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Why is ISO/IEC 42001 important? 
With increasing regulatory scrutiny, businesses 
need to proactively manage AI risks, including bias, 
data security and accountability. ISO/IEC 42001 
is the latest standard for an artificial intelligence 
management system (AIMS), offering a structured 
framework for AI governance. It helps organisations 
build trust, achieve AI compliance and align with 
international leading practices. This standard ensures 
responsible development, deployment and operation 
which is a critical factor for successful AI adoption 
and broader digital transformation.

ISO/IEC 42001 sets the foundation for AI 
governance and regulatory alignment. It outlines 
key requirements to help organisations build a 
trustworthy AI management system. These include 
risk management, AI system impact assessment, 
system lifecycle management and third-party supplier 
oversight. Since its introduction in December 2023, 
this international standard has provided valuable 
guidance for responsible AI systems.

Why is certification important?
Competitive advantage: It can help businesses 
differentiate themselves from their competitors. 
Being able to promote compliance with standards 
provides a competitive advantage by instilling 
confidence in customers and stakeholders.

It demonstrates a commitment to quality, ethical 
practices and adherence to industry-recognised 
benchmarks.

Credibility: It helps to build trust with consumers, 
stakeholders, and other business partners by 
ensuring that products and services are safe, 
reliable, and of good quality.

Risk management: It helps organisations establish 
a more rigorous and efficient risk management 
process to help better identify and manage AI-
specific risks that can critically impact their business 
and customers. 

Up to

ISO 42001 (AI) is a new international standard that specifies requirements for 
establishing, implementing, maintaining, and continually improving an Artificial 
Intelligence Management System (AIMS) within organisations.

Designed to cover the various aspects of AI and the different applications an 
organisation may be running, it provides an integrated approach to managing 
AI projects, from risk assessment in AI Systems to use of these systems 
within the organisation.

Certification often prepares companies for additional regulations that will be subsequently introduced.
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Types of services we can offer
There are a suite of services and solutions we can offer 
our clients independent of their AI maturity, including:

•	 ISO 42001 certification: End-to-end support 
to build compliance, complete certification and 
maintain obligations.

•	 Readiness assessment and gap analysis: 
Gap analysis against AI principles (e.g. OECD AI 
Principles), AI frameworks (e.g. NIST AI RMF), 
law and policies (e.g. EU AI Act), guidance for AI 
Adoption, standards and certifications (e.g. ISO/
IEC 42001).

•	 Development of AI governance frameworks, 
policies and procedures: Using the Plan-Do- 
Check-Act methodology, draft AI governance 
frameworks aligned to your AI strategy and 
ISO 42001 expectations.

•	 Strategic deployment control: In line with ISO 
42001, provide assurance that your governance 
processes are adequate to address the scale and 
complexity of specific AI use cases deployed 
across the business.

•	 Ethical assurance: Provide assurance that 
your organisation’s use of AI is ethically sound and 
is perceived as trustworthy in the marketplace. 
This includes assessing key aspects, such as 
contestability and whether considerations of end-
user impact have been adequately addressed.

•	 Controls testing: Test the adequacy and design 
of key controls to mitigate identified AI risks. 
We assess their operating effectiveness to 
ensure AI models deployed are reliable,  
accurate, consistent, and unbiased.

Our value proposition
KPMG Australia is the first 
organisation to achieve ISO 42001 
(AI) certification in Australia – we 
have the practical experience and 
understand what needs to be done.

We have ISO 42001 specialists in 
data, AI and Risk & Governance 
domains that come together as a 
multidisciplinary team to support 
your certification journey.

We have ready-to-use assets and 
artefacts to help accelerate. 

Conversation starters
	 Do you have a framework to identify 

and manage risk in the development, 
implementing, maintaining, and 
continuous improvement of AI?

	 Is the Board concerned with how the 
organisation will use AI responsibly 
and effectively, even as the technology 
is rapidly evolving?

	 Do you have a clear view of the control 
environment of your AI systems and 
automated decision models?
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The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual or entity. It is 
provided for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to influence a person in making 
a decision, including, if applicable, in relation to any financial product or an interest in a financial product. AI may have been used to support the drafting of this document, however, 
any generated content will have undergone human review in accordance with KPMG’s AI Policy and Trusted AI Framework. Although we endeavour to provide accurate and timely 
information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such 
information without appropriate professional advice after a thorough examination of the particular situation..

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information or for any loss or 
damage suffered by persons who use or rely on such information (including for reasons of negligence, negligent misstatement or otherwise).
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