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Automator
End-to-end workflow 
automation across systems

Overview

Automators deconstruct more complex goals and manage tasks that span multisystem 
workflows across applications, systems, and functional areas. They draw from ‘tacit 
knowledge’ (knowledge contained in workers’ minds based on their past experience 
with the organisation) to execute end-to-end processes, orchestrate related tasks, 
manage dependencies between tasks, and dynamically engage tools, APIs, or MCP 
servers as needed. Like all TACO agents, Automators are inherently multi-agent 
systems, composed of several coordinated agents and sub-agents working together.

When to use
	– Supply chain: streamline workflows by integrating 

order and transportation management systems 
and supplier APIs.

	– Healthcare: automate claim adjudication by 
integrating billing, payer, and regulatory systems.

	– Finance: accelerate month-end close – accruals, 
reconciliations, and journal entries across systems.

Planning
Basic: several sub-goals, deterministic logic with 
decision points, adaptive prompts.

Knowledge and tools
Complex cross-application instructions with 
enterprise API connectors.

MCP requirements
Moderate: sequential tool operations with moderate 
complexity. Enterprise API connectors with 
authentication handling.

Governance
Enhanced Oversight: Automators span multiple 
systems, amplifying the impact of errors and 
requiring stronger controls at workflow stage gates.

	– Cross-system data lineage tracking

	– Error recovery and rollback procedures

	– Compliance checkpoints at workflow stage gates

	– Monitoring for cascading failures across 
connected systems

COMPLEXITY MCP GOVERNANCE

Low to Medium Moderate Enhanced
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Value proposition

Coordinate multiple goals across systems 

Reimagine workflows 

Cycle time reduction 

Improved CX

AUTOMATOR: End-to-end workflow automation across systems

CASE STUDY

Procure-to-pay automation

An online trading company partnered with 
KPMG and agentic AI platform Ema to 
create an automated procure-to-pay system. 
Ema’s multi-agent system connected to 
enterprise tools, pulling Coupa data including 
invoice purchase orders and goods received, 
identifying anomalies for human reconciliation.

10 days with 3 FTEs > a few hours
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Contact us

How KPMG can help
The KPMG TACO Framework™ is a structured approach that helps organisations unlock value from 
agentic AI while managing risks and enabling trust.

KPMG offers a portfolio of services tailored to help you overcome key barriers to agentic AI adoption.  
By optimising the collaboration between what humans and agents can do, we help you leverage their 
full potential to create lasting value.

Let’s talk AI – book a discovery workshop

KPMG.com/au/ai-automators
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