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AiDa — Al-enabled DD
Why?

Financial due diligence is essential but time-
consuming in an M&A transaction. AiDa applies
Al-driven analytics based on past project
experience. This enables teams to accelerate
processes and reduce risk.

How?

’i; FDD agent deployment

AiDa leverages proprietary Al agents to identify
trends and detect risks. These intelligent team
members support the FDD team with a sharper
and faster analysis.

¥y FDD chatbot

The chatbot draws information from various
sources such as management reports and
discussion documents allowing the users to ask
follow-up questions for deeper insights.

Al generated report

AiDa orchestrates its agents to build cohesive
reports, progressing from general findings to
trends and anomalies, while adapting to your
specific needs.

== Technology

A well-established tech-stack using Python
serves as both the calculation engine and user
interface framework, while all Al agents are
hosted on Azure OpenAl.

Contact: Benedikt Lindheim - Al Lead DA
benediktlindheim@kpmg.com +41 79 927 72 47

Practical Application

Case

Background

A global leader in the consumer goods industry
initiated a due diligence process as part of the
divestiture of one of their business segments. The
project scope included more than 1000 SKUs, 25
countries, and 60 entities.

Our Approach

AiDa was deployed on the entire VDR and financial
statements for the scope of the work. AiDa was an
especially useful team member during the initial
phase to examine trends, compare entities, and drill
into line items to uncover unexplainable variations.

Outcome

The output enabled the FDD team to focus their
efforts where it mattered most, saving 80% of the
time typically spent in the initial data exploration
phase. The FDD chatbot further boosted efficiency
with seamless deep dives into specific topics,
delivering sharper insights and greater value.
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