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Collaborator
Adaptive AI teammates  
for human–AI partnership

Overview
Collaborators function as adaptive AI teammates, working interactively with humans to achieve 
multidimensional goals while dynamically responding to user feedback and evolving contexts. 
They integrate multiple AI capabilities (machine learning, NLP, speech, computer vision) and can 
work with both structured and unstructured data sources to provide expertise-driven support and 
augmentation. Unlike simpler agents, Collaborators maintain contextual awareness and long-
term memory across extended complex interactions, enabling them to function as true digital 
colleagues rather than passive tools. Like all TACO agents, Collaborators are inherently multi-
agent systems, composed of several coordinated agents and sub-agents working together.

When to use
	– Product development: synthesise user feedback, 

suggest feature prioritisation, and generate 
release plans.

	– Marketing: brainstorm campaign ideas, refine ad  
copy based on style preferences, and schedule posts.

	– Financial planning: work alongside analysts to 
develop scenario models and evaluate assumptions.

Planning
Intermediate: adaptive and contextual planning with 
human collaboration.

Knowledge and tools
Curated data and knowledge corpus with domain 
expertise; goal expression with constraints.

MCP requirements
Sophisticated: high complexity for handling tool 
interdependence and state management. Several 
advanced connectors with error handling.

Governance
Comprehensive Oversight: Collaborators interact 
dynamically with humans and retain long-term 
memory, requiring trust controls around data 
handling and recommendations.

	– Human approval gates for high-impact 
recommendations

	– Bias monitoring in synthesised outputs

	– Memory and context retention policies with data 
privacy controls

	– Transparency in how recommendations are 
generated and sourced

COMPLEXITY MCP GOVERNANCE

Medium to High Sophisticated Collaborative

KPMG TACO Framework™



Value proposition

Enhance workforce creativity  
and innovation 

Create unlimited human-multiplier effect

COLLABORATOR: Adaptive AI teammates for human–AI partnership

CASE STUDY

Financial planning partnership

Collaborator agents worked alongside 
financial analysts to develop scenario 
models, evaluate assumptions, and provide 
insights based on historical data patterns – 
adapting to the specific analytical approach 
preferred by each team member across 
extended planning sessions.
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Contact us

How KPMG can help
The KPMG TACO Framework™ is a structured approach that helps organisations unlock value from 
agentic AI while managing risks and enabling trust.

KPMG offers a portfolio of services tailored to help you overcome key barriers to agentic AI adoption.  
By optimising the collaboration between what humans and agents can do, we help you leverage their 
full potential to create lasting value.

Let’s talk AI – book a discovery workshop
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