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Overview

Taskers execute well-defined singular goals that feature repetitive tasks and minimal
complexity. They rely on foundational data used across multiple applications and
business processes. The human in the loop supplies detailed instructions, outlining
the steps and actions the agent must execute. Taskers require guidance on what
needs to be achieved, rather than how to achieve it. Like all TACO agents, Taskers
are inherently multi-agent systems — composed of several coordinated agents and
sub-agents working together, rather than functioning as a single monolithic unit.

When to use MCP requirements
— Customer service: categorise incoming support Minimal: direct tool invocation with minimal
tickets and assign to the appropriate team. complexity. Standardised API connectors for

. specific actions.
— Vendor due diligence: screen vendor names

against global sanction lists and flag issues.

Governance
— Invoice validation: extract and verify data Standard Oversight: Taskers operate with clear
against compliance rules. instructions and predictable outputs, requiring

foundational governance controls.

Planning L .
— Input/output validation for each task execution

Simple: prompt-based execution with chaining

and gated logic. Audit trail of all automated decisions

Knowledge and tools Regular accuracy monitoring against ground truth

Explicit goal instructions with standardised Clear escalation paths when tasks fall outside
API connectors. defined rules




TASKER: Focused execution onwell-defined goals

Value proposition

CASE STUDY Q 88% Free up workforce for higher-value tasks

Automated compliance screening

A financial services firm deployed Tasker L)  Efficiency, innovation, and new ways
agents to screen vendor names against =+ of working

global sanction lists and flag potential

issues, replacing a manual process

that required analysts to check multiple

databases individually.

How KPMG can help

The KPMG TACO Framework™ is a structured approach that helps organisations unlock value from
agentic Al while managing risks and enabling trust.

KPMG offers a portfolio of services tailored to help you overcome key barriers to agentic Al adoption.
By optimising the collaboration between what humans and agents can do, we help you leverage their
full potential to create lasting value.

Let’s talk Al - book a discovery workshop

KPMG.com/au/ai-taskers
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