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Overview

Orchestrators are an advanced class of agentic system designed to coordinate multiple agents,
tools, and interdependent workflows at scale. They operate as intelligent control towers,
dynamically selecting from a broad ecosystem of specialised agents and services to achieve
complex, cross-functional objectives. Orchestrators rely on explicit knowledge, which is
more objective, quantifiable, and often technical. Operating in real time, they enable dynamic
resource optimisation, multi-agent choreography, task delegation, interragent communication
(leveraging protocols such as the agent-to-agent [A2A] protocol), and the reconciliation of
dependencies across systems. Like all TACO agents, Orchestrators are inherently multi-agent
systems, composed of several coordinated agents and sub-agents working together.

When to use MCP requirements

— Finance: manage inter-company reconciliation — Advanced: parallel tool execution and complex state
orchestrating currency conversion, account matching, reconciliation. Dynamic connector discovery with
and exception agents. advanced orchestration.

— Regulatory compliance: orchestrate multi- Governance
jurisdictional monitoring with agents reviewing local Comprehensive Oversight: Orchestrators operate with
regulations and escalating violations. the most autonomy across the broadest scope — errors can

— Multi-entity procurement: orchestrate sourcing, propagate and repeat at scale before human intervention.
negotiation, and compliance agents across — Multi-agent accountability and decision attribution

global subsidiaries.
— Cross-boundary data governance and sovereignty

Planning
Sophisticated: multi-agent coordination with
contingency planning and resource optimisation.

— Dynamic risk assessment for agent
delegation decisions

— Interagent communication security and A2A

Knowledge and tools protocol governance

Comprehensive knowledge inside and outside

the enterprise; complex policies; dynamic

connector discovery.

— Run time isolation ensuring agents operate in
segmented environments
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Value proposition

casestuny O

Multi-jurisdictional compliance monitoring

Orchestrator agents coordinated multi- $ Bl conomic transformation
jurisdictional regulatory compliance N

by assigning specialised agents to
review local regulations across global
subsidiaries, ensure adherence, and
escalate violations for manual review
— all operating in real time.

(S/D} Drive new revenue streams and models

How KPMG can help

The KPMG TACO Framework™ is a structured approach that helps organisations unlock value from agentic Al
while managing risks and enabling trust.

KPMG offers a portfolio of services tailored to help you overcome key barriers to agentic Al adoption.
By optimising the collaboration between what humans and agents can do, we help you leverage their full
potential to create lasting value.

Let’s talk Al - book a discovery workshop

KPMG.com/au/ai-orchestrators

Contactus

Levi Watters ?"‘ Brad Daffy
Head of Digital Services & National b Partner, Powered Al

Sector Lead, Telecommunications T +61 3 8663 8142
T +61 3 8626 0992 ‘ E: bdaffy@kpmg.com.au
E: lwatters@kpmg.com.au L]

Lisa Jenkinson

Partner, Data & Cloud

T: +61 7 3233 9577

E: lienkinson@kpmg.com.au

Dhawal Jaggi

Partner, Al Transformation Lead
T: +61 3 8663 8049

E: dhawaljaggi@kpmg.com.au

KPMG.com/au

in] f]lo]©


http://kpmg.com/au
https://kpmg.com/au/en/services/ai-services/trusted-ai-framework.html
http://KPMG.com/au/ai-orchestrators
https://www.linkedin.com/company/kpmg-australia
https://www.facebook.com/KPMGAustralia/
https://www.youtube.com/user/kpmgaustralia
http://www.instagram.com/kpmgaustralia

	LinkedIn 13: 
	facebook 16: 
	YouTube 16: 
	Instagram 16: 


