Global 
Strength: 

End-to-End 
Transformation:

Proven 
Frameworks:

Fit-for-Purpose 
Design:

Change 
Enablement:

Impact 
Delivered: 

SAP’s technology has the power to transform — 
but the real value lies in how you implement it.
At KPMG, we partner with clients to move from 
complexity to clarity. We go beyond traditional 
implementation — helping you design a 
transformation strategy that is actionable, 
sustainable, and built around your unique 
operating environment.
From finance and procurement to HR, supply 
chain, and industry-specific operations, we 
make sure your SAP ecosystem becomes a true 
performance platform.”



5Document Classification: KPMG Public
© 2025 KPMG Services Proprietary Limited, a South African company with registration number 
1999/012876/07 and a member firm of the KPMG global organisation of independent member firms affiliated 
with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

What sets us apart 
is how we deliver:

A multidisciplinary approach combining consulting, legal, tax, audit, 
compliance, and technology transformation expertise to reduce risk 
and accelerate value.

Deep SAP S/4HANA experience, helping clients align strategic goals 
with effective implementation for maximum return.

Sector-focused delivery, bringing local insight and global best 
practices across public and private industries.

Innovation-led solutions, using tested tools and use cases to 
improve transparency, forecast accuracy, and performance.

Proven methodologies that reduce risk and improve delivery speed, 
anchored by KPMG Powered Enterprise for SAP.

End-to-end partnership, supporting clients from strategy and 
planning through to continuous improvement after go-live.
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular 
individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such 
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such 
information without appropriate professional advice after a thorough examination of the particular situation.
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KPMG Services Proprietary Limited is not a Registered Auditor in terms of the Auditing Profession Act, 26 of 2005 and does not 
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related entities.
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Contact us 
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