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I. INTRODUCTION 

1. Scarsin Corporation, a corporation formed under the laws of Ontario (“Scarsin”, the “Debtor”, or the 

“Company”) filed a Notice of Intention to Make a Proposal (the “NOI”) pursuant to subsection 

50.4(1) of the Bankruptcy and Insolvency Act (Canada) on September 25, 2025 (the “Filing Date”). 

Attached as Appendix “A” hereto is the Certificate of Filing of a Notice of Intention to Make a 

Proposal issued by the Office of the Superintendent of Bankruptcy. 

2. KPMG Inc. (“KPMG” or the “Proposal Trustee”) acts as proposal trustee in the NOI proceedings of 

Scarsin (the “Proposal Proceedings”). 

3. This first report of the Proposal Trustee (the “First Report”) is being delivered in connection with the 

Company’s motion currently scheduled to be heard on October 9, 2025 (the “October 9 Motion”) 

seeking an Order from the Ontario Superior Court of Justice (Commercial List) (the “Court”), among 

other things:  

a) authorizing the Company to obtain interim financing, by way of a debtor-in-possession 

(“DIP”) non-revolving credit facility pursuant to a DIP term sheet dated October 3, 2025 

(the “DIP Term Sheet”). The DIP Term Sheet provides for a DIP credit facility of up to a 

maximum principal amount of $400,000 (the “DIP Loan”); 

b) granting certain charges (the “Charges”) over the Company’s assets, property and 

undertakings; 

c) extending the time for Scarsin to file a proposal to December 9, 2025 (the “Stay Period”); 

and 

d) approving this First Report and the activities described herein. 

4. Electronic copies of the motion materials filed by the Debtor in connection with the October 9 Motion, 

and other statutory materials are available on the Proposal Trustee’s website at: 

www.kpmg.com/ca/Scarsin. 

II. PURPOSE OF THIS FIRST REPORT AND ITS LIMITATIONS 

5. KPMG, in its capacity as Proposal Trustee, has reviewed the Court materials filed by the Debtor in 

support of these Proposal Proceedings. The purpose of this First Report is to provide information to 

this Honourable Court pertaining to: 
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a) the Company, the circumstances surrounding the commencement of these Proposal 

Proceedings and the main objectives of these Proposal Proceedings; 

b) the Company’s creditors;  

c) the Company’s cash flow forecast for the period ending December 12, 2025 (the “Cash 

Flow Forecast”);  

d) the Company’s request for: 

(i) approval of the DIP Term Sheet between the Company and Paul Minshull (“P. 

Minshull”, and in such capacity, the “DIP Lender”) and approval of the DIP 

Loan; 

(ii) granting of the Charges; and 

(iii) an extension of the Stay Period. 

III. TERMS OF REFERENCE 

6. Capitalized terms used but not defined in this First Report are as defined in the Affidavit of P. Minshull 

sworn October 6, 2025 (the “Minshull Affidavit”), filed by the Debtor as part of its materials in 

support of the October 9 Motion.  This First Report should be read in conjunction with the Minshull 

Affidavit, as certain information contained in the Minshull Affidavit has not been included herein in 

order to avoid unnecessary duplication. 

7. In preparing this First Report, the Proposal Trustee has relied solely on information and documents 

provided by the Debtor, including unaudited financial information, declarations and the Minshull 

Affidavit (collectively, the “Information”). In accordance with industry practice, except as otherwise 

described in the First Report, KPMG has reviewed the Information for reasonableness, internal 

consistency and use in the context in which it was provided.  However, the Proposal Trustee has not 

audited or otherwise attempted to verify the accuracy or completeness of the Information in a manner 

that would wholly or partially comply with Generally Accepted Auditing Standards (“GAAS”) 

pursuant to the Chartered Professional Accountants of Canada Handbook and, accordingly, the 

Proposal Trustee expresses no opinion or other form of assurance contemplated under GAAS in 

respect of the Information. 

8. Future orientated financial information contained in the Revised Cash Flow Forecast is based on the 

Debtor’s estimates and assumptions regarding future events.  Actual results will vary from the 

information presented even if the hypothetical assumptions occur, and variations may be material.  
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Accordingly, the Proposal Trustee expresses no assurance as to whether the Revised Cash Flow 

Forecast will be achieved.  

9. Unless otherwise stated, all monetary amounts noted herein are expressed in Canadian dollars.   

IV. OBJECTIVES OF THE NOI PROCEEDINGS 

10. The primary objectives of these Proposal Proceedings are to: 

a) ensure the Debtor has the necessary stability to maintain ongoing operational capabilities; 

and 

b) develop and make a proposal to the Debtor’s creditors (a “Proposal”).  

11. The Proposal Trustee understands that the Debtor intends to move through the Proposal Proceedings 

expeditiously, with the goal of making a Proposal to its creditors as soon as practicable.  

V. BACKGROUND 

12. Detailed information with respect to the Debtor’s business, operations, and causes of financial 

difficulty are detailed extensively in the Minshull Affidavit.  The information contained in this section 

to this First Report represents only a summary of the background on the Debtor’s business and affairs. 

13. As noted in the Minshull Affidavit, Scarsin was incorporated under the Business Corporations Act 

(Ontario) on September 20, 2002, with a registered office at 8 Talence Drive, Stoney Creek, Ontario.  

14. Scarsin provides software-as-a-service and has developed technology to improve the quality and 

accuracy of financial forecasting in the life sciences industry.  

15.  As at the date of this First Report, Scarsin has a total of eight (8) full-time employees.  

16. Scarsin’s employees do not benefit from a company-backed pension plan, are not represented by a 

union and are not subject to a collective bargaining agreement.   

Historical Financial Results 

17. Included in the Minshull Affidavit are copies of the Debtor’s unaudited financial statements for the 

eight-month period ended August 31, 2025, in which Scarsin generated an operating loss of 

approximately $69,000. Further unaudited financial statements reviewed by the Proposal Trustee 

indicate that the Company incurred operating losses of approximately $1.8 million for the year ended 

December 31, 2024. Set out below is a summary of Scarsin’s balance sheet as at August 31, 2025.  
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18. The Proposal Trustee understands that as at August 31, 2025, the net book value of the Company’s 

assets and current liabilities were approximately $111,757 and $743,030, respectively, and that the 

book value of its current liabilities exceeded that of its assets by approximately $631,273. 

Causes of Financial Difficulty 

19. As described in the Minshull Affidavit, in or around January 2024, Scarsin developed a strategy 

centered on an enhancement vision for forecasting using a novel approach to generative artificial 

intelligence (“AI”). This new AI-powered forecasting solution named “Amaith” remains under 

development at this time.  

Scarsin Corporation
Balance Sheet as at  August 31, 2025
(in CAD)

ASSETS
Current Assets

Cash 456                  

Other Current Assets
Prepaids 7,968               

Total Other Current Assets 7,968               

Total Current Assets 8,424               

Property, equipment and intangibles 103,333           

Total Assets 111,757           

LIABILITIES AND SHAREHOLDERS' DEFICIT

Current Liabilities
Accounts Payable 162,232           
Credit Cards 127,334           
Obligations Under Capital Lease 16,457             
Due to Shareholder 108,636           
Payroll Liabilities 268,371           
Line of Credit 60,000             

Total Current Liabilities 743,030           

Long Term Liabilities
Class A Special Shares 12,036,000       
Class B Special Shares 945,000           
Class C Special Shares 100                  
Deferred Revenue 484,457           
Obligations under capital lease 23,089             

Total Long Term Liabilities 13,488,646       

Total Liabilities 14,231,676       

Shareholders Deficit
Share capital 3                     
Impact of Class A Special Shares (12,035,904)      
Impact of Class B Special Shares (395,480)          
Impact of Class C Special Shares (97)                  
Retained earnings (1,619,805)       
Net Income (68,636)            

Total Shareholders' Deficit (14,119,919)      

Total Liabilities and Shareholders' Deficit 111,757           
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20. By September 2024, the Company determined that further funding was needed. The Proposal Trustee 

understands that the Company made best efforts to obtain funding for the balance of 2024 and the first 

half of 2025, by pitching the “Amaith” solution under development to various investors; the 

Company’s investment efforts were not successful, based on Amaith’s stage of completion and the 

status of the Company’s balance sheet.  

21. As further described later in this First Report, the Company’s senior secured creditor, Royal Bank of 

Canada (“RBC”) had extended credit facilities to Scarsin (the “Credit Facilities”) pursuant to credit 

agreements and a general security agreement first entered into around December 2013. As at 

September 12, 2025, the indebtedness under the Credit Facilities was approximately $192,859.  

22. On September 2, 2025, RBC issued a default notice, requiring the Company to remedy certain defaults 

under the Credit Facilities by September 15, 2025, failing which RBC reserved its right to demand on 

the outstanding amounts owing under the Credit Facilities.  

23. On or around September 16, 2025, RBC’s counsel, Gowling WLG, issued a notice of intention to 

enforce security (“NITES”) and demanded payment in full of Scarsin’s indebtedness to RBC.  

24. As noted above, the Company filed the NOI on September 25, 2025. 

Pre-Filing Restructuring Efforts 

25. The Company engaged KPMG as financial advisor in December 2024, to assist in evaluating its 

strategic alternatives. 

26. The Proposal Trustee understands that in 2024, P. Minshull (a key shareholder, and as of July 2025, 

the Company’s sole director), loaned funds to the Company on an unsecured basis in the amount of 

approximately $75,000. P. Minshull further financed the Company’s operations by advancing 

approximately $108,000 prior to the Filing Date, and approximately $31,000 subsequent to the Filing 

Date, each pursuant to a general security agreement executed on September 15, 2025 (together, the 

“Minshull Loan”).  

27. The Proposal Trustee understands that in a further effort to preserve liquidity to assist in its 

restructuring efforts, the Company terminated ten (10) employees in early 2025.  

28. In the first quarter of 2025, the Company also entered into certain arrangements with a key customer 

which provided the Company with much needed liquidity to continue to provide that customer with 

service continuity while the Company developed its restructuring plan. 



 

6 
 

29. The restructuring efforts to date allowed the Company to further develop Amaith. The Proposal 

Trustee understands that the Company is beginning to market a beta version of its product to customers 

in order to progress development.  

30. The Proposal Trustee understands the Company is in discussions with potential investors who have 

expressed interest in the business, but that any investment would be contingent on certainty of a viable 

Proposal.  

VI. CREDITORS 

Deemed Trust Amounts 

31. Based on the Debtor’s books and records, as at the Filing Date, amounts owing to the Canada Revenue 

Agency (“CRA”) in respect of unremitted source deductions totalled approximately $287,000 (the 

“Unremitted Source Deductions”). These obligations are subject to a deemed trust in favour of the 

CRA.  

Priority Claims 

32. The Proposal Trustee understands that as at the Filing Date, approximately $5,600 is owed to former 

Scarsin employees in respect of unpaid vacation that would form a BIA section 81.3 priority claim 

(the “Priority Employee Amounts”).  

Secured Creditors 

33. As detailed in the Minshull Affidavit and as noted above, RBC extended the Credit Facilities to the 

Company. Pursuant to the NITES dated September 16, 2025, RBC is owed approximately 

$192,859.25.   

34. As noted above, prior to the Filing Date, P. Minshull advanced approximately $108,000 to the 

Company pursuant to the Minshull Loan.  

35. As noted in the Minshull Affidavit, Dell Financial Services Canada Limited (“Dell”) is a secured 

creditor of Scarsin pursuant to an equipment finance agreement for computer equipment and 

peripherals located at the Company’s premises. As of the Filing Date, Dell is owed approximately 

$48,964.43. 

36. The Proposal Trustee understands that Citibank Europe PLC (“Citi”) is a secured creditor of Scarsin 

pursuant to a general security agreement over all accounts receivable and related payment obligations 

owing to the Debtor by Johnson & Johnson and its subsidiaries and affiliates pursuant to a supplier 
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agreement between the Debtor and Citi. As at the date of this Report, the Proposal Trustee understands 

that there are no accounts receivable outstanding from Johnson & Johnson.  

37. The Proposal Trustee is aware of RBC, P. Minshull, Dell and Citi’s respective registrations against 

Scarsin under the Personal Property Security Act (Ontario) (the “PPSA”). Copies of the registrations 

made pursuant to the PPSA are attached to Exhibit “E” to the Minshull Affidavit. 

Unsecured Creditors 

38. Based on the Debtor’s books and records, as at the Filing Date, the Debtor’s unsecured vendor 

obligations totalled approximately $122,000.  

39. The Proposal Trustee understands that the Company implemented revised accounting standards 

concerning specific types of shares issued as part of tax planning arrangements. Under these updated 

rules, shares that must be repurchased or redeemed are now classified as financial liabilities rather 

than equity, unless they meet narrowly defined exceptions. As such, due to the implementation of the 

revised accounting standards, the various classes of special shares are presented as long-term liabilities 

on the Company’s unaudited balance sheet as of August 31, 2025. 

40. The Debtor’s books and records indicate that there are amounts owing to former Scarsin employees in 

respect of termination and severance payable; based on statutory entitlements under the Employment 

Standards Act these obligations would amount to approximately $278,000. 

VII. THE COMPANY’S REQUEST FOR INTERIM FINANCING 

41. After the Filing Date and up to the date of this First Report ahead of the October 9 Motion, critical 

payments have been funded through the Minshull Loan until such time as the Company could seek 

this Court’s approval of interim financing. 

42. Absent further financing, the Company does not have sufficient liquidity to operate or to restructure. 

Based on the Revised Cash Flow Forecast (as defined below), without additional funding the Company 

will not have sufficient funds to fund upcoming payroll or its proposed extension. 

43. The Revised Cash Flow Forecast shows that the Company will need to draw approximately $41,000 

this week to fund operating costs including payroll. For the proposed extension period, it is anticipated 

that the Company will require total borrowings of approximately $399,000. Accordingly, the ability 

to borrow funds, is vital to providing stability to these Proposal Proceedings and to maintaining 

operations while the Company finalizes its Proposal. 
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44. P. Minshull (in capacity as DIP Lender) has agreed to continue to loan monies to the Company under 

the DIP Loan during these Proceeding up to a total of $400,000, conditional on, inter alia, Court 

approval. On October 3, 2025, the DIP Lender confirmed its commitment in that regard pursuant the 

DIP Term Sheet, a copy of which is attached as Appendix “B”. All terms not otherwise defined in 

this section shall have the same meaning as defined in the DIP Term Sheet. 

45. Under the terms of the DIP Term Sheet and the proposed order, the DIP Lender will advance funds 

(the “DIP Advances”) on the following basis: 

a) the Company may request DIP Advances in writing to the DIP Lender, in multiple draws, 

within the parameters of the Revised Cash Flow Forecast or as otherwise agreed by the 

DIP Lender and the Proposal Trustee, in writing; and 

b) all DIP Advances shall be repayable in full on the Maturity Date with interest at the rate of 

12% per annum calculated from the date of DIP Advance to the date of repayment. There 

is no early repayment penalty for principal, interest, or expenses in connection with the 

DIP Loan. 

46. In connection with the DIP Advances (including interest and the DIP Lender’s fees and expenses in 

connection therewith), the Company is requesting that the Court grant a Charge (the “DIP Lender’s 

Charge”) in favour of the DIP Lender, which is subordinate only to the Administration Charge (as 

defined below) unless otherwise agreed by the DIP Lender. The priority of the DIP Lender’s Charge 

is discussed in further detail later in this First Report. 

47. The DIP Term Sheet contemplates the following key funding conditions (not an exhaustive list): 

a) the Court shall have issued an order i) approving the DIP Loan and the DIP Term Sheet, 

and ii) granting the DIP Lender’s Charge; 

b) the Lender shall have received and approved the Revised Cash Flow Forecast, and such 

Revised Cash Flow Forecast shall not have been varied or amended without the prior 

written consent of the DIP Lender with approval of the Proposal Trustee, and the Borrower 

shall be in material compliance with respect to same. The Proposal Trustee understands 

that the DIP Lender has approved the Revised Cash Flow Forecast; and 

c) no “Event of Default” (as defined in the DIP Term Sheet) shall have occurred or shall be 

reasonably expected to occur as a result of the DIP Advance. In the Proposal Trustee’s 

view, the Events of Default are limited and reasonable in connection with the DIP Loan 

and these Proposal Proceedings. 
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48. The Maturity Date shall occur at the earliest of: 

a) December 31, 2025; 

b) the implementation of a Proposal, which has been approved by the creditors and sanctioned 

by the Court; 

c) the date of which these Proposal Proceedings are terminated; and 

d) the occurrence of an Event of Default which is not cured within five (5) days. 

49. Scarsin is a technology business whose tangible assets have limited net realizable value with which to 

secure any interim financing. As such, the Proposal Trustee understands that interim financing was 

not sought from any other parties, given that the investment criteria of third-party lenders would not 

be met. 

50. Taking into consideration the above, the Proposal Trustee is supportive of the proposed DIP Loan and 

DIP Term Sheet for the following reasons: 

a) the Company is facing an imminent liquidity crisis and Scarsin is without the cash needed 

to maintain operational capabilities and formulate a Proposal to its creditors – funding is 

needed in the short term; 

b) if funding is not available, the Company’s operational capabilities will likely cease and the 

Company’s employees will be terminated; and 

c) the interest rate is reasonable in the circumstances, particularly given that: 

(i) the assets available to secure the DIP are limited, increasing the DIP Lender’s 

risk of repayment; 

(ii) there are no commitment fees or closing fees associated with the financing; 

and 

(iii) considering the above, the interest rate is not out of line with debtor-in-

possession lending generally, particularly for this modest loan size. 

d) the other commercial terms in the DIP Term Sheet are practical and not onerous on the 

Company, are reasonable in the circumstances considering the DIP Lender is related to the 

Company, and are consistent with other DIP lending agreements in restructuring 

proceedings generally. 
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e) the Proposal Trustee is of the view that any other third party lending in this circumstance 

would be difficult or impossible to attract.  

VIII. THE COMPANY’S ACTIVITIES SINCE THE FILING DATE 

51. The Company’s activities since the Filing Date have included, inter alia, the following: 

a) advising its stakeholders, including employees, customers and key vendors of the NOI 

filing; 

b) engaging in matters relating to the restructuring including developing the terms of a 

Proposal and engaging with secured and unsecured creditors, including its primary secured 

lender, RBC, in respect of same; 

c) continuing to seek to develop revenue-generating activities, including to secure sales of 

beta copies of “Amaith” in development; 

d) continuing to seek investment from prospective investors to assist in funding the potential 

Proposal and the go-forward working capital needs of the Company; 

e) working with the Proposal Trustee to prepare and subsequently update/revise the 

Company’s cash flow projections (as more fully described later in this First Report);  

f) communicating with vendors to secure services during these Proposal Proceedings and to 

address payment terms;  

g) responding to calls and enquiries from creditors and other stakeholders regarding the 

Proposal Proceedings;  

h) making payments to vendors for services received following the Filing Date; and 

i) making payments to employees, on September 30, 2025, for the two-week payroll period 

ended on the same date. 

IX. THE PROPOSAL TRUSTEE’S ACTIVITIES SINCE THE FILING DATE 

52. The Proposal Trustee’s activities since the Filing Date have included, inter alia: 

a) issuing notice to Scarsin’s creditors in prescribed form advising of the Proposal 

Proceedings, as required under the BIA; 
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b) establishing the Proposal Trustee’s website, email address and telephone hotline in respect 

of these Proposal Proceedings; 

c) reviewing the Company’s unaudited financial statements and related financial information; 

d) assisting the Company with the preparation and subsequent revisions/updates of the 

Company’s cash flow projections, including a review of the underlying assumptions and 

filing the statutory prescribed cash flows within the required 10-day period;  

e) meeting virtually with the Company’s management and employees with respect to the 

Proposal Proceedings;  

f) implementing procedures for the ongoing reporting of variances to the Company’s cash 

flow projections;  

g) assisting the Company in responding to employee and other creditor enquiries;  

h) engaging with certain of the Company’s stakeholders since the Filing Date; 

i) responding to calls and enquiries from the Company’s creditors, including RBC, former 

employees, suppliers, and other stakeholders regarding the Proposal Proceedings;  

j) drafting this First Report and reviewing all Court materials filed in connection with the 

October 9 Motion;  

k) numerous discussions with the Company’s counsel and the Proposal Trustee’s regarding 

the October 9 Motion and the Proposal Proceedings generally; and 

l) corresponding with the Company and its advisors regarding the foregoing. 

X. THE DEBTOR’S CASH FLOW FORECAST  

53. The Debtor, with the assistance of the Proposal Trustee, has prepared the Cash Flow Forecast for the 

purpose of projecting the Debtor’s estimated liquidity position during the period from October 3, 2025 

through to December 12, 2025 (the “Forecast Period”).  A copy of the Cash Flow Forecast is attached 

hereto as Appendix “C”.  

54. Subsequent to the filing Cash Flow Forecast in the Debtor’s materials in support of the October 9 

Motion, the Proposal Trustee identified a minor error in the Cash Flow Forecast which resulted in 

negative cash position in the week ending December 12, 2025 in the amount of approximately $11,000. 

Attached hereto as Appendix “D”, and summarized below, is the Company’s updated Cash Flow 

Forecast with corrected assumptions and presentation (the “Revised Cash Flow Forecast”). 
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55. The Revised Cash Flow Forecast projects that the Debtor will experience a net cash outflow of 

approximately $395,000 during the Forecast Period, the majority of which is to be funded by a 

maximum draw under the DIP Loan of approximately $399,000 by December 12, 2025.  

56. The net cash outflow over the Forecast Period is composed of:  

a) no cash receipts are forecast in the Forecast Period. The Proposal Trustee understands that 

at this time no sales of beta versions of Amaith have been secured, and no collections are 

anticipated from legacy customers as any ongoing work was already prepaid by customers; 

and 

b) cash disbursements primarily related to trade payments, payroll and benefits, fees and 

disbursements of the Company’s counsel, the Proposal Trustee and the Proposal Trustee’s 

counsel, and other operating disbursements. 

57. The key underlying assumptions in the Revised Cash Flow Forecast are summarized as follows: 

a) operating disbursements relate to software and hosting charges related to the Company’s 

software platform, purchases and other ongoing costs incurred by the Company for work 

Scarsin Corporation
Projected Statement of Cash Flow
For the period from October 3, 2025 to December 12, 2025 Total
Total Cash Receipts -                 

Operating Disbursements
Advertising and promotion (12,588)        
Bank charges and service fees (1,200)           
Licensing and hosting (17,712)        
Office (2,344)           
Other software expenses -                 
Salaries & benefits (217,083)      
Subcontracts (18,000)        

Total Disbursements (268,928)      

Operating Cash Flow (268,928)      

Professional Fees and Disbursements
Professional fees (126,577)      

Non-operating Disbursements (126,577)      

Opening Cash 1,311            
Net cash flow (395,505)      
DIP loan draw 399,193       -                 

Closing Cash 4,999            

Opening DIP Balance -                 
Repay post-filing funding by secured creditor -                 
DIP loan draw for go-forward disbursements 399,193       

Closing DIP Balance 399,193       
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performed on ongoing or development of projects, and payment for subcontractors 

involved in the research and development of new software products on a COD basis; 

b) wages and benefits for the Company's eight (8) employees retained on an ongoing basis 

during these Proposal Proceedings; 

c) as further discussed below, should Scarsin experience permanent favourable variances to 

the Revised Cash Flow Forecast (e.g., through additional cash receipts), the Company 

intends to repay all, or a portion of, the Post-Filing Advances under the Minshull Loan; 

and 

d) as the Company’s Proposal is still in development, no proposal payments are included in 

the Revised Cash Flow Forecast, and likewise no cash injections are projected from 

potential investment in the business. 

58. The Revised Cash Flow Forecast has been prepared by the Debtor on a conservative basis using 

probable and hypothetical assumptions set out in the notes to the Revised Cash Flow Forecast.  The 

Revised Cash Flow Forecast reflects the Debtor’s estimate of receipts and disbursements on a weekly 

basis over the Forecast Period, based on information that is available at the time of preparation.   

59. The Proposal Trustee’s review of the Revised Cash Flow Forecast consisted of inquiries, analytical 

procedures and discussions related to Information supplied to it by the Debtor.  Since the probable and 

hypothetical assumptions need not be supported, the Proposal Trustee’s procedures with respect to 

them were limited to evaluating whether they were consistent with the purpose of the Revised Cash 

Flow Forecast.  The Proposal Trustee also reviewed the support provided by the Debtor’s management 

for the probable and hypothetical assumptions, and the preparation and presentation of the Revised 

Cash Flow Forecast.   

60. Based on the Proposal Trustee’s review, as at the date of this First Report, nothing has come to its 

attention that causes it to believe that, in all material respects: 

a) the probable and hypothetical assumptions are not consistent with the purpose of the 

Revised Cash Flow Forecast; 

b) the probable and hypothetical assumptions developed by the Debtor are not suitably 

supported and consistent with the restructuring plan of the Debtor or do not provide a 

reasonable basis for the Revised Cash Flow Forecast; or 

c) the Revised Cash Flow Forecast does not reflect the probable and hypothetical 

assumptions. 
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61. The Proposal Trustee notes that the Revised Cash Flow Forecast has been prepared solely for the 

purpose described above, and readers are cautioned that it may not be appropriate for other purposes.   

62. As noted earlier in this First Report, the Company’s statutory prescribed cash flows were filed on 

October 5, 2025. As such no variance reporting is available as at the date of this First Report. 

Repayment of Post-Filing Advances  

63. As noted earlier in this First Report, approximately $31,000 was advanced by P. Minshull after the 

Filing Date pursuant to the Minshull Loan (the “Post-Filing Advances”), which funds were used by 

the Debtor to make payments in respect of employee wages relating to the period September 16 – 30, 

2025 and a critical vendor in the amount of approximately $5,400 which related in part to the period 

prior to the Filing Date. The Revised Cash Flow Forecast does not project sufficient liquidity to make 

any repayment towards the Post-Filing Advances, however, as noted above, the Proposal Trustee 

understands that the Company intends to repay the Post-Filing Advances in part or in full, should 

additional cash become available during the Forecast Period. Liquidity permitting, the Proposal 

Trustee is of the view that the payment of the Post-Filing Advances would be reasonable in light of 

the Debtor’s efforts to conduct the business in the ordinary course prior to the October 9 Motion. 

XI. STAY EXTENSION 

64. The stay of proceedings under the NOI expires on October 24, 2025. The Proposal Trustee understands 

that the Debtor intends to finalize the development of the Proposal and engage with key stakeholders 

as soon as practicable. The Debtor is requesting a 45-day extension of the stay of proceedings to 

December 9, 2025, to advance its restructuring efforts.  

65. The Proposal Trustee is of the view that the request extension of the stay of proceedings is appropriate 

for the following reasons: 

a) the Company and its management are acting in good faith and with due diligence in taking 

steps to facilitate these Proposal Proceedings and the development of the Proposal; 

b) the extension of the Stay Period should allow sufficient time for the Company finalize the 

terms of the Proposal and would allow sufficient time for the Company to engage with key 

stakeholders;  

c) the Revised Cash Flow Forecast indicates that the Company will have sufficient liquidity 

to continue to fund operations and the cost of the Proposal Proceedings through December 

12, 2025, if the proposed Order is granted; and 
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d) the Proposal Trustee is not aware of any reason that the extension of the Stay Period would 

prejudice any creditors. 

XII. COURT-ORDERED CHARGES 

66. The Company is seeking an order providing for the following Charges: Administration Charge and 

DIP Lender’s Charge. 

Administration Charge 

67. The proposed order provides for a Court-ordered charge up to a maximum amount of $145,000 in 

favour of the Proposal Trustee, its counsel, and counsel to the Company on all of the present and future 

assets, properties and undertakings of Scarsin, as security for their respective fees and disbursements 

relating to services rendered in respect of Scarsin (the “Administration Charge”). The creation of an 

administration charge is typical in proceedings of this nature and will secure payment of professionals 

who are critical to these Proposal Proceedings. The amount of the Administration Charge was 

estimated by the Company and its advisors in consultation with the Proposal Trustee, and the Proposal 

Trustee believes that it is fair and reasonable in the circumstances. 

DIP Lender’s Charge 

68. As noted above, the Company requires funding to maintain operational capabilities and pursue its 

restructuring in these Proposal Proceedings.  

69. As noted above, it is a condition of the DIP Term Sheet that the DIP Lender receive a Court-ordered 

Charge for its advances, accrued interest and the DIP Lender’s fees and expenses incurred in 

connection with the DIP Loan. 

70. The creation of a lender’s charge is typical in proceedings of this nature and is required to access 

funding under the DIP Term Sheet, which is necessary to facilitate these Proposal Proceedings. 

71. The Proposal Trustee recommends that the Court grant the DIP Lender’s Charge.  

Priority of Charges  

72. The Company’s proposed form of order states that the Charges, as among them, rank in the following 

priority: 

a) first, the Administration Charge; and 

b) second, the DIP Lender’s Charge. 
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73. As noted earlier in this First Report, there are certain deemed trust, priority, and secured claimants of 

the Company. The proposed Charges would rank in priority to: 

a) the RBC Credit Facilities; 

b) the Minshull Loan;  

c) the Priority Employee Amounts; and 

d) other interests, deemed trusts and liens including the Unremitted Source Deductions. 

74. The proposed Charges would rank in priority to all other security interests, trusts, liens, charges and 

encumbrances, claims of secured creditors, statutory or otherwise.  

75. As noted above, it is a condition of the DIP Term Sheet that the DIP Lender’s Charge be subject only 

to the Administration Charge. 

76. The Proposal Trustee believes that the quantum and ranking of the Charges are in keeping with 

prevailing insolvency practices and, in the circumstances, are necessary, reasonable and appropriate. 

Accordingly, the Proposal Trustee recommends an order of the Court granting the Charges. 

XIII. PROPOSAL TRUSTEE’S CONCLUSION AND RECOMMENDATION 

77. Based on the foregoing, the Proposal Trustee respectfully recommends that the Court grant the relief 

referenced in paragraph 5(iv) herein. 

All of which is respectfully submitted this 8th day of October, 2025. 
 
KPMG Inc. 
In its capacity as Proposal Trustee of  
Scarsin Corporation 
And not in its personal or corporate capacity 
 

Per:   

 
 
 
______________________________________ 
Katherine Forbes 
CPA, CA, CIRP, LIT 
Senior Vice President 
 



 

 
 

Appendix “A” 
 
 

Certificate of Filing of a Notice of Intention to Make a Proposal



District of: Ontario

Division No.: 07 - Hamilton

Court No.: 32-3277756

Estate No.: 32-3277756

In the Matter of the Notice of Intention to make a proposal of:

Scarsin Corporation

Insolvent Person

KPMG INC.

Licensed Insolvency Trustee

Date of the Notice of Intention: September 25, 2025

CERTIFICATE OF FILING OF A NOTICE OF INTENTION TO MAKE A PROPOSAL
Subsection 50.4 (1)

I, the undersigned, Official Receiver in and for this bankruptcy district, do hereby certify that the aforenamed insolvent person 
filed a Notice of Intention to Make a Proposal under subsection 50.4 (1) of the Bankruptcy and Insolvency Act;

Pursuant to subsection 69. (1) of the Act, all proceedings against the aforenamed insolvent person are stayed as of the date of 
filing of the Notice of Intention.

Date: September 26, 2025, 07:15
E-File/Dépôt Electronique Official Receiver

Federal Building - Hamilton,  55 Bay Street N, 9th Floor, Hamilton, Ontario, Canada, L8R3P7, (877)376-9902
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DIP Term Sheet 
  



October 3, 2025

Scarsin Corporation
8 Talence Drive
Stoney Creek, Ontario L8J 0L2

Attention: Paul Minshull, President

Re: Debtor-in-Possession Financing of Scarsin Corporation

A. Scarsin Corporation (the “Borrower”) commenced proceedings under section 50.4(1) of the 
Bankruptcy and Insolvency Act, R.S.C. 1985 c. B-3, as amended (the “BIA”) by filing a notice of 
intention to file a proposal (the “NOI”) on September 25, 2025 (the “Proposal Proceedings”).
KPMG Inc. (“KPMG”) has consented to act as the proposal trustee (in such capacity, the “Proposal 
Trustee”) in the Proposal Proceedings.

B. The Borrower intends to bring a motion to the Ontario Superior Court of Justice (Commercial List) 
(the “Court”) for an order (the “Order”) among other things, (i) approving an Administration Charge in 
the amount of $145,000.00; (ii) approving this term sheet and granting the DIP Lender’s Charge (as defined 
herein); and (iii) extending the time to file a proposal with the Official Receiver under the BIA up to and 
including December 9, 2025. 

C. The principal purpose of the Proposal Proceedings is to create a stabilized environment and allow 
the Company the necessary breathing room to restructure its business and affairs, present a Proposal to its 
creditors, and implement the Proposal if approved by its creditors and the Court. 

D. The Borrower requires funding to satisfy the cashflow requirements of the Proposal Proceedings
and other short-term liquidity requirements. The Lender has agreed to establish a debtor-in-possession loan 
facility in the maximum aggregate principal amount of $400,000.00, subject to, and in accordance with, the 
terms and conditions of this Term Sheet.

NOW THEREFORE in consideration of the foregoing and the mutual covenants and agreements set forth 
below, and other good and valuable consideration, the receipt and adequacy of which are hereby 
acknowledged, the parties hereto hereby agree as follows:
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SUMMARY OF TERMS FOR DIP FACILITY

1. Borrower: Scarsin Corporation

2. Lender: Paul Minshull

3. DIP Facility: Non-revolving facility in the maximum aggregate principal amount of 
$400,000, plus applicable interest, fees and costs (the “DIP Facility”).

4. Purpose: The DIP Facility shall be available to fund: (i) working capital needs of the 
Borrower; (ii) professional fees and expenses incurred by the Borrower and 
the Proposal Trustee in respect of the Proposal Proceedings; in each case in 
accordance with the cash flow projections approved by the Proposal Trustee
(the “Cash Flow Projections”); and (iii) such other costs and expenses of 
the Borrower as may be agreed to by the Lender and the Proposal Trustee, in 
writing.   

The amount and purpose of the DIP Facility may be amended by the 
Borrower and the Lender, with the consent of the Proposal Trustee, in 
writing, and further order of the Court. The Borrower may not use the 
proceeds of the DIP Facility to pay any pre-filing obligations of the 
Borrower, except in accordance with the Cash Flow Projections or with the 
prior written consent of the Lender and the Proposal Trustee.

5. Advances: The DIP Facility shall be available to the Borrower upon the satisfaction or 
waiver of the funding conditions set out in Section 10 of this Term Sheet.  
The DIP Facility shall be advanced in multiple draws (“Advances” and each, 
an “Advance”) upon the receipt of a written draw request by the Lender from 
the Borrower, with a copy to the Proposal Trustee. All Advances shall be 
deposited in the bank account of the Borrower. 

Nothing in this Term Sheet creates a legally binding obligation on the Lender 
to advance any amount under the DIP Facility at any time unless: (a) the 
Borrower is in compliance with the provisions of this Term Sheet and any 
Court order; (b) the funding conditions set forth in Section 10 of this Term 
Sheet have been satisfied or waived; and (c) the Borrower is operating within 
the parameters of the Cash Flow Projections.

6. Interest: Interest shall accrue on amounts Advanced under the DIP Facility at a rate 
equal to 12% per annum (the “Interest”). Interest shall be calculated on the 
daily outstanding principal balance owing under the DIP Facility, not in 
advance, and shall accrue and be paid or otherwise satisfied on the Maturity 
Date (as defined herein).

7. Security: All debts, liabilities and obligations of the Borrower to the Lender under or 
in connection with the DIP Facility (including, without limitation, Interest), 
this Term Sheet and any other documents executed in connection therewith 
(the “Obligations”) shall be secured by a Court-ordered priority charge (the 
“DIP Lender’s Charge”) granted to the Lender in and to all present and 
future properties, assets, and undertakings of the Borrower, real and personal, 
tangible and intangible, whether now owned or hereafter acquired, and the 
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proceeds thereof (the “Property”), subject only to, except as otherwise 
agreed by the DIP Lender and the Borrower, in writing, an administration 
charge in the maximum aggregate principal amount of $145,000 for the 
payment of the fees and expenses of the Proposal Trustee and counsel to the 
Borrower and the Proposal Trustee (the “Administration Charge”).

8. Maturity Date: Unless otherwise agreed to by the Lender and the Borrower in writing, the 
term of the DIP Facility shall expire, and the Borrower shall repay the 
Obligations to the Lender, on the earliest of the following (the “Maturity 
Date”): 

(a) December 31, 2025; 

(b) The implementation of a Proposal within the Proposal 
Proceedings, which has been approved by the requisite majority 
of the Borrower’s creditors, and by an order of the Court;

(c) the date on which the Proposal Proceedings are terminated for any 
reason; and

(d) the occurrence of an Event of Default (as defined herein), subject 
to a cure period of five (5) days, beginning on the date of the 
occurrence of such Event of Default (the “Cure Period”).

9. Repayment: Unless the Maturity Date occurs in accordance with Section 8 above, the
Obligations shall become immediately due and payable on the Maturity Date. 
The DIP Facility may be prepaid at any time without penalty (provided all 
accrued and unpaid Interest is paid in full). If the Borrower chooses to prepay 
any amount owing under the Obligations, any such payment shall be applied: 
(i) first, to all accrued and unpaid Interest and (ii) second, to any amount 
outstanding under the DIP Facility. 

10. Funding Conditions: The DIP Facility shall be available to the Borrower subject to, and 
conditional upon, the satisfaction of the following conditions, which may be 
waived by the Lender in writing:

(a) the Court shall have issued the Order, in a form satisfactory to the 
Lender, including:

i. approving this Term Sheet and the DIP Facility;

ii. granting the DIP Lender’s Charge in favour of the Lender
in the principal amount of $400,000, plus interest, fees and 
costs; 

iii. authorizing the Lender to effect registrations, filings and 
recordings wherever in its discretion it deems appropriate 
regarding the DIP Lender’s Charge;

iv. providing that the DIP Lender’s Charge shall be valid and 
effective to secure all of the obligations of the Borrower to 
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the Lender hereunder, without the necessity of the making 
of any registrations or filings and whether or not any other 
documents have been executed by the Borrower;

v. declaring that the granting of the DIP Lender’s Charge and 
all other documents executed and delivered to the Lender 
as contemplated herein, including, without limitation, all 
actions taken to perfect, record and register the DIP 
Lender’s Charge, do not constitute conduct meriting an 
oppression remedy, settlement, fraudulent preference, 
fraudulent conveyance or other challengeable or reviewable 
transaction under any applicable federal or provincial 
legislation; and

vi. provisions restricting the granting of any additional liens or 
encumbrances on the assets of the Borrower, other than as 
permitted herein and the DIP Lender’s Charge.

(b) the Order shall not have been vacated, stayed, appealed, subject to 
leave to appeal, or amended, or varied in a manner not acceptable 
to the Lender, acting reasonably; 

(c) the Lender shall have received and approved the Cash Flow 
Projections, and such Cash Flow Projections shall not have been 
varied or amended without the prior written consent of the Lender
with approval of the Proposal Trustee, and the Borrower shall be in 
material compliance with respect to same; 

(d) the Lender shall be satisfied that the Borrower has complied with and 
is continuing to comply in all material respects with all applicable 
laws, regulations and orders of the Court in the Proposal
Proceedings; and

(e) no Event of Default shall have occurred or shall be reasonably 
expected to occur as a result of such Advance.

11. Events of Default: The DIP Facility shall be subject to the following events of default (each, an 
“Event of Default”):

(a) the Borrower’s failure to pay any amount due hereunder when due 
and payable;

(b) the Borrower’s failure to comply with or fulfill, to the satisfaction of 
the DIP Lender, any covenant, condition precedent, payment 
obligation, or other term or condition of this Term Sheet or any other 
document entered into in connection with this Term Sheet;

(c) the seeking of support by the Borrower, or the issuance of, any Court 
order (in the Proposal Proceedings or otherwise) which is adverse to 
the interests of the Lender, including, for certainty but without 
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limitation, any change to the DIP Facility or the DIP Lender’s 
Charge (or the relative priority thereof);

(d) the failure of the Borrower to comply with the Order or any other 
Court order in the Proposal Proceedings;

(e) the occurrence of an event that will, in the reasonable opinion of 
the Lender, materially impairs the Borrower’s financial condition, 
operations or ability to perform under this Term Sheet or any order 
of the Court;

(f) the occurrence of any material adverse change in: (i) the business, 
operations, or financial condition of the Borrower; (ii) the 
Property of the Borrower; (iii) the DIP Lender’s Charge, including 
its relative priority unless approved by the DIP Lender; (iv) the 
ability of the Borrower to perform their obligations to the Lender 
or to any person under any material contract; (v) the Lender’s 
ability to enforce any of its rights or remedies against the 
Borrower’s Property, or for the obligations of the Borrower to be 
satisfied from the realization thereof;

(g) the Borrower becomes bankrupt, or a receiver, interim receiver, 
receiver and manager, or trustee in bankruptcy is appointed in 
respect of any Borrower, or any Borrower’s Property;

(h) the acceptance of any offer, or the filing of a motion seeking 
approval of the Court to accept any such offer, unless the total 
indebtedness owing by the Borrower under the DIP Facility is to be 
paid in full in cash upon completion of the transaction resulting from 
such offer;

(i) the sale, transfer, assignment, conveyance or lease of substantially 
all of the business or assets of the Borrower; and

(j) the commencement of any claim, action, proceeding, application, 
motion, defense or other contested matter the purpose of which is 
to seek, or the result of which would be, to obtain any order, 
judgment, determination, declaration or similar relief: (i) 
invalidating, setting aside, avoiding, or subordinating the 
obligations of the Borrower under the DIP Facility, the DIP 
Lender’s Charge or its priority; (ii) for monetary, injunctive or 
other relief against the Lender or the Borrower’s Property; or (iii) 
preventing, hindering or otherwise delaying the exercise by the 
Lender of any of its rights and remedies hereunder, pursuant to the 
Order, or under applicable law, or the enforcement or realization 
by the Lender against any of its collateral.

12. Remedies and 
Enforcement:

Following the occurrence of an Event of Default, and the expiration of the 
Cure Period, upon written notice to the Borrower and the Proposal Trustee, 
the Lender shall have the right, subject to the Lender obtaining an Order from 
the Court lifting the stay under the Proposal Proceedings, to:
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(a) seek the appointment of a receiver, an interim receiver or a 
receiver and manager over the Property, or to seek the 
appointment of a trustee in bankruptcy of the Borrower;

(b) enforce the DIP Lender’s Charge and realize on the Property and 
any other collateral securing the Obligations;

(c) exercise the rights and powers of a secured lender pursuant to the 
Personal Property Security Act (Ontario) and any legislation of 
similar effect; and

(d) exercise all such other rights and remedies available to the Lender 
under this Term Sheet or any other order of the Court or applicable 
law.

No failure or delay on the part of the Lender in exercising any of its rights
and remedies shall be deemed to be a waiver of any kind.

13. Amendments; 
Waivers:

No amendment or waiver of any provision of this Term Sheet or consent to 
any departure by the Borrower from any provision hereof is effective unless 
it is in writing and signed by the Lender and approved by the Proposal 
Trustee. Such amendment, waiver or consent shall be effective only in the 
specific instance and for the specific purpose for which it is given.

14. Timing: Time is of the essence in this Term Sheet and the DIP Facility and all 
transactions contemplated thereby.

15. Severability: Each of the provisions contained in this Term Sheet is distinct and severable 
and a declaration of invalidity, illegality or unenforceability of any such 
provision or part thereof by a court of competent jurisdiction shall not affect 
the validity or enforceability of any other provision hereof.

16. Further Assurances: The Borrower will, at their own expense and promptly on demand by the 
Lender at any time, do such acts and things and execute and deliver such 
documents as the Lender may reasonably request to give effect to the 
provisions set out herein.

17. Assignment: The Borrower shall not assign their rights or obligations under this Term 
Sheet or any of the provisions set out herein without the prior written consent 
of the Lender. The Lender may assign or sell its rights or obligations under 
this Term Sheet to any person without the prior written consent of the 
Borrower.

18. Governing Law: This Term Sheet and the provisions set out herein shall be governed and 
construed in all respects in accordance with the laws of the Province of 
Ontario and the laws of Canada applicable therein. 

19. Currency: All dollar amounts herein are in Canadian Dollars. 
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20. Counterparts: This Term Sheet may be executed in any number of counterparts, each of 
which when taken together shall constitute one and the same instrument. Any 
counterpart of this Term Sheet can be executed and delivered by any manner 
of direct electronic transmission each of which shall be deemed to be an 
original hereof.

21. Acceptance: The Borrower may accept this Term Sheet by returning a countersigned copy 
of this Term Sheet to the Lender (by electronic transmission or personal 
delivery).

Dated as of the date first written above.

PAUL MINSHULL

Per: __________________________
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ACCEPTANCE

TO THE LENDER:

For good and valuable consideration received, Scarsin Corporation accepts and agrees to comply with the 
provisions of the Term Sheet set out above.

Dated this 3rd day of October, 2025

SCARSIN CORPORATION

Per: __________________________

Name:
Title:

Evan Yendall
VP, Consulting

I have authority to bind the corporation.
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Cash flow forecast for the period from October 3, 2025 to December 12, 2025 
  



Scarsin Corporation (the "Company")
Projected Statement of Cash Flow
For the period from October 3, 2025 to December 12, 2025

(in $CAD) Forecast
Week Ending 10/10/2025 10/17/2025 10/24/2025 10/31/2025 11/7/2025 11/14/2025 11/21/2025 11/28/2025 12/5/2025 12/12/2025 Total

Cash Receipts
Investments 1 -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                  
Collections from ongoing projects -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                  
Collections from new projects 2 -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                  
Collections from pre-filing accounts receivable -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                  
HST refunds -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                  

Total Cash Receipts -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                  

Operating Disbursements
Advertising and promotion 3 (57)                         (8,475)                  -                         -                         (10,000)               (57)                         -                         -                         (10,000)               -                         (28,588)         
Bank charges and service fees 4 -                         -                         (600)                      -                         -                         -                         (600)                      -                         -                         (1,200)            
Licensing and hosting 5 (128)                      (3,833)                  (5,722)                  (138)                      (5,430)                  (2,334)                  -                         -                         (128)                      -                         (17,712)         
Office 6 (470)                      (1,607)                  (68)                         -                         -                         -                         -                         -                         -                         (200)                      (2,344)            
Other software expenses -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                  
Salaries & benefits 7 (10,993)               (32,933)               (15,546)               (24,662)               -                         (16,546)               (31,000)               (11,109)               (31,000)               (43,295)               (217,083)      
Subcontracts 8 -                         (5,000)                  (3,000)                  -                         (5,000)                  (5,000)                  -                         -                         -                         -                         (18,000)         

Total Disbursements (11,647)               (51,848)               (24,935)               (24,800)               (20,430)               (23,936)               (31,000)               (11,709)               (41,128)               (43,495)               (284,928)      

Operating Cash Flow (11,647)               (51,848)               (24,935)               (24,800)               (20,430)               (23,936)               (31,000)               (11,709)               (41,128)               (43,495)               (284,928)      

Professional Fees and Disbursements
Professional fees 9 -                         -                         -                         -                         -                         (21,250)               (15,000)               (15,000)               (75,327)               -                         (126,577)      

Non-operating Disbursements -                         -                         -                         -                         -                         (21,250)               (15,000)               (15,000)               (75,327)               -                         (126,577)      

Opening Cash 1,311                    30,857                 29,009                 34,074                 49,273                 68,843                 51,657                 45,658                 58,949                 2,494                    1,311             
Net cash flow (11,647)               (51,848)               (24,935)               (24,800)               (20,430)               (45,186)               (46,000)               (26,709)               (116,455)             (43,495)               (411,505)      
DIP loan draw 41,193                 50,000                 30,000                 40,000                 40,000                 28,000                 40,000                 40,000                 60,000                 30,000                 399,193        -                  

Closing Cash 30,857                 29,009                 34,074                 49,273                 68,843                 51,657                 45,658                 58,949                 2,494                    (11,001)               (11,001)         

Opening DIP Balance -                         41,193                 91,193                 121,193              161,193              201,193              229,193              269,193              309,193              369,193              -                  
Repay post-filing funding by secured creditor 10 31,193                 -                         -                         -                         -                         -                         -                         -                         -                         -                         31,193           
DIP loan draw for go-forward disbursements 10,000                 50,000                 30,000                 40,000                 40,000                 28,000                 40,000                 40,000                 60,000                 30,000                 368,000        

Closing DIP Balance 41,193                 91,193                 121,193              161,193              201,193              229,193              269,193              309,193              369,193              399,193              399,193        

Notes

1

2

3 Disbursements related to advertising and promotion to advance the Company's go to market strategy of a new software as a service product. 

4 Business banking fees and service charges

5 Software and hosting charges associated with the Company's software platform. 

6 Represents selling, general office, and administrative costs

7 Wages and benefits for the Company's employees that are retained throughout these proposal proceedings. The forecast assumes source deductions and other payroll taxes are remitted during the same week as wages are paid. 

8 Represents disbursements to subcontractors involved in the research and development of new software products.

9 Professional fees and disbursements of the Proposal Trustee and its counsel and the Company's legal counsel in respect of the proposal proceedings.

10 Repayment of post-filing funding by the secured creditor is subject to Court approval of the DIP facility, which is scheduled to be heard on October 9, 2025.

The Company is developing new software that will be launched and funded when the Company's proposal to its creditors accepted by the requisite number of creditors and sanctioned by the Court. As the Company is in the process of finalizing 
the terms of the Proposal, no receipts in relation to investments have been included in the cash flow forecast. 

Collections of accounts receivable in respect of new projects with a customer in the healthcare space. Given that the customer's engagement is dependent on the Company's proposal being accepted by the requisite number of creditors, cash 
receipts in relation to new projects has been omitted from the cash flow forecast.
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Revised cash flow forecast for the period from October 3, 2025 to December 12, 2025 
 
  






