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Family governance 
advisory services
Helping you and your family
work together for peak performance.

Our vision
We aspire to be the most trusted and comprehensive family 
adviser, recognised by clients and the industry for the quality 
of our independent, objective advice and profound impact on 
the lives of the clients and families we serve.

Our belief
Establishing a framework for your family to communicate 
openly improves business performance, helps satisfy the 
expectations of all family members and supports the long-
term sustainability of your enterprise.

KPMG’s family advisory services help create an environment for open and honest family 
communication about the issues that matter to the family and its individual members – 
nurturing trust for positive relationships and high business performance. 

Continuation of family ownership and control 
of a family enterprise can be fraught with 
difficulty. In business, as in life, families don’t 
always see eye to eye. Family members can 
also have different expectations and ambitions.

Family disputes can paralyse an enterprise’s 
management, endangering ongoing family 
control and sometimes, the business itself.​

It’s important for families to recognise that 
a family enterprise has a life of its own, 
transcending that of the family. It’s why a 
professional and structured approach to 
the management of the family in business 
serves everyone’s best interests.

Our approach
We work with family-owned enterprises to help develop 
practices and behaviours that encourage communication 
and trust.
Our services to family owners include: 
• strengthening cross-generational family engagement 

in planning for the future
• building family forums to explore the family’s 

available options
• helping design succession plans and manage 

generational change
• creating family councils, family constitutions, board 

structures and business decision-making, and 
assurance frameworks.
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For more information and resources, visit Family Business – KPMG Australia or contact your local leader.

Contact us

KPMG.com/au/mid-market-private

Why KPMG?
Our professionals bring strong technical capabilities combined with solid business insight 
and experience. They have a deep understanding of how family businesses operate and know 
that our clients appreciate practical, jargon-free, relevant and timely support and advice. 

KPMG has forged alliances with academics, family business facilitators, lawyers, financial 
planners and business mentors. We are particularly proud of our longstanding relationship 
with, and National Gold sponsorship of, the Family Business Association (Australia).
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