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Acknowledgement
of Gountry

KPMG acknowledges Aboriginal
andTorres Strait Islander peoples
as the First Peoples of Australia.
We pay our respects to Elders past
and present.

Vision
At KPMG, we imagine a future where all Australians are united by

our shared past, present, future and humanity. We are committed
to making this future a reality.

In this future, the cultures, histories, rights and voices of Aboriginal
and Torres Strait Islander peoples are heard, understood and
respected. Guided by our purpose to ‘Inspire Confidence. Empower
Change’, we are committed to placing truth-telling, self-determination
and cultural safety at the centre of our approach. We aspire to push
ourselves further and be more courageous in our actions.

Australia’s First Peoples follow customs and cultures that have
thrived since time immemorial. We believe this is central to our
shared national identity and is something all people can celebrate.
Our vision is that every Aboriginal and Torres Strait Islander person
has equal opportunity to chart a future for themselves, their families,
and communities. We believe we can achieve much more together
than we can apart.

And through unity, we can create a nation that is truly compassionate,
prosperous and fair.

Anote onlanguage

KPMG recognises, values, and respects the diversity of histories,
cultures, countries, and languages that exists in Aboriginal and
Torres Strait Islander communities. In this RAP Progress Report
we use the terms ‘Indigenous’, ‘First Peoples’, and ‘First Nations’
interchangeably with ‘Aboriginal and/or Torres Strait Islander
peoples’. We acknowledge that the term ‘Indigenous’ does not
reflect the full scope of diversity that exists within these
communities. For brevity and consistency with other reports
published by KPMG — and guidelines such as the United Nations
Declaration on the Rights of Indigenous Peoples — we have chosen
to use the word ‘Indigenous’ throughout this RAP Progress Report.
This is not intended to cause offence.

We believe we can achieve much more together than we can apart.
And through unity, we can create a nation that is truly compassionate, prosperous and fair.
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RAPartwork

In 2013, KPMG commissioned Gilimbaa,

a certified Indigenous creative agency, to
design an artwork that reflects the diversity
of Aboriginal and Torres Strait Islander
peoples, cultures and connections to
Country. This represents an overall
message of ‘Community’.

For this RAP we purposefully updated this design to
acknowledge our 15-year-long reconciliation journey
and reflect the evolution of our RAPs over the years.

In this latest design, we have added two new
elements to reflect the concepts of wellbeing and
cultural safety. These elements sit at the heart of
our work but also encompass everything we do.
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About this report

This is the fourth (and final) annual report
outlining the progress KPMG Australia
(KPMG) has made against its 2021-2025
Elevate Reconciliation Action Plan (RAP)
commitments. It covers the period since
the RAP was launched on10 December
2021 to 30 June 2025.

The report follows the framework in our Reconciliation Action Plan,
which links commitments to the three focus areas that guide the
long-term strategic direction of the firm’s reconciliation efforts:

For our people; For Indigenous business; and For community.

As an ‘Elevate’ RAP, each of these focus areas featured a unique
leadership project to take our commitment to reconciliation to a new
level and a set of overarching governance commitments, which are
reported on here.

These focus areas will continue to guide the strategic direction of
the firm’s reconciliation efforts over the next year as we develop
KPMG'’s next RAP.
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To demonstrate how KPMG aligns its work with local and
international frameworks of best practice, this progress report
outlines how each leadership project supports Reconciliation
Australia’s five Dimensions of Reconciliation, and the socio-
economic targets within the National Agreement on Closing the
Gap. This report also includes a series of case studies featuring
some of the people, businesses, and community organisations
who have been part of our reconciliation journey during FY25.
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Foreword

As we close out our 2021-2025 Elevate
Reconciliation Action Plan, we reflect on
a journey marked by progress, learning,
and deepened relationships. We will
continue to advocate for systemic
change, share learnings and use our
platform to amplify First Nations voices.

MARTIN SHEPPARD

KPMG AustraliaChairman
RAPTaskforce Chairman

Over the past four years, we have worked to embed reconciliation
into the fabric of our firm through cultural safety initiatives,
partnerships that create enduring impact, and programs that
strengthen pathways for First Nations people and businesses.

A cornerstone of this RAP has been the development and
implementation of KPMG's first Cultural Safety Action Plan. This plan
has shaped how we build cultural capability across the firm and
foster environments where First Nations employees feel respected,
valued, and supported to thrive.

We made cultural awareness training mandatory for all staff and
partners, achieving a consistent 100% completion rate. Beyond this,
140 of our partners undertook face-to-face cultural safety training
facilitated by Arrilla, and 32 senior leaders — including members of
our Board and National Executive Committee (NEC) — participated in
cultural immersion experiences. These experiences have deepened
understanding at the highest levels of leadership and reinforced the
importance of cultural safety as a foundation for inclusion.

While we have made meaningful progress in recruitment, we fell
short of our employment and retention targets. This is an area where
we must do better. We know that creating a culturally safe workplace
where First Nations people can build long-term careers is critical to
becoming an employer of choice. Initiatives such as our First Nations
Pathway, launched during this RAP, are steps in the right direction,
and we remain committed to building on these foundations in our
next RAP.

We are proud of our long-standing engagement with First Nations-
led organisations creating opportunities for younger generations and
aspiring leaders, including CareerTrackers, GO Foundation and the
The Westerman Jilya Institute for Indigenous Mental Health. Over
the RAP period, we funded 30 secondary and tertiary scholarships
and hosted 28 students as interns, supporting First Nations students
to access opportunities that shape empowered futures.
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We also exceeded our RAP commitment to allocate 25% of our

pro bono budget to First Nations engagements — delivering pro bono
work valued at $3.8m to support 29 organisations, 14 of which
received ongoing support across multiple years.

Another highlight is our enduring 19-year partnership with Jawun.
Across this time, we have sent over 370 KPMG secondees to share
their skills with First Nations organisations while building their own
cultural competency. Together, we also launched the IGNITE Our
Future: Purpose and Pathways Summit in 2025, to empower a
national network of emerging First Nations leaders committed to
driving change in their communities.

Our procurement team continued to deliver strong results, driving
positive economic outcomes for First Nations businesses and
supporting sustainable growth. We achieved an average annual spend
of 3.19% of our procurement budget with First Nations suppliers over
the RAP period and established relationships with 65 new businesses.
To strengthen integrity and impact, we enhanced governance and due
diligence processes, introducing measures to prevent ‘black cladding’
and ensure that every dollar spent contributes to authentic, long-term
benefit for First Nations communities.

While the national conversation has been difficult at times, it has
strengthened our resolve to stand firm in our support for the Uluru
Statement from the Heart and to work alongside First Nations leaders
and communities to advance the steps needed for self-determination
and a reconciled nation.

Our commitment remains unwavering: to listen, learn, and act with
purpose as we work together toward a future where the cultures,
histories, rights and voices of Aboriginal and Torres Strait Islander
peoples are heard, understood and respected.
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Our2021-2025
tlevate RAP
Progress
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Our 2021-2025 Elevate RAP results at aglance

319%
68
217%

average procurement budget
spent annually with First Nations
businesses, exceeding our 3%
target overall.

KPMG people completed
six-week Jawun secondments,
towards our target of 80.

average pro bono budget allocated
annually to support First Nations
communities, exceeding our target
of 25%.

COMMITMENTS TABLE LEGEND

100%

140
94

completion of Arrilla Digital
cultural awareness training,
achieving our target.

KPMG partners completed face-to-
face Arrilla Cultural Safety Training,
achieving our target of 140.

First Nations people hired
over the RAP period,
towards our target of 135.

Target exceeded over the RAP period to 30 June 2025.

Exceeded

Commitment is marked ‘Achieved’ if the commitment has been completed in full. Includes commitments which have been completed after the RAP Achieved
period or where an alternate approach to the deliverable was achieved. Further detail is provided in the comments column of the commitments table.

For commitments that haven’t been met in full within the RAP period but where significant progress has been made towards completion. Further

detail is provided in the comments column of the commitments table.

Positive progress

For commitments that haven’t been met in full within the RAP period and where progress was slower than expected, or unsatisfactory, or where
incomplete documentation was available. Further detail is provided in the comments column of the commitments table.

Mixed progress [ )

For commitments which have not been met at all within the RAP period.

Not achieved

For commitments which have been impacted by external factors such as the folding of a campaign or initiative.

Not applicable
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commitments

Exceeded
Positive progress
Not achieved

Achieved
EMixed progress
Not applicable
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For our
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For our people

Stl'engmeniﬂg employment Strengthening cultural safety and employment pathways

All employees and partners completed mandatory cultural awareness

uatnwavs ror First Nations Deoule. training, and 140 partners undertook face-to-face cultural safety

training facilitated by Arrilla Indigenous Consulting.

We launched the First Nations Pathway in FY25 as part of our

. graduate and vacationer recruitment programs, providing tailored
Over the life of our 2021 '2025_ Elevate support and culturally safe onboarding for Aboriginal and Torres Strait
RAP, KPMG focused on creating a Islander candidates. This initiative has already resulted in eight hires
culturally safe workplace, Strengthening and nine candidates progressing through advanced recruitment stages.
employment pathways for First Nations While we fell short of our ambitious target to hire 135 First Nations
| n n ina KPMG’ people over the RAP period, employing 94, we achieved year-on-year
people, a de gag g G S, L. improvement, and in FY25 celebrated eight promotions, including one -
leadership to champion reconciliation. appointment to the KPMG Partnership. commitments
In FY25, we continued implementing As we conclude this RAP, we acknowledge that fostering a culturally
our Cultural Safety Action Plan, one safe workaaF:e is an ongoing journey. We are progd of the' progress
. . we have achieved, embedding cultural safety and introducing tailored
of our three RAP Leadershlp PI’OjeCtS, employment pathways. However, we recognise there are areas for
embedding cultural competency across improvement. Our next RAP will build on these foundations with a
the firm and educating our people on strong.e'r focus on retention, career progression, and building cultural .
. . . capability across our workforce. mExceeded ®mAchieved
aIIyshlp and anti-racism. m Positive progress Mixed progress
mNot achieved mNot applicable
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This leadership project
contributes towards:

CLOSING THE GAP RECONCILIATION AUSTRALIA'S
OUTCOME FIVEDIMENSIONS OF RECONCILIATION

Race Relations. Identifying how
Islander people maintain a effective we are at educating our
distinctive cultural, spiritual, people on how to be actively
physical, and economic anti-racist.

relationship with their land
and waters.

15.Aboriginal and Torres Strait

equitable opportunities for Aboriginal
and Torres Strait Islander peoples to
work for and advance in their careers
at KPMG, and ensuring cultural
knowledge is appropriately respected
and valued.

16.Aboriginal and Torres
Strait Islander cultures and
languages are strong,
supported and flourishing.

Institutional Integrity. Strengthening the
governance and processes around our

commitment to reconciliation.

Equality and Equity. Ensuring there are

CASE STUDY:Partner Gultural
SafetyTraining

Associated RAP commitment: 1.10 to 1.15

As part of our Elevate Leadership project KPMG engaged Arrilla
Indigenous Consulting to deliver Cultural Safety Training to

140 Partners across the Firm. This initiative is a critical step in
strengthening cultural capability at the most senior levels of
leadership and ensuring that our workplace is culturally safe
and inclusive for Aboriginal and Torres Strait Islander peoples.

This Partner Cultural Safety Training focused on building
understanding of First Nations histories, cultures and
contemporary issues, while equipping partners with practical tools
to lead inclusively and foster cultural safety within their teams.

Delivered through interactive sessions in small groups, the
program encouraged open dialogue and reflection, creating space
for partners to deepen their knowledge and challenge assumptions
and personal bias.

* Over 100 KPMG partners completed the training across FY24
and FY25.

» Feedback highlighted increased confidence in engaging
respectfully with First Nations colleagues and communities.

» Partners reported a stronger understanding of their role
in driving systemic change and creating a culturally
safe environment.
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“Ifeell have more confidence in having

broader conversations across broader cultural
backgrounds, and Acknowledgement of Country
IS a bit more meaningful.”

KPMG’s Cultural Learning Plan

Our Partner Cultural Safety Training is a cornerstone of the

First Nations Cultural Learning Plan, which is designed to

embed cultural safety, respect and understanding across the firm.
This plan provides a structured approach to enhancing cultural
capability at every level of KPMG and supports the First Nations
Inclusion and Engagement Strategy.

Our approach is guided by principles of First Nations truth-telling,
self-reflection and continuous improvement, and is delivered
through a combination of formal guided learning, self-paced
learning, and informal learning.

The First Nations Cultural Learning Plan guides the development
and delivery of cultural safety training for directors, people
leaders and teams across the firm, ensuring cultural capability

is embedded throughout the organisation. This includes tailored
modules for inclusive leadership, cultural load awareness and
psychological safety for First Nations employees, alongside
community engagements and cultural immersions.




RECONCILIATION ACTION PLAN

About this report

Foreword Our progress For our people

For Indigenous business

For community

CASE STUDY: FIRST NATIONS PATHWAY

Associated RAP commitment: 6.2

In FY25, KPMG introduced a dedicated First Nations Pathway for
candidates who identify as Aboriginal and/or Torres Strait Islander.

This is a significant step in our commitment to strengthening
employment pathways for First Nations people to develop
meaningful careers at KPMG, providing an early-stage bridge for
candidates to access culturally safe support before starting with
the firm.

It is now an official component of KPMG’s graduate and vacationer
recruitment, with dedicated resources and governance. Plans are
underway to review experienced-hire recruitment processes to
incorporate tailored support and deepen relationships with First
Nations professional networks.

Previously, First Nations candidates could self-identify during their
application, but there was no personalised process, or sufficient
guidance for business leaders on culturally respectful engagement.

Now, the pathway provides personalised support from the early
stages of recruitment and equips hiring managers with resources
and confidence to make inclusive hiring decisions.

As part of the pathway, our First Nations Inclusion Lead connects
candidates to KPMG'’s Indigenous Network and shares information
about our work within First Nations communities. They also work with
the business advising on cultural considerations as well as unconscious
bias mitigation and provide all pathway candidates with development-
oriented feedback, resources and guidance.

One candidate on the pathway was redirected to another business
unit when no headcount was available in their preferred location,
demonstrating the value of early connection and internal advocacy.

The pathway has delivered tangible results in its first year, with eight
hires made and nine additional candidates in advanced recruitment
stages.

“As someone who
identifies as First Nations,
there is so much support.
Our KPMG Indigenous
Network (KIN) provides the
opportunity to get to know
like-minded people and
allows me to meet with
others both in person and
online, while connecting
me with mentors.”

— Keely is a 2024
KPMG graduate and
a Gamilaroi woman
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Commitments table: For our people

ACTION DELIVERABLE DEADLINE RESPONSIBILITY COMMENTS STATUS

1. Develop a Cultural Safety Plan and 1.1. Establish a Cultural Safety Panel consisting of external experts to consult | June 2022 Reconciliation Manager Cultural safety experts were identified in 2022 and consulted on the
measurement framework to on the development and implementation of the Cultural Safety development of the Cultural Safety Framework in 2023. Achleved
improve the cultural awareness Framework.
and competency , 1.2. Research best practice cultural safety to gather learnings June 2022 Research was conducted for the RAP application and several existing o
of our people and ensure KPMG’s and insights. cultural capability frameworks have been reviewed. Achieved
Indigenous staff are respected and An external Indigenous consultancy has also conducted research into best
valued. practice as part of completing a Cultural Safety Assessment on KPMG.

1.3. Develop criteria for what best practice cultural safety in KPMG’s December 2022 The Cultural Safety Assessment identified meaningful First Nations R
workplace looks like, informed by research and consultation with key careers, cultural capability, authentic community engagement, culturally Achieved
stakeholders such as the KPMG Indigenous Network, key clients, and affirming workplaces, social and emotional wellbeing, and monitoring,
the Cultural Safety Panel. These criteria form the Cultural Safety measurement, and evaluation as the criteria for cultural safety in KPMG's
Framework. workplace.

1.4. Develop a cultural safety maturity assessment tool to measure the March 2023 First Nations Inclusion Lead A Cultural Safety Assessment Tool has been developed by Two Point Co. R
level of cultural safety within KPMG. following the Cultural Safety Audit to measure performance and support Achieved

continuous improvement.

1.5. Develop an action plan based on key gaps identified in the June 2023 A Cultural Safety Action Plan was developed in FY24, and we continue to .
assessment. implement this across the Firm. . )

P Achieved past deadline

1.6. Publish a cultural safety performance report. June 2024 Reconciliation Manager Results of KPMG’s Cultural Safety Assessment are included in the FY24 RAP R

Progress Report.
& P Achieved

17.Help at least one other RAP organisation determine December 2024 While we have shared insights from our Cultural Safety Assessment and .
their own criteria for cultural safety and conduct a ongoing approach at KPMG and with other RAP organisations, we have not Not achieved
maturity assessment. yet identified an opportunity to support another organisation to

specifically identify their own criteria for cultural safety and conduct a
maturity assessment.

1.8. Present to the broader RAP network at key relevant milestones to share | June 2025 KPMG shared insights from our Cultural Safety Plan project with the R
learnings and insights into the process and demonstrate how we can Management Consulting RAP Industry Network Group (MC RING) in July Achieved past
work with others in developing their own framework. 2025. deadline
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Gommitments table: For our people
N S e e S NN

1. Develop a Cultural Safety Plan and
measurement framework to
improve the cultural awareness

and competency

of our people and ensure KPMG’s

Indigenous staff

are respected and valued.

1.9. Conduct an assessment on cultural learning needs to determine
further opportunities for cultural learning, including
recommendations for when face-to-face learnings are required.

1.10. Develop a cultural learnings strategy that articulates how KPMG
will strategically increase cultural capability across the
organisation.

1.11. Consult external Traditional Owners and/or Aboriginal and Torres
Strait Islander advisors on the development, implementation and
review of our cultural learning strategy.

1.12. Build out a Cultural Competency Learning Pathway in KPMG's
online learning system, called Degreed. This will include guidance
for when, where and how to organise face-to-face training, if
applicable.

1.13. Make the Arrilla Digital Indigenous Cultural Awareness Training
mandatory for all staff and ensure 100% of KPMG employees
have completed the training by end of FY22

1.14. Explore options to further expand or develop a new e-learning
module to go beyond cultural awareness and focus more on
cultural competency.

1.15. Run face-to-face cultural awareness training for 140 KPMG
partners by the end of the RAP.

June 2022 Reconciliation Manager
June 2022 First Nations Inclusion Lead
December 2022
March 2023
June 2023 Reconciliation Manager
June 2024 First Nations Inclusion Lead
December 2024

The Cultural Safety Assessment completed in 2023 included
recommendations for a tiered learning approach to provide appropriate
levels of knowledge, skills, and experiences to

specified roles.

A Cultural Learning Plan was developed as part of the Cultural Safety
Action Plan, clarifying the pathway from cultural awareness to cultural
safety.

Clients and suppliers were consulted through the Cultural Safety
Assessment, with internal First Nations stakeholders consulted on
development of Cultural Learning Plan.

The Indigenous Inclusion Learning Pathway in Degreed focuses on First
Nations allyship, anti-racism, recruitment of First Nations talent and
further understanding the diversity of First Nations identities, experiences
and culture. This learning pathway is regularly reviewed by our First
Nations Inclusion Lead, to remain up-to-date and ensure the pathway
aligns with our Cultural Learning Plan.

In September 2021, Arrilla Digital was assigned to all partners and staff as
mandatory learning — this was endorsed by the NEC and board. As of 1 July
2025, 100% of the firm’s workforce has completed the training. This figure
does not include contractors or people who joined the firm in the four
weeks prior to 1 July, as they have four weeks to complete any mandatory
learning.

In addition to Arrilla Digital and the Indigenous Inclusion Learning Pathway
in Degreed, our Cultural Learning Plan outlines a pathway beyond cultural
competency training towards cultural safety.

As of December 2025, 140 KPMG partners have participated in face-to-
face cultural safety training since 2023, attending sessions facilitated by
Arrilla Indigenous Consulting.

25 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation.

Liability limited by a scheme approved under Professional Standards Legislation.

Achleved

°
Achieved

[ ]
Positive progress

[ ]
Achieved

°
Achieved

[ ]
Achieved

°

Achieved past

deadline




RECONCILIATION ACTION PLAN About this report Foreword Our progress For our people For Indigenous business For community Governance < /|_n\} >

Commitments table: For our people

ACTION DELIVERABLE DEADLINE RESPONSIBILITY COMMENTS STATUS

1.16. Every person who holds responsibility for RAP commitments to June 2022 Reconciliation Manager All non-Indigenous RAP responsibility holders have completed face-to-face
have undergone face-to-face cultural competency training run by cultural competency training. However, there is incomplete .
an Aboriginal and/or Torres Strait Islander provider. documentation for training that occurred prior to FY24. Mixed progress
1.17. Ensure team members who are working on Indigenous client work December 2022 First Nations Inclusion Lead Completion of Arrilla Digital training helps build the cultural competency
have completed core components of the Cultural Competency of KPMG's client facing staff. This training is further supported by the .
Learning Pathway. Indigenous Inclusion Learning Pathway on Degreed, which provides Achieved
additional resources to strengthen the cultural competency of all our
client facing staff.

2. Engage our people to build 2.1. Document a staff engagement strategy detailing how staff are July 2022 Reconciliation Manager A stakeholder engagement strategy was developed in 2023, detailing how °
relationships to celebrate engaged to drive reconciliation outcomes. all stakeholders are communicated with. This will be refreshed in 2026 as Achieved past deadline
and promote positive race KPMG develops its next RAP.
relations through our sphere of 2.2. Provide ongoing education opportunities for senior leaders and June 2025 First Nations Inclusion Lead All KPMG employees are required to complete mandatory Respect@Work
influence. managers on the effects of racism. Work with the Inclusion & training annually, which is a comprehensive training that explores .

Diversity teams to ensure strategies are aligned. harassment, discrimination and bullying, emphasising standards of Achieved
behaviour and personal accountability. This training is regularly reviewed
to ensure it remains relevant to our current workplace environment and
has been updated to include a First Nations perspective through a case
study example of racism in the context of First Nations peoples
experience.
2.3. Senior leaders to publicly support anti-discrimination campaigns, June 2025 KPMG leaders are actively involved in various internal and external
initiatives or stances against racism. programs that promote anti-discrimination and anti-racism and have been e[ e—
featured in articles both internally and externally talking about key issues
relating to KPMG's RAP as well as other anti-discrimination initiatives.
However, there is incomplete documentation for these activities.
2.4. Engage the RAP Champions through bi-monthly June 2025 Reconciliation Manager The RAP Champions Network receive regular updates via a dedicated °
newsletter updates. channel on Viva Engage, our internal social network. Achieved
2.5. Encourage people to join the Indigenous sub-committee of the June 2025 Corporate Citizenship Committee members continue to volunteer their
Corporate Citizenship Committees in each state head office, to time to organise and support key First Nations events and dates of Achi.eved

help organise events, communications, and engagement activities
throughout the year.

significance throughout the year.
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Gommitments table: For our people

2. Engage our people to build 2.6. Provide opportunities for skilled and unskilled volunteering with September 2022, Reconciliation Manager KPMG no longer coordinates a one-day firmwide volunteering initiative.
relationships to celebrate Indigenous community partners during KPMG’s annual 2023, and 2024 However, our people have ongoing opportunities to volunteer with First Not a I bl
and promote positive race tg sl ekl Nations community partners including established and bespoke pplicable
relations through our sphere of opportunities with Jawun, GO Foundation, Australian Indigenous
influence. Education Foundation (AIEF), and IndigiGrow, as well as contributing their

time to First Nations engagements through pro bono work

2.7. Provide opportunities for skilled and unskilled volunteering with December 2022, KPMG staff have ongoing opportunities to volunteer with First Nations
Indigenous community partners throughout the year. 2023, and 2024 community partners including established and bespoke opportunities with e
! ) ) ; . ) Achieved
Jawun, GO Foundation, Australian Indigenous Education Foundation
(AIEF), and IndigiGrow, as well as contributing their time to First Nations
engagements through pro bono work.
2.8. Educate our people on the history and importance of key dates of June 2025 Communications were published during the reporting period to raise
significance, such as: awareness of key dates of significance through our internal KPMG Brekky .
— Survival Day, January 26 News and multiple Viva Engage channels. BT
— Apology Day, February
— Closing the Gap day, third Thursday in March
— 1967 Referendum, May 27
— Mabo Day, June 3
— UN International Day of Indigenous Peoples, August 9
— Human Rights Day, December 10.
2.9. Provide a list of resources for our people to educate them on December 2022 First Nations Inclusion Lead The Indigenous Inclusion Learning Pathway in Degreed provides a range of
what good allyship looks like. resources, including sections specifically exploring allyship and .
. . . . . . . Achieved
understanding diverse First Nations identities, experiences
and culture.
2.10. Provide conversation guides for our people on how to approach June 2025 KPMG leaders are actively involved in various internal and external
conversations about racism. programs that promote anti-discrimination and anti-racism and have been Achi:ved

featured in articles both internally and externally talking about key issues
relating to KPMG's RAP as well as other anti-discrimination initiatives.
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Commitments table: For our people

ACTION DELIVERABLE DEADLINE RESPONSIBILITY COMMENTS STATUS

2.11. Hold at least one training session for our people per year on how December 2022, First Nations Inclusion Lead In addition to the mandatory annual Respect@Work training,

to become an ally and be actively anti-racist

2.12. Share our people’s stories, thoughts and opinions on
reconciliation related topics through our public blog
(KPMG Newsroom) quarterly.

2.13. Continuously improve HR policies and procedures concerned
with anti-discrimination.
3. Build relationships through 3.1. Organise internal NRW events in each KPMG state head office
celebrating National Reconciliation
Week (NRW)

3.2. RAP Taskforce members to participate in at least
one external NRW event and encourage others to
also participate by promoting through their social
media channels

and hold at least one organisation wide NRW event each year.

2023, and 2024

December 2022,
2023, and 2024

June 2025

June 2022, 2023, 2024,

and 2025

June 2022, 2023, 2024,

and 2025

Reconciliation Manager

First Nations Inclusion Lead

Reconciliation Manager

KPMG hosts a number of keynote speakers and masterclasses throughout

. i Achleved
the year that explore various facets of allyship, how to become an ally and
how to be actively anti-racist both in and out of the workplace.
KPMG Newsroom was decommissioned in 2022, however, our people’s
[ ]

stories continue to be shared through our internal news channels Brekky
News and Viva Engage, as well as externally via KPMG’s and our people’s
LinkedIn accounts.

Not applicable

KPMG regularly reviews all policies relating to anti-discrimination to

[ ]
th | t and fit-for- .
ensure they are relevant and fit-for-purpose Achieved
KPMG has hosted a national NRW event each year during the RAP period,
[ ]

as well as local events in our offices organised by our Corporate
Citizenship Committees - except for NRW 2024, following the Voice
referendum, where we decided to host a national webinar only; rather
than hosting local KPMG office events our staff were instead encouraged
to attend local First Nations events in their communities.

Positive progress

To mark NRW 2025, in addition to local activities across our offices, we
hosted a firmwide webinar to explore Welcome to Country and
Acknowledgement of Country protocols and learn why they are important,
the history and purpose of these customs, and their role in fostering
respect, understanding, and the ongoing connection between past,
present, and future. The panel included RAP Taskforce members Shelley
Reys AO, Warwick Shanks OAM,

and Jasmine Ryan.

Each year, KPMG representatives attend events during NRW either in
person or virtually. However, not all RAP Taskforce members have

Mixed progress
attended an external event each year. prog
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Commitments table: For our people

ACTION DELIVERABLE DEADLINE RESPONSIBILITY COMMENTS STATUS

3.3. Suggest at least one external community event that our people can June 2022, 2023, 2024, Reconciliation Manager Each year, our internal NRW story in Brekky News promotes KPMG hosted
participate in in each city where there is a KPMG office to and 2025 events and includes links to the NRW events register and other resources
encourage and support staff and senior leaders to recognise and e ihe Recenaliaiien Ausimlia wabsim, AChIeVGd
celebrate NRW.
3.4. Register all our NRW events on Reconciliation Australia’s NRW June 2022, 2023, 2024, Events were uploaded to the Reconciliation Australia website as private
website. and 2025 events in FY23, FY24 and FY25, however this was not achieved in FY22 due °

. . . Positive progress
to an administrative oversight. prog

3.5. Circulate Reconciliation Australia’s NRW resources and June 2022, 2023, 2024, Article promoting internal events included links to resources and the
reconciliation materials to all staff. and 2025 events register on the Reconciliation Australia website. Achi:eved
4. Respect and uphold First Peoples 4.1. Create guidelines on respecting Indigenous Cultural Intellectual December 2021 Reconciliation Manager KPMG’s Indigenous Imagery Guidelines includes guidance on Indigenous
unique rights by observing cultural Property for all KPMG staff. Cultural Intellectual Property (ICIP). However, there is opportunity to Positive.progress
protocols. expand guidelines beyond imagery to address ICIP more broadly.
4.2. Update the Acknowledgement of and Welcome to Country December 2022, Annual document review was completed in FY25, no changes were made.
Guidelines as KPMG grows to new offices. Continue to expand 2023, and 2024 KPMG's 2025 NRW webinar explored Welcome to Country and Achi:eved
Acknowledgement of Country resources, for example by Acknowledgement of Country protocols - this session was recorded and
developing additional video resources. has become an additional resource for our staff.
4.3. Include an Acknowledgement of Country on the KPMG Australia June 2022 KPMG Australia’s external website includes an Acknowledgement of
. [ ]
website. Country in the copyright. Achieved
4.4. Display Acknowledgment of Country on notification screen on each December 2021 Acknowledgement of Country is on rotation on internal screens.
floor of our offices. A h'. g
chieve
4.5. Continue to include an Acknowledgement of Country or other June 2025 It is standard practice at KPMG for presentations and national events to
appropriate protocols at the commencement of important include an Acknowledgement of Country. Achi;ved
meetings.

©2025 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation.

Liability limited by a scheme approved under Professional Standards Legislation.




RECONCILIATION ACTION PLAN About this report Foreword Our progress For our people For Indigenous business For community Governance < /|_n\} >

Commitments table: For our people

ACTION DELIVERABLE DEADLINE RESPONSIBILITY COMMENTS STATUS

4. Respect and uphold First Peoples 4.6. Increase staff's understanding of the purpose and significance June 2025 Reconciliation Manager The Acknowledgement of Country Guidelines are available to all staff.
unique rights by observing cultural behind cultural protocols, including Acknowledgement of KPMG Partner Shelley Reys’ TEDx Talk on how to deliver Achleved
protocols. Country and Welcome to a meaningful Acknowledgement of Country is shared on a
Country protocols. regular basis.
To mark NRW 2025, we hosted a firmwide webinar to explore Welcome to
Country and Acknowledgement of Country protocols and learn about why
they are important, the history and purpose of these customs, and their
role in fostering respect, understanding, and the ongoing connection
between past, present, and future. The panel included RAP Taskforce
members Shelley Reys AO, Warwick Shanks OAM, and Jasmine Ryan. This
session was recorded and has become an additional resource for our staff.
4.7. Staff and senior leaders provide an Acknowledgement of Country June 2025 It is standard practice at KPMG for presentations and national events to °
or other appropriate protocols at all public events. include an Acknowledgement of Country Achieved
4.8. Formally engage with the KPMG Indigenous Network (KIN) June 2025 First Nations Inclusion Lead KPMG's Indigenous Network (KIN) meet regularly to support our First
through consultation meetings on upcoming programs or Nations employees in staying connected with each other and are kept up .
projects which affect them or are related to Indigenous focused to date with relevant initiatives and projects that relate to or may affect AR
initiatives. them.
4.9. Ensure the contribution of the KIN in developing RAP strategies June 2025 Our First Nations Inclusion Lead actively engages with our KIN and
and initiatives is appropriately recognised and valued in end of provides feedback via CultureAmp to recognise involvement and support .
year performance reviews. from individual KIN members. Feedback is also provided on request to Achieved
support the year end review process.
4.10. Hold informal networking for KIN to connect and share learnings June 2025 Our KIN hold monthly meetings to provide opportunities for connection,
and experiences. support and advocacy. .
Achieved
4.11. Implement firm-wide change to personal leave to allow for December 2021 On 1 July 2021, KPMG introduced a Cultural Leave Policy to allow team
floating public holidays, for example Indigenous colleagues to members to take floating public holidays. At the same time, the firm A h.' g
work on January 26 if they choose to and reallocate this leave to introduced Indigenous Cultural and Ceremonial Leave, with an additional chieve
another date. day of paid leave every year for First Nations staff to participate in a
4.12. Provide an Indigenous cultural leave day specifically for December 2021 significant cultural, ceremonial or community date
Indigenous colleagues to use for significant cultural, family or or event. .
Achieved

community activities of events.
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5. Engage KPMG’s leadership 5.1. All board and NEC members to participate in at least one Jawun
to champion reconciliation Executive Visit or equivalent event, as a cultural immersion

initiatives. experience.

5.2. Support Jawun'’s Stories of Female Leadership program. Sponsor
one Indigenous person per year to participate and send KPMG
representatives to events.

5.3. Send three KPMG executives to Garma Festival each year.

5.4. Encourage KPMG partners to join the boards of Indigenous
organisations by providing specific opportunities on our internal
Board Connect platform, which promotes board opportunities to
our people.

June 2025

June 2025

August 2022, 2023, and
2024

June 2025

Reconciliation Manager

At 30 June 2025, 11 of 12 board members and 12 of 13 NEC members had
participated in a Jawun Executive Visit or equivalent cultural immersion
experience - achieving 92% completion during the RAP period.

We continue to work towards 100% completion with further Jawun
Executive Visits scheduled for 2026.

KPMG sponsored four First Nations members of the Stories of Female
Leadership (SoFL) network and supported six KPMG people to attend the
biennial SoFL conference in 2022 and 2024, as well as to participate in ad-
hoc SoFL events throughout each year.

Since the RAP commenced in December 2021, KPMG has sent a total of 19
representatives to attend Garma Festival. Although we did not achieve our
target of three in each year, we have exceeded our overall RAP target.

2022: five KPMG representatives
2023: one KPMG representative
2024: seven KPMG representatives
2025: six KPMG representatives

KPMG's Board Connect program was discontinued in 2022. Opportunities
to join the boards of First Nations organisations are shared via KPMG's
internal community engagement platform ‘Catalyser’. These opportunities
are submitted to the Corporate Citizenship team on an ad-hoc basis and
therefore promoted ad-hoc to our staff.
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Commitments table: For our people

ACTION DELIVERABLE DEADLINE RESPONSIBILITY COMMENTS STATUS

6. Strengthen employment and 6.1. Hire 135 additional Aboriginal and Torres Strait Islander people June 2025 First Nations Inclusion Lead, Since July 2021, KPMG has employed 94 First Nations people in our efforts
professional development over the lifecycle of the RAP. New hires per financial year: Head of Inclusion and to hire an additional 135 Aboriginal and Torres Strait Islander people. This e AR s
pathways for Aboriginal and Torres FY22=21 Diversity, and National includes 28 First Nations students hired as CareerTrackers interns.
Strait Islander people to develop FY23=31 Executive Committee

Though we have fallen short of our target, our recruitment efforts over the
RAP period show improvement in FY25, which is a testament to the
FY25=42 collaborative relationship between our First Nations Inclusion Lead and
Talent Attraction Team.

meaningful careers at KPMG. FY24 =41

FY22: 38 hires
FY23: 22 hires
FY24:12 hires
FY25: 22 hires

6.2. Review and update an Aboriginal and Torres Strait Islander December 2022, 2023, First Nations Inclusion Lead We developed our First Nations Inclusion and Engagement Action Plan in
recruitment, retention and professional development and 2024 FY24 to drive strategic collaboration across the Firm. This was updated in AchiTeved
strategy annually. FY25 to implement the First Nations Pathway, enabling our First Nations

Inclusion Lead to play an active role throughout the recruitment and
onboarding process.

6.3. Engage with Aboriginal and Torres Strait Islander staff to consult December 2022, 2023, Our First Nations Inclusion and Engagement Action Plan was developed in
on our recruitment, retention and professional development and 2024 collaboration with members of KPMG's Indigenous Network (KIN), as well e —
strategy. as individual consultation to improve recruitment, retention and xed progress

alternative support for professional development. However, there is
incomplete documentation for these activities.

6.4. Advertise job vacancies to effectively reach Aboriginal and Torres June 2025 In FY24 we updated our job ads to include more inclusive language and
Strait Islander stakeholders. targeted the messaging to better attract First Nations candidates. We also Achi:.ved
promote vacancies internally, encouraging KIN to refer to their First
Nations network.
6.5. Review HR and recruitment procedures and policies to remove December 2021 Our First Nations Inclusion and Engagement Action Plan drives strategic
barriers to Aboriginal and Torres Strait Islander participation in collaboration across the firm, enabling the First Nations Inclusion Lead to . ° .
our workplace. play an active role throughout the recruitment and onboarding processes. TR TS
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Commitments table: For our people

ACTION DELIVERABLE DEADLINE RESPONSIBILITY COMMENTS STATUS

6. Strengthen employment and 6.6. Increase the retention rates of Aboriginal and Torres Strait June 2025 First Nations Inclusion Lead We did not meet our commitment to increase First Nations retention
professional development Islander colleagues to work towards being on par with the firm- rates, with a decline in retention occurring over the RAP period. This Not achleved
pathways for Aboriginal and Torres wide average. remains a critical priority, and we will strengthen our approach by
Strait Islander people to develop implementing targeted strategies to achieve meaningful progress.
meaningful careers at KPMG.
6.7. Aboriginal and Torres Strait Islander employees to June 2025 This past performance review cycle we saw eight promotions of
be supported to take on management and senior First Nations employees and welcomed one of our KIN into the A h'. g
level positions. KPMG Partnership. chieve
6.8. Have two KPMG Indigenous Network (KIN) members participate December 2024 We had nine members of KIN participate in our Executive Inclusion o
in the Executive Indigenous Leaders Program (EILP) per year. Leadership Program (EILP) over the RAP period. Achieved
6.9. Host 30 CareerTrackers interns over the life of the RAP. June 2025 We have hosted 28 First Nations students as CareerTrackers’ interns over
[ ]

the RAP period, with several students interning multiple years. Of the 28
students, four have transitioned into ongoing employment with KPMG,
and two students from the FY25 internship period have been offered
placements in the 2026 Graduate Program.

Positive progress

6.10. Offer work experience opportunities for every Indigenous tertiary June 2025 We did not meet our commitment to offer work experience opportunities
scholarship recipient. to every First Nations tertiary scholarship recipient over the RAP period. As
we develop our next RAP, we will revisit this commitment to consider a
more strategic approach in the future.

°
Not achieved

6.11. Host a conference for the KPMG Indigenous Network every two December 2021 and 2023 Following the first KIN conference, which was held virtually across several
years, with workshops and training for professional development dates in November and December 2021, our second KIN conference was .
such as business development, coaching and career advice held virtually in April 2024. The KIN conferences provided an opportunity Achieved
sessions. for First Nations employees to connect and hear from community leaders
about work taking place to improve outcomes for First Nations people and
communities.
6.12. Provide an avenue for KIN members in leadership programs to June 2025 Reconciliation Manager All EILP participants were invited to join the RAP Taskforce for the year
participate in the RAP Taskforce, thereby building their they are in the program. .
relationships with top leaders within the firm and their impact on FeRa

the direction of the RAP.
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For Indigenous business

Strengtnening our Sunport 'ror Maturing our procurement practices

. . . Over the RAP period, we achieved an average annual procurement
F"’St Natlons DUSIHGSSGS spend of 3.19% with First Nations suppliers, exceeding our 3% target,
- and established commercial relationships with 65 new First Nations
businesses. We also continued to renew our Supply Nation membership
each year and to participate in the Business Council of Australia’s

KPMG continued to strengthen its ‘Raising the Bar’ initiative — reinforcing our long-term commitment to
support for First Nations businesses supplier diversity.
through sustained procurement efforts To ensure our procurement practices deliver genuine economic benefit

to First Nations communities, we enhanced our supplier onboarding and

Strateglc partnershlps, and increased due diligence processes. These improvements included stronger

access to core KPMG services, governance and risk management protocols to prevent ‘black cladding’,
i i i h as comprehensive reviews of ownership structures, verification of i
engaging 107 new First Nations suc commitments

First Nations employment levels, and assessments of supplier strategies
and community engagement.

clients during the RAP period.

While this increased rigour impacted our ability to meet the 3% spend
target in FY25, achieving 2.46%, it has improved the quality and integrity
of our supplier relationships.

Supporting First Nations businesses

. . . . . . . mE ded ®Achieved
We remain focused on deepening relationships with First Nations - pégﬁ?\,:progress M?Xé?jv;mgress
businesses and communities and embedding reconciliation into our mNot achieved mNot applicable

everyday operations. We made meaningful progress in expanding
access to KPMG's core services, engaging 107 new First Nations
clients during the RAP period. For the first time, we also included a
First Nations category to our annual KPMG Nature Positive Challenge,
supporting startups working on nature and biodiversity.

KPMG remains committed to continuous improvement and fostering
authentic, sustainable relationships with First Nations businesses,
ensuring our procurement spend drives meaningful, long-term impact.
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CASE STUDY: PALMISLAND'S GENTRE OF EXCELLENGE

Associated RAP commitment: 9.1

KPMG is working to help address the unique and complex challenges They found that establishing a youth centre on Palm Island
faced by young locals of Palm Island, supporting the Palm Island would improve educational outcomes for the community through
Aboriginal Shire Council to pursue its vision for a new youth centre. partnerships with local businesses, service providers, universities

and TAFE. It would also likely lead to reduced costs to operate

Palm Island’s youth have faced the compounded effects of disrupted health services and reduced economic costs for juvenile detention.

cultural practices and limited opportunities to engage with their cultural

identity. The proposed Centre of Excellence would serve as a central Importantly, the Centre of Excellence would address critical needs,
community hub for Palm Island, which has approximately 4,000 including providing safe housing and essential amenities for young
residents and a rich Aboriginal and Torres Strait Islander heritage. people who are at risk of withdrawing from education.

Led by Glen Brennan, Lead Partner of KPMG Indigenous Services Glen Brennan, Lead Partner of KPMG Indigenous Services said:

(KIS), KPMG undertook a comprehensive analysis of the proposal to
build the Centre of Excellence, evaluating the financial, social, and
cultural impacts.

‘Notonly does the establishment of aCentre of
Excellence address a critical need, but we thinkiit
willstrengthen the confidence and aspirations of
vouthatrisk through connection to cuiture.

Through this engagement, KPMG has supported the Palm Island
Aboriginal Shire Council to put forward the business case for funding
the Centre of Excellence — a solution that addresses the immediate
needs of the community and supports long-term empowerment,
cultural connection and economic prosperity.

- = " — ——
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Mayor Alfred Lacey, Palm Island Aboriginal Shire Council said:

‘Our proposed Gentre of Excellence will allow youth staying

at the facility tobe independent and support those sleeping rough
and provide pathways for further education through partnerships
withlocal businesses, service providers, universities and TAFE.

We are focused on community empowerment and economic
development, and the establishment of the Centre of Excellenceis
vitalto our plan toimprove the economic and cultural prosperity
ofthelsland.
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CASE STUDY:NAIDOC COMMITTEE'S PUSH FOR INDEPENDENGE

Associated RAP commitment: 9.1

KPMG Australia supported the National NAIDOC Committee as it explored a bold
step toward independence in what is both a practical and symbolic step toward
First Nations self-determination.

By mapping what an independent operating and financial model could look like for
the NAIDOC Committee, its future is shaping up to be both more autonomous and
financially secure.

Glen Brennan, Lead Partner, KPMG Indigenous Services said:

‘Ultimately, amove toindependence for NAIDOC will serve as
ablueprint for other Indigenous-led organisations
across Australia.

Despite its national significance, the NAIDOC Committee has historically operated
within the National Indigenous Australians Agency (NIAA), limiting its autonomy
and access to diverse funding streams.

But the committee, made up entirely of volunteers, has long sought greater
independence to better reflect the voices of Aboriginal and Torres Strait Islander
communities, and reduce government influence over its operations.

‘Moving to an independent model would allow the Committee to register as a not-
for-profit and open up new funding streams, enabling it to take ownership of its
future.” Glen said.

The National NAIDOC Committee is responsible for the annual NAIDOC Week
celebrations, the National NAIDOC Awards and Ball, and the national theme that
guides NAIDOC events across the country.

Through this engagement, KPMG is supporting the NAIDOC Committee to foster
sustainable, community-led outcomes where First Nations voices are central to
decision-making and celebration.

Glen Brennan said:

‘There's asense that nowis the right time for the Committee
totake this step. It's anout putting control back into the
hands of community leaders and ensuring NAIDOC continues
togrow as acelebration of culture, resilience and excellence
-ontheirterms.’
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Commitments tabie: For Indigenous business

ACTION DELIVERABLE DEADLNE | RESPONSIBILITY COMMENTS STATUS

7. Expand the Indigenous business 7.1. Launch an Indigenous business capability building program in at December 2024 Lead Partner for KPMG Indigenous  The Yarpa Grow program round three was completed online, allowing
accelerator program to support the least three different communities across Australia. Services businesses to participate remotely from a greater number of communities Mixed brogress
growth of small to medium across NSW, with the final graduation event held e
Indigenous businesses across in person.
Australia. 7.2.Support at least 10 Indigenous businesses through the capability December 2022, 2023, Eleven businesses graduated in October 2022.
building program annually (30in total). and 2024 Mixed progress
7.3. Each participant will receive one on one business mentorship from December 2022, 2023, The Yarpa Grow curriculum involved one on one mentoring from KPMG
KPMG. and 2024 Indigenous Services throughout their time in the program (standard .
. Mixed progress
program design).
7.4. Partner with a university to award a micro-credential to businesses December 2022 In consultation with stakeholders, it was decided not to progress this

8. Continue to support the growth of
Indigenous businesses through

procurement.

that go through the accelerator program.

8.1. Allocate at least 3% of KPMG’s procurement budget to Indigenous
businesses each year.

8.2. Renew Supply Nation membership annually.

8.3. Establish, increase or maintain commercial relationships with at
least 15 Aboriginal and/or Torres Strait Islander businesses
annually.

June 2022, 2023,
2024, and 2025

December 2022,
2023, and 2024

June 2022, 2023,
2024, and 2025

Head of Procurement

initiative to protect the IP of the investors in the Indigenous business
accelerator.

Over the RAP period, KPMG spent an average of 3.19% of procurement
budget annually with First Nations businesses.

Percentage of addressable procurement spend allocated to First Nations
businesses:

FY22:3.22%
FY23:3.82%
FY24:3.25%
FY25:2.46%

Supply Nation membership renewed annually in FY22, FY23, FY24, and
FY25.

KPMG worked with more than 15 Indigenous suppliers per year during the
RAP period FY22-25.

FY22: 32 Indigenous suppliers, including 20 new suppliers

FY23: 43 Indigenous suppliers, including 18 new suppliers

FY24: 29 Indigenous suppliers, including 6 new suppliers

FY25: 29 Indigenous suppliers, including 9 new suppliers

[ )
Not achieved

[ ]
Positive progress

[ ]
Achieved

[ )
Achieved
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Commitments table: For Indigenous Business

ACTION DELIVERABLE DEADLNE | RESPONSIBILITY COMMENTS  sams |

9. Make KPMG'’s core services more
accessible to Indigenous
businesses, communities and
organisations.

8.4. Annually review and implement the Aboriginal and Torres Strait
Islander procurement strategy.

8.5. Train all relevant staff in contracting Aboriginal and Torres Strait
Islander businesses through Supply nation or an equivalent
organisation.

8.6. Encourage our people to support small Indigenous businesses
through Indigenous Business Month and other activities.

8.7. Promote campaigns and initiatives run by partners, such as Supply
Connect and the Business Council of Australia’s (BCA) Raise the
Bar Initiative.

9.1. Grow the number of Indigenous organisations accessing KPMG’s
products and services by 150.

9.2. Run at least one business accelerator program annually, in
partnership with local Indigenous partners.

December 2021, 2022,
2023, and 2024

June 2025

October 2022, 2023, and
2024

June 2025

June 2025

December 2022, 2023,
and 2024

Head of Procurement

Reconciliation Manager and Head of
Procurement

Head of Procurement

Lead Partner for KPMG Indigenous
Services

Procurement policy and strategy reviewed and approved annually in FY22,
FY23, FY24, and FY25. However, there is incomplete documentation of the
annual review activity.

All procurement staff have undergone Supply Nation training. This training
is completed as part of onboarding into the procurement team. During the
RAP period 2021-2025, two new current procurement team members
completed the training.

Beyond the annual Indigenous Business Month initiative, which we have
promoted most years throughout the RAP period, KPMG encourages our
people to support First Nations businesses throughout the year. This
occurs through events such as National Reconciliation Week, promoting
Supply Nation's annual Christmas Catalogue, and operationally through
our First Nations Procurement Strategy and how we engage our workforce
to consider their purchasing habits.

The procurement team attended Supply Nation events. The procurement
team are active participants on the BCA Raising the Bar program. The
procurement team also work actively with Supply Nation to identify and
develop Indigenous suppliers.

KPMG engaged with 107 new First Nations clients during the RAP period
10 December 2021 — 30 June 2025.

Our three-year partnership with Yarpa Hub to deliver the Yarpa Grow
program came to an end in FY23, and while we pursued opportunities to
launch a new Indigenous business accelerator program, our submissions
were ultimately unsuccessful.
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[ ]
Achieved

[ ]
Positive progress

[ ]
Achieved

[ ]
Positive progress

Mixed progress
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For community

Listening, learning, and walking
alongside First Nations communities.

Our commitment to supporting First
Nations communities has remained at
the heart of our reconciliation journey
and throughout this RAP period.

We have focused on building

and deepening our community
partnerships, supporting First Nations
students to reach their full potential
and helping create positive change
by empowering First Nations-led
approaches to social and emotional
wellbeing and suicide prevention.

Over the RAP period, we are proud to have deepened relationships with
our community partners — partnerships built on trust, reciprocity, and
shared purpose.

We have consistently exceeded our commitment to allocate 25% of
our pro bono budget to support First Nations engagements — valued
at $3.8m.

Supporting students to reach their full potential

We have continued to invest in education pathways, working with AIEF,
GO Foundation, Jilya Institute, and university partners. We funded 30
secondary and tertiary scholarships, hosted 28 First Nations students as
CareerTrackers interns and supported career experience days. We also
increased our focus on digital inclusion through the KPMG Laptops for
Lifelong Learning program.

Deepening our Jawun partnership

Our 19-year partnership with Jawun has evolved significantly throughout
the RAP period. In addition to 68 staff participating in secondments

and 32 senior leaders engaging in executive visits in First Nations
communities, we have also expanded the programs we support.

In 2024, we hosted our first ‘Leader in Residence’ and in 2025 we
co-designed the ‘IGNITE Our Future: Purpose and Pathways Summit’
which brought together First Nations changemakers for three days of
connection, collaboration, and learning.

As we look to the future, we will build on this momentum by deepening
relationships and opening new pathways — continuing to walk alongside
communities to co-create programs and partnerships that drive
meaningful and lasting change.
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This leadership project
contributes towards:

CLOSING THE GAP
OUTCOME

RECONCILIATION AUSTRALIA'S
FIVEDIMENSIONS OF RECONCILIATION

Race Relations. Building positive two-

14: Aboriginal and Torres
Strait Islander people enjoy
high levels of social and
emotional wellbeing.

way relationships based on trust and
respect and demonstrate active listening
and a genuine intention of collaboration.

Equality and equity. Poor mental
wellbeing can be a barrier to
participation and to enjoyment of life.
It is hoped that by improving mental
wellbeing, Aboriginal and Torres Strait
Islander peoples are more fully able
to achieve self-determination.

Institutional Integrity. Using our
platform and reputation as KPMG to
actively support community-led solutions
demonstrates good practice stakeholder
engagement, collaboration and
partnership development in the
corporate sector.

IGNITE Our Future:
Purpose & Pathways Summit

Associated RAP commitment 10.2

In FY25, KPMG approached our long-term partner Jawun to seek
insights from First Nations people within the regions we directly
support, to understand what they believe is needed to support
better outcomes for young people in their communities.

Jawun facilitated a roundtable of representatives who lead youth
and leadership development program in the regions.

It became clear that by focusing on purpose and pathways for young
First Nations people we can unlock opportunities that empower

the next generation — ultimately supporting First Nations leaders,
program leads, and mentors in the regions to contribute to improving
social and emotional wellbeing outcomes in their communities.

Following the roundtable, we worked in partnership with Jawun
to create the IGNITE Our Future: Purpose and Pathways Summit,
designed to foster connection and collaboration.

The inaugural Summit took place in May 2025 at KPMG’s Barangaroo
office in Sydney. Over three days, the Summit brought together
eighteen changemakers from seven regions across the country.

Shane Webster, Jawun Chief Executive said:

‘These conversations revealed a strong desire to
be heard as a collective, to stay connected and
seek ways tocollaborate.

R v

= : 7. = L
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Purpose & Pathways Summit

The IGNITE Summit created a space for
regional changemakers to connect, share
experiences, and collaborate on strategies to
strengthen pathways for the next generation of
First Nations leaders. Through interactive
workshops and thought-provoking discussions,
participants explored the concept of purpose —
both personal and collective — and examined the
priorities and challenges shaping leadership
development across their regions.

As regional stories unfolded, strands of common
themes began to emerge. These insights
became the foundation for the final day’s
workshops, where participants worked together
to define shared priorities and map pathways
forward. Conversations centred on youth
engagement, leadership development,
governance, and opportunities for cross-regional
collaboration. Guest speakers such as Professor
Daryle Rigney and KPMG’s Chief Purpose
Officer, Richard Boele, inspired ‘big ideas’ and
challenged participants to reflect deeply on their
own purpose and leadership journey.

©2025 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

By the close of the summit, participants
expressed a strong desire to be heard as a
collective, to stay connected, and to seek ways
to collaborate on initiatives that would amplify
their impact. Practical next steps were identified,
including exploring joint projects, sharing
resources, and considering a National Youth
Summit to maintain momentum.

Reflecting on the Summit, Lauren Nelson,
First Nations Impact Lead at KPMG said:

‘Hearing the vision for this next
generation fills me with extraordinary
hope that trulyimpactful changeis just
around the corner. What animmense
privilege tobe a part of something so
special.
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Shane Webster, Jawun Chief Executive said:

‘The Summitwas more thana series of workshops -itwas a
journey of connectionand shared vision. Like the echicna, a
symbol of resilience and unity, we learned that sometimes we
needto standtall, and other times tolay flat, but always to protect
and supporteachother as acollective.

That's what IGNITE was about - standing together as anetwork
committed to empowering our communities.
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CASE STUDY: SUPPORTING 2SPIRITS TRANSITION TO INDEPENDENGE

Associated RAP commitment: 11.1

Through KPMG'’s pro bono program, in FY25 we supported 2Spirits with their
vision to become Queensland’s peak Aboriginal and Torres Strait Islander
Community Controlled Organisation for Aboriginal and Torres Strait
Islander LGBTIQA+ Sistergirl and Brotherboy peoples.

For more than 30 years, 2Spirits has championed the health and wellbeing of
LGBTIQ+ Sistergirl and Brotherboy communities through education, advocacy
and culturally safe support. Known for initiatives like the iconic Condoman and
Lubelicious sexual health campaigns, the organisation has played a vital role
in promoting positive health and wellbeing outcomes across Queensland.

Previously operating under the Queensland Council of LGBTI Health (QC),
2Spirits sought greater autonomy to strengthen governance, expand services
beyond Brisbane, and secure direct funding. Led by Sam Wild, Director in
KPMG’s Policy, Economic and Public Impact team, a transition plan was
developed through extensive consultation with board members and staff of
both QC and 2Spirits, ensuring that it reflects the voices and experiences of
those it aims to serve.

KPMG developed a three-phased transition plan to guide the organisation
through this complex process. The engagement focused on:

» designing short-term operational strategies and long-term
sustainability plans

» establishing a co-CEO model between QC and 2Spirits to ensure shared
leadership during the transition

» building robust financial management systems to attract future investment
and government contracts

» supporting expansion into regional communities and strengthening
partnership and communication strategies.

‘Co-CEOs are usually seen in tech or enterprise, but it's a unique model in the
social service sector’ Sam Wild said.

The project also addressed service delivery, technology, performance data,
and people management to ensure a smooth and supported transition.
2Spirits is now positioned to operate independently, apply for funding, and
continue its critical work in suicide prevention and community wellbeing.

Reflecting on the engagement, Sam said:

‘This project was special hecause the client wanted us
totrulyunderstand their story before proceeding. It was
anhonour tobe part of those conversations and deliver
onwhat was promised and more.

Since this work was completed, 2Spirits has begun implementing its transition
plan to independence, ensuring culturally safe services for LGBTIQ+ Sistergirl
and Brotherboy communities across Queensland.
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About 2Spirits

2Spirits has a community-led approach that
is dedicated to empowering and uplifting
Aboriginal and Torres Strait Islander
LGBTIQ+SB communities. Image 1 illustrates
the high-level 2Spirits Model of Care, a
service model that respects and responds to
the intersections of culture, sexuality and
gender identity.

2Spirits promotes, supports, and advocates
for the health, wellbeing, and rights of
Aboriginal and Torres Strait Islander
LGBTIQ+SB peoples in Queensiand to
deliver services led by the community.
Managed by QC for over 30 years, 25pirits
has an interwoven partnership with QC,

Image 1: 25pirits Model of Care
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Commitments table: For community

ACTION DELIVERABLE DEADLINE RESPONSIBILITY COMMENTS STATUS

10. Take a collaborative approach to 10.1. Use KPMG’s networks, resources and relationships to identify the March 2022 Reconciliation Manager KPMG supported grassroots organisation, Black Rainbow, in developing a
Indigenous Suicide Prevention. right partners to work collaboratively with, focusing on report on improvements to health care for Aboriginal and Torres Strait Ach|eved
Indigenous community led partnerships. Islander LGBTIQA+SB peoples. The pro bono report ‘statUS’, was launched

in February 2023 and a subsequent pro bono report ‘Thriving Together’
was published in FY24.

KPMG supported an annual Indigenous Psychology Student Scholarship
with The Westerman lJilya Institute for Indigenous Mental Health from
2021-2025, as well as providing two additional student scholarships in
2024. KPMG also made a $40,000 donation to support the growth of the
Jilya National Treatment Centre.

KPMG sponsored the Indigenous Suicide Prevention Forum in 2022, 2023,
and 2025.

In addition to our direct support for First Nations mental health and
suicide prevention organisations and initiatives, KPMG approached our
long-term community partner Jawun in 2023 to seek insights from First
Nations people within the regions we directly support, to understand what
they believe is needed to support better outcomes for young people in
their communities.

After a roundtable of representatives who lead youth and leadership
development programs in their regions, we commenced work on the
IGNITE Our Future: Purpose and Pathways Summit, designed

to foster connection and collaboration.
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Commitments table: For Community

ACTION DELIVERABLE DEADUNE | RESPONSIBILITY COMMENTS STATUS

10. Take a collaborative 10.2. Host a symposium with mental health focused organisations to October 2022 Reconciliation Manager KPMG pivoted this commitment to deliver the IGNITE Our Future: Purpose and

identify potential areas for collaboration. Pathways Summit in May 2025.
approach to Indigenous Y P Y v Ach|eved

Suicide Prevention. Following a roundtable with representatives from Jawun's emerging leaders cohort,
to listen and learn about the challenges and opportunities for change in their
regions, it became clear that by focusing on purpose and pathways for young First
Nations people we can unlock opportunities that empower the next generation —
ultimately supporting First Nations leaders, program leads, and mentors in the
regions to contribute to improving social and emotional wellbeing outcomes in
their communities.

The IGNITE Our Future: Purpose & Pathways Summit took place 27-29 May 2025
with approximately 20 participants attending, representing eight Jawun regions.
The summit was designed to foster three days of connection to each other, to
thought leaders, to purpose and understanding the shared opportunities,
challenges, and collaboration areas to move forward as a connected network.

10.3. In partnership with at least one community organisation December 2022 The Black Rainbow ‘statUS’ report was launched in February 2023, which provides
or peak body, publish a thought leadership piece recommendations and actions to strengthen policies around Indigenous
identifying key risk factors and recommendations LGBTIQA+SB health.
for potential solutions.

10.4. Help implement at least one recommendation from the above December 2023 The Black Rainbow ‘Thriving Together’ framework was developed in FY24. This
report. framework is the continuation of the first key action outlined in the 2023 ‘statUS’

report to describe what the government, the service sector, and community can do
now to make health policy, health services, and research and monitoring more
responsive to the needs of the First Nations LGBTIQA+SB community.

10.5. Identify three new partnerships focused on suicide prevention June 2025 Over the RAP period, KPMG has supported Black Rainbow, the Indigenous Suicide
within Indigenous communities, and use KPMG skills and Prevention Forum, and The Westerman lJilya Institute through providing annual
resources to enable them to drive more successful outcomes. scholarships to Indigenous Psychology students as well as a donation to support the

Jilya Treatment and Assessment Centre. Additionally, we have deepened our
partnership with Jawun in pursuit of supporting improved social and emotional
wellbeing outcomes.

[ ]
Achieved

[ ]
Achieved

[ ]
Achieved
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Commitments table: For Community

ACTION DELIVERABLE DEADLINE RESPONSIBILITY COMMENTS STATUS

11. Establish and maintain mutually 11.1. Allocate 25 percent of KPMG'’s pro bono budget to Indigenous June 2022, 2023, 2024, Reconciliation Manager Over the RAP period, KPMG has continuously achieved or exceeded our
beneficial relationships with engagements per financial year. and 2025 commitment to allocate 25% of our pro bono budget to support First Exceeded
Aboriginal and Torres Strait Nations engagements.
Islander stakeholders and FY22:27%
organisations. FY23:25%
FY24:31%
FY25:27%
11.2. Establish at least four formal two-way partnerships with June 2025 Organisations supported under the RAP include Jawun, AIEF, GO
Aboriginal and Torres Strait Islander communities Foundation, The Westerman lJilya Institute for Indigenous Mental Health, Achi:eved
or organisations. Black Rainbow, and CareerTrackers.
11.3. Publish at least six case studies demonstrating the social impact of June 2025 Case studies are included in KPMG's RAP Progress Reports FY22-25 as well
this contribution on the KPMG website. as KPMG's annual 'Our Impact Plan' report which are published on the .
X Achieved
KPMG website.
11.4. Continue our partnership with Jawun Indigenous Corporate December 2025 Over the RAP period, a total of 68 KPMG people have participated
Partnerships by providing 20 secondees per calendar year. in Jawun secondments, falling short of our commitment to send . °
Positive progress
80 secondees.
2022: 14
2023:19
2024:18
2025:17
11.5. Connect Jawun alumni to the alumni engagement program, June 2025 Jawun has paused their alumni engagement program, Milbiwi,
Milbiwi, so they can continue to volunteer on an ongoing basis. as they work on a refresh in the lead up to celebrating 25 years °

Not applicable
of secondments. ep

11.6. Meet with local Aboriginal and Torres Strait Islander stakeholders December 2023 KPMG has regular review meetings with key RAP organisations
and organisations to continuously improve guiding principles for and community partners. A h'. d
engagement. chieve
11.7. Review, update and implement an engagement plan to work with December 2023 A stakeholder engagement strategy was developed in 2023, detailing how
Aboriginal and Torres Strait Islander stakeholders. all stakeholders are communicated with. This will be refreshed in 2026 as Achi:ved

KPMG develops its next RAP.
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ACTION DELIVERABLE DEADLINE RESPONSIBILITY COMMENTS STATUS

12. Engage with Aboriginal and Torres 12.1. Review HR policies annually and procedures to remove barriers to June 2022,2023,2024, | First Nations Inclusion Lead and Head| An additional cultural leave day was added to the leave policy in
Strait Islander cultures and staff participating in NAIDOC Week. and 2025 of Inclusion & Wellbeing September 2021, to allow for Aboriginal and Torres Strait Islander staff to Achleved
histories by celebrating NAIDOC engage in events such as NAIDOC Week. This has been promoted
Week. consistently by First Nations Inclusion Lead and directly to KPMG

Indigenous Network (KIN) to raise awareness and encourage staff to
participate in community cultural events.

12.2. RAP Taskforce to participate in an external NAIDOC Week event. July 2022, 2023, and 2024 | Reconciliation Manager Each year, KPMG RAP Taskforce members attend external NAIDOC Week
events either in person in their local communities or virtually. However,

not all RAP Taskforce members have attended an external event each Mixed progress

year.
12.3. Support all staff to participate in at least one local NAIDOC Week July 2022, 2023, and 2024 NAIDOC Week events were promoted internally, and all staff were
event in each city with KPMG state head offices: Sydney, encouraged to participate. '
Melbourne, Adelaide, Canberra, Perth, Brisbane Hobart and Achieved
Darwin.
12.4. In consultation with Aboriginal and Torres Strait Islander July 2022, 2023, and 2024 KPMG has supported external NAIDOC Week events annually throughout
stakeholders, support at least one external NAIDOC Week event the RAP period. '
each year Achieved
13. Use KPMG’s platform to support 13.1. Continue to advocate for constitutional reform by publicly 26 May 2022, 2023, 2024 | Reconciliation Manager and Head of | In 2019, KPMG publicly supported the Uluru Statement from the Heart and
social reform and share learnings reiterating our support for the Uluru Statement From the Heart and 2025 Corporate Citizenship in 2023, we were equally proud to publicly support constitutional A h'. .
between organisations. and educating our people internally to build awareness of the recognition and a ‘Yes’ vote in the Voice Referendum. chieve
campaign.

We remain committed to our support for the Uluru Statement from the
Heart and to Closing the Gap and will continue to consider additional
opportunities to contribute our voice to social reform and be an active
part of the national conversation on reconciliation.
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ACTION DELIVERABLE DEADLINE RESPONSIBILITY COMMENTS STATUS

13. Use KPMG’s platform to support 13.2 Assess additional social reform campaigns KPMG can support as June 2025 Reconciliation Manager and Head of | KPMG's RAP Taskforce continues to consider opportunities to contribute
social reform and share learnings they arise and contribute our voice when aligned with our RAP Corporate Citizenship our voice to social reform and be an active part of the national Achleved
between organisations. commitments. conversation on reconciliation. This occurs through discussions at our

quarterly RAP Taskforce meetings.
Additionally, KPMG’s engagement on social issues is considered through a
framework underpinned by four key principles - values and purpose,
stakeholder expectations, legitimacy and consistency, and impact. This
framework aims to ensure that our engagement on social issues is well-
considered, aligns with our strategic objectives, core purpose, values, and
operations, and maintains our credibility while achieving positive
outcomes.

13.3. Develop a process for providing feedback submissions on December 2023 Director, Public Affairs KPMG’s Government and Policy Reform Thought Leadership Working

government policy that relate to Indigenous issues. Group considers all firm-wide responses to government and regulatory Achi:eved

consultation processes.

14. Support access to education 14.1. Run a fundraising campaign for Indigenous Literacy Day. September 2022, 202,3 Reconciliation Manager Indigenous Literacy Day is promoted internally each September through .
opportunities for Indigenous and 2024 Viva Engage. Adhfavad
students

14.2. Fund two secondary scholarships with the Australian Indigenous Education June 2025 KPMG has continued to make annual contributions to the
Foundation per year. Australian Indigenous Education Foundation throughout the Achi:.ved
RAP period, to support two secondary school scholarships for
First Nations students.
Since commencing our partnership with AIEF in 2009, KPMG has funded 32
secondary student scholarships including eight during
the RAP period.
14.3. Fund a three-year scholarship with the Australian Business Community June 2025 Head of Corporate Citizenship KPMG'’s next three-year ABCN scholarship will be awarded in 2026 to a
Network for an Indigenous student. First Nations student. Unfortunately, this was not achieved during the RAP e
) Not achieved
period.
14.4. Work with university partners to award or renew four tertiary scholarships June 2025 First Nations Inclusion Lead In addition to supporting 10 tertiary scholarships with university partners,
per calendar year. we have also awarded or renewed nine tertiary scholarships over the RAP °

period through our partnerships with GO Foundation and Jilya. Positive progress
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15. Continue to advocate for 15.1. Give at least one presentation to share learnings with RAP June 2025 Reconciliation Manager KPMG’s RAP Lead has not formally presented to RAP Working Groups in
Reconciliation Australia Working Groups in other organisations every quarter. other organisations. However, they regularly connect with clients and Mixed progress
and the RAP program. other organisations to share learnings and participate in the Elevate prog

cohort and RAP leadership gatherings.

Additionally, in FY25 KPMG co-founded the Management Consulting RAP
Industry Network Group (MC RING).

15.2. Continue to mentor and support new organisations to develop June 2025 KPMG’s RAP Lead regularly connects with clients and other organisations
and implement RAPs, aiming to help one organisation quarterly. to share learnings. This occurs formally and informally, in an ad-hoc Achi:eved
manner as introductions are made throughout the year, as well as through
participation in the MC RING.
15.3. Participate actively in the Elevate cohort and in quarterly RAP June 2025 KPMG's RAP Lead regularly participates in the Elevate cohort and quarterly
leadership gatherings. RAP leadership gatherings, the biennial RAP Conference, and is a co- Achi:aved

founding member of the MC RING.
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Governance

Embed[“ng accountahi“tv and g:lrﬁgg;tr:iﬁii:ﬂosx‘stems to track, measure and report
transparency to urive imnact_ Throughout the 2021-2025 RAP period, we have strengthened

governance systems and processes to support disciplined tracking,
measurement, and reporting. We maintained strong First Nations
representation on the RAP Taskforce (36%) and ensured regular

KPMG’s Elevate RAP is underpinned updates to the Board and National Executive Committee.

by a Strong governance framework Our approach to transparency and accountability has been

designed to embed responsibility and reinforced through annual RAP Progress Reports published on our
i : website, participation in Reconciliation Australia’s Impact Survey

accountablllty across the firm. annually, and completion of the biennial Workplace RAP Barometer

Oversight is provided by our RAP Survey. In 2025, we also commissioned an external audit of our

RAP, conducted by a First Nations-led consultancy, to assess
outcomes and inform future priorities.

Taskforce, chaired by the KPMG

Australia National Chairman and As we conclude our 2021-2025 Elevate RAP, governance remains a

comprising senior leaders from cornerstone of our reconciliation journey. We are now working with
key business areas alongside Reconciliation Australia to develop our next RAP, which will build on
representatives from the KPMG these foundations and continue to drive systemic change across
. KPMG and beyond.
Indigenous Network (KIN). _
mExceeded mAchieved
: At : mPositive progress Mixed progress
This group ensures that reconciliation is mNot achicved = Not applicable

a strategic priority and that progress
against commitments is regularly
monitored and acted upon.
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Meet KPMG'S
RAP Taskforce

KPMG’s RAP is overseen by the RAP
Taskforce, which features leaders
from across the firm who hold key
responsibilities for implementing the
RAP commitments.

MARTIN SHEPPARD

KPMG AUSTRALIA NATIONAL CHAIRMAN

RAP Taskforce Chairman
Board representative

SHELLEY REYS AQ

FIRSTNATIONS SPECIAL ADVISOR
(DJIRRIBUL WOMAN)

Reconciliation and First Nations specialist

WARWICK SHANKS 0AM

PARTNER, KPMG MID-MARKET & PRIVATE

Community insights

RITA FENTENER VAN VLISSINGEN

DIRECTOR. HEAD OF CORPORATE CITIZENSHIP

Oversee RAP implementation
and development

LAUREN NELSON

SENIOR MANAGER, FIRST NATIONS IMPACT
(GAMILARAAY WOMAN)

RAP implementation and development

;

NAOMIMITCHELL

NATIONAL MANAGING PARTNER MID-MARKET
& PRIVATE

National Executive
Committee representative

JAMES MABBOTT

LEAD PARTNER, KPMG FUTURES

Innovation insights

SOPHIE FINEMORE

DIRECTOR, PUBLIC AFFAIRS

Government relations and policy

LAINIE CASSIDY

DIRECTOR, HEAD OF INGLUSION & WELLBEING

Oversee First Nations recruitment
and employee experience

JASMINERYAN

MANAGER, FIRST NATIONS INCLUSION LEAD
(GAMILAROI-WIRADJURI WOMAN)

Manage First Nations recruitment
and employee experience

©2025 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation.

Liability limited by a scheme approved under Professional Standards Legislation.

GLEN BRENNAN

LEAD PARTNER, KPMG INDIGENOUS SERVICES
CEO, ARRILLA INDIGENOUS CONSULTING
(GOMEROIMAN)

First Nations sector insights

KRISTIN SILVA

PARTNER, CORPORATE AFFAIRS

Oversee internal and external
RAP communications

PAUL KTENAS

DIRECTOR, HEAD OF PROCUREMENT

Oversee First Nations
procurement targets

TAHLIA BURGOYNE-THOREK

MANAGER, CONSULTING
(DUNGHUTTI WOMAN)

2025 EILP participant and KPMG
Indigenous Network representative
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2024 Workplace
RAP Barometer

Associated RAP commitment: 17.4

Between July and September 2024, KPMG Australia participated in Reconciliation Australia’s Workplace RAP Barometer,
conducted by Polity Australia Research & Consulting. We were benchmarked against late-stage RAP organisations
(Stretch and Elevate levels). As our current RAP concludes, the results provide a clear profile of our progress — what has

changed within KPMG and how our people are experiencing this work in practice.

Our people report growing confidence, but
capability is still maturing.

Results show a steady rise in cultural awareness and
growing confidence among our people since our RAP
journey began. This is evident in the outcomes: nearly
two-thirds report benefits to how they do their job, and
almost half say it has positively changed how they
behave. Importantly, the centre of learning is shifting
from formal sessions to lived experience - our people
increasingly cite direct interactions with First Nations
people as their primary source of understanding,
underscoring the value of cultural immersion and
meaningful engagement.

The same data points to where confidence is less
certain. While our people feel well prepared to engage
respectfully with First Nations colleagues, confidence
is not as strong in community contexts. Engagement
in community is grounded in different expectations of
respectful conduct and a broader skill set.

Strengthening everyday cultural capability is therefore
a practical next step so confidence carries into these
settings in a way that supports genuine partnership
and shared outcomes.

Only 24% of respondents feel very well prepared
to engage with external First Nations communities
or groups.

Anti-racism is visible internally, but the
external environment is more contested.

Our people see anti-racism as visible and valued
within KPMG, reinforced by clear leadership signals
and day-to-day behaviour from colleagues, both in
the workplace and in the public domain. In the
national context, respondents perceive a more
challenging environment.

In the recent Barometer, more than three-quarters
of respondents agreed that racism is a problem in
Australia and over half believe the relationship
between First Nations people and other Australians
has worsened following the Voice referendum.

This contrast is shaping how our people think about
what comes next. The results suggest a growing
expectation that standing against racism is necessary
but no longer sufficient; decisions that affect

First Nations people should be shaped by First
Nations voices.

76% say it is important that First Nations voices
define reconciliation outcomes.
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Post-referendum sentiment shows an appetite
for depth and continuity in outcomes.

The past year had been a period of reflection and, for
many, a sense of urgency. The Voice referendum and
wider national conversations have prompted our people
to think differently about what meaningful reconciliation
looks like and what should follow.

While most believe KPMG is genuinely committed to
First Nations impact, the pattern in the results points to
a preference for longer-term impact and greater depth —
with investment in capability building, truth-telling, and
working alongside First Nations leaders to shape what
comes next.

Overall, the results favour depth: capability built into
core practice, sustained partnership with First Nations
leaders, and attention to outcomes valued by
communities, not the volume of activity.

63% of respondents say KPMG should increase
its commitment to First Nations work following
the referendum.
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Commitments table: Governance

ACTION DELIVERABLE (DEADLNE | RESPONSIBILITY COMMENTS STATUS

16. Strengthen governance system 16.1. Annual review of the firm’s Indigenous Peoples Policy, to hold the September 2022,2023, = KPMG Chairman KPMG's Indigenous Peoples Policy is reviewed annually by the RAP
supporting the RAP to ensure firm accountable to key RAP commitments outside of the RAP and 2024 Taskforce. A h d
chieve
responsibility and accountability timeline.
is further embedded in the firm. 16.2. Review the Indigenous Peoples Policy to specifically reference September 2022 Reconciliation Manager KPMG's Indigenous Peoples Policy was revised in FY23 to include anti-
anti-discrimination. discrimination. .
Achieved
16.3. Document internal strategies and procedures to guide June 2025 A resource has been developed to collate links to key documents and
implementation of the commitments in the Indigenous People policies related to implementation of the Indigenous Peoples Policy, which . ° .
. . Achieved past deadline
Policy. are managed by key RAP responsibility holders.
16.4. Embed key RAP actions in performance expectations of senior June 2025 KPMG has embedded key RAP commitments into leadership scorecards to
leaders and all staff. ensure accountability and executive sponsorship. However, this has been °

. . . . Positive progress
limited to People & Inclusion metrics to date, and further progress is prog

needed to embed expectations across the firm.

16.5. RAP Taskforce to meet once every quarter. June 2025 KPMG Chairman KPMG's RAP Taskforce continues to meet a minimum of four times per
[ ]
ear.
v Achieved
16.6. Maintain Aboriginal and Torres Strait Islander representation on June 2025 KPMG's RAP Taskforce currently has 36% First Nations representation. In
the RAP Taskforce. addition to permanent members, we also invite the annual Executive °
K . Achieved
Indigenous Leaders Program (EILP) participants - who are members of
KPMG's Indigenous Network KIN) - to participate in the RAP Taskforce for
the year.
16.7. Maintain an internal RAP Champion from senior management. June 2025 The KPMG Australia National Chairman chairs the RAP Taskforce and there is
also a National Executive Committee (NEC) member on the RAP Taskforce. '
Achieved
16.8. KPMG National Executive Committee to review progress against June 2025 National Executive Committee In addition to maintaining NEC representation on KPMG's RAP Taskforce, a
commitments and responsibilities quarterly and take action further three NEC members lead key RAP responsibility holder teams including .
where required. the People & Inclusion, Procurement, and Corporate Citizenship teams. Further Achieved

to this, key reconciliation metrics are included in the monthly CEO Report and
highlight recent activity and any matters of potential concern.
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Commitments table: Governance

ACTION DELIVERABLE (DEADLNE | RESPONSIBILITY COMMENTS STATUS

16.9. KPMG Board to be updated on key RAP achievements and
campaigns quarterly.

16. Strengthen governance system
supporting the RAP to ensure
responsibility and accountability
is further embedded in the firm.

16.10. Review RAP Taskforce Terms of Reference annually.

17.1. Embed appropriate systems and capability to track, measure and
report on RAP commitments.

17. Track, manage and report
on progress.

17.2. Report RAP progress to all KPMG Partners and staff quarterly.

17.3. Communicate annual progress reports on the KPMG website at
the end of each financial year.

17.4. Participate in the biennial Workplace RAP
Barometer Survey.

17.5. Participate in the annual RAP Impact Measurement Reporting.

17.6. Conduct an external audit on the RAP at the conclusion of FY24.

17.7. Continue our reconciliation journey by developing our next RAP in
2025-26.

June 2025

December 2022, 2023,
and 2024

December 2022

June 2025

September 2022, 2023,
and 2024

May 2022 and 2024

September 2022, 202,3
and 2024

July 2025

January 2026

Reconciliation Manager and Head of = The KPMG Australia National Chairman chairs the RAP Taskforce which

Corporate Citizenship

Reconciliation Manager

Reconciliation Manager

meets quarterly, and the RAP Manager presents biannually to provide
updates to the Board. Additionally, the abovementioned CEO Report is
regularly shared with the KPMG Board.

Reviewed and updated annually throughout the RAP period.

Achieved through the publication of KPMG's annual RAP Progress Report.

RAP progress is communicated through Brekky News articles and on Viva
Engage throughout the year, as well as in our annual RAP Progress Report.

There is an opportunity to improve our approach to sharing RAP progress
and impact with our workforce and a more comprehensive reporting and
communications plan will be developed in 2026 alongside the
development of KPMG's next RAP.

KPMG's RAP Progress Reports have been published annually during the
RAP period and can be found on the KPMG website.

KPMG continues to participate in the biennial RAP Barometer Survey.
Insights from the 2022 Barometer Survey are included in the FY23 RAP
Progress Report and insights from the 2024 Barometer Survey are included
in this report.

KPMG has completed Reconciliation Australia's RAP Impact Reporting
Survey annually throughout the RAP period.

An external audit of KPMG's 2021-2025 Elevate RAP has been completed
by a First Nations-led consultancy. Results are included in this report.

KPMG is currently participating in Reconciliation Australia's RAP
development process with a view to launching our next RAP in
July 2026.
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Achleved

[ ]
Achieved

Achieved

[ ]
Achieved

[ ]
Achieved

[ ]
Achieved

°
Achieved

Achieved

[ ]
Achieved



Contacts:

Lauren Nelson Rita Fentener van Vlissingen Kristin Silva

Senior Manager, First Nations Impact Director, Head of Corporate Citizenship Partner, Corporate Affairs
E: Inelson2@kpmg.com.au E: ritafentener@kpmg.com.au E: ksilva@kpmg.com.au
KPMG.com.au
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