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Internal audit 2.0
Digitalization, through successful utilization of data and 
automation, is the backbone of any process today. All 
activities – be it financial reports, tracking of employee 
counts, understanding the spend behavior of an 
organization etc., rely on the deep routed technological 
advancements in this era. As a function imperative to the 
success of an organization, internal audit, as well, is 
required to revamp itself and align to the  
changing scenario. 

An automated internal activity not only allows the users 
and management to churn data in a faster manner to 
provide key insights to the organization’s activities, but it 
also enables the management to keep an eye out on all 
activities and utilize their time in the most efficient manner 
whilst avoiding cumbersome approaches to analyzing 
voluminous data at a period in time. Through this, any 
outliers can be identified at a transactional level and 
emerging risks can be tracked and treated at the  
very base level.

Hence, it has become more than vital to move away from 
the traditional approaches of internal auditing to embrace 
and implement a digitalized approach today to enjoy the 
benefits of internal auditing. 

KPMG has developed technology-enabled data & analytics 
scripts 300+ tests for processes ranging from Procure to 
Pay, HR and Payroll, Finance and Accounts, etc
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Executive 
Summary
Continuous Auditing (CA) and Continuous  
Monitoring (CM) – a periodical or continuous 
process of data analysis, used in the auditing and  
decision-making processes, enables a constant 
supervision over risk, the quality of control 
mechanisms, and the efficiency of processes. 
Through CACM, process efficiency can be 
performed as often as the data in the system is 
refreshed. Implementing CACM not only  
contributes to obtaining efficient assurance and 
insight, but often also provides insight into 
potential ways to establish reliable and efficient 
business processes. 

Continuous Auditing (CA) is automated  
monitoring of exceptions thereby providing 
management real-time / periodic assurance on 
exceptions and potential red flags. This improves 
the overall maturity of corporate governance and 
improves audit efficiencies by focusing on 
human intelligence elements of audit.

Continuous Monitoring (CM) is automated 
monitoring of an ongoing process thereby 
providing management real-time/periodic  
assurance of compliance in terms of KPIs, 
policies and efficient functioning  
of the Company. 

Interactive Dashboards
Transforming large data sets into 
intelligent, dynamic and interactive 
dashboards that can integrate all 
kinds of data systems and formats.

Continuous Monitoring  
Cransforms large data sets into 
Intelligent, dynamic and 
interactive dashboards. Connects 
and Integrates with all kinds of data 
systems and formats. 

Key functionalities of CACM

Business Insights  
Generating actionable 
assurance insight to facilitate 
decision making.
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Benefits of 
CACM

Full coverage: 
Identify parts of the audit program to deploy CACM for 100% 
coverage of transactions/data.

Periodic monitoring :
Enable ongoing deployment of audit analytics through 
establishing customized scripts for continuous monitoring. 

Sample selection:
Intelligent audit sample selection using outlier analysis, 
anomaly detection and data visualization.

Automate and reduce cost: 
Reducing manual efforts, ensuring repeatability and efficiency 
of Internal Audit efforts.

Reduced time: 
Ability to spot abnormal exceptions and focus on high risks 
transactions from volumes of Data with repeatable usage.

Integrated analysis: 
Perform cross validation by integrating information from ERP 
Platforms and stand-alone systems.

Risk based exceptions: 
Identification of risk-based exceptions and anomalies using 
Machine Learning techniques such as Benford’s Law,  
Z-Score etc.
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Building 
Technology 
Solutions 
The integration of technology-enabled data 
& analytics tools and machine learning 
techniques, into the risk assessment, 
planning, scoping, execution and reporting 
phases of an Internal Audit methodology to 
provide greater insights & value and help 
mitigate risks. 

KPMG‘s CACM solutions combines internal 
audit subject matter expertise, technology 
capabilities and sector knowledge providing 
clients with a list of key risk indicators for 
practical applications.  
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IA data  
analytics

IA data analytics is a customized 
continuous monitoring application 
developed by the KPMG team which 
enables automated review of  
business/transaction controls using 
data from multiple applications/ERP.  
It significantly reduces the time and 
cost of compliance and periodic 
monitoring and at the same time, 
helps identify potential  
improvement areas in business 
processes.
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Access rights 
analysis 

Access rights analysis includes rulesets 
and scripts which enables automated 
review of Access rights in SAP.

IA report 
automation   

The ‘IA Report Automation’ enables 
companies to develop interactive IA 
reports using Power BI. IA reports can 
be sent to auditees using Power 
Automate workflows.
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