Cross-Border

Financial Services -

Avoid reputational risks by deploying the KPMG cross-border tool used by

leading Swiss financial service providers.

Your Benefits

Overarching global network and best practice

KPMG works exclusively with highly experienced local
specialists that have a profound market knowledge

and that are in constant contact with the local regulators

High-quality product and reliable guidance
We leverage our worldwide audit experience, local market
insights and international specialist contacts for you

Unique worldwide coverage
Our cross-border manual portfolio includes more than
150 countries

Regular updates and change notification

We provide you with an updated version of our documents
at least once a year, highlighting all changes in color
andprovide a summary outlining all substantial regulatory
changes

Our Experience and Expertise

Standardized format and structure
Our fully standardized cross-border manuals make internal
handling / processing easy and lower implementation costs

Full service offering

We will support you in all aspects of cross-border
compliance and client suitability (e.g. processes, trainings,
certifications, policies, risk analysis, etc.)

No extra cost and strong service level
We provide prompt and reliable feedback. Clarification
requests are free of charge

Automation / Digitalization

Our service offering includes a state-of-the-art automated
solution for your cross-border, client and product suitability
assessments

e Constant exchange with cross-border specialists in more than 150 countries worldwide

e Perform cross-border, in-depth audits for national and international banks

e Have implemented cross-border frameworks for various types of financial service providers

e Act as cross-border single point of contact for two major universal banks

e Digitalize cross-border and suitability rule sets by integrating these into a stand-alone tool or into your own
software environment (digital implementation through our strategic partners or the partner of your choice)
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Analysis of relevant risk exposure per country (legal and reputational risks)
Advice on risk strategy and allocation of employees

Individual cross-border policies and processes tailored to internal structures
Other policies and processes (e.g. escalation process)

Generic or individual Private Banking Cross-Border Manuals outlining the country-specific rule set
Regular updates of content provided and information about upcoming changes

Creation of a script for an e-learning tool based on the individual Cross-Border Framework
Individual Cross-Border Banking classroom education and workshops/trainings

Setup of individual travel approval process in consideration of available tools and infrastructure
Creation of documentation supporting the approval process

Setup of comprehensive Internal Control System (ICS) to match the Cross-Border Framework
ICS related to training, travel, documentation and communication

Due diligence for new EAMs
EAM contracts

Setup of employee remuneration program
Creation of related policies/directives

Detailed Audit of the existing Cross-Border Framework (policies, manuals, processes, ICS, etc.)
Risk assessment of existing cross-border frameworks and support in defining counteractions

Monitoring Compliance with Cross Border Framework
Regular update of relevant concepts; sanctioning of breaches

Contact

KPMG AG
Badenerstrasse 172
PO Box

CH-8036 Zurich

kpmg.ch/crossborder

Andreas Hagi Cagla Birinci
Partner Manager

Financial Services Financial Services
+41 58 249 65 53 +41 5824939 98
ahagi@kpmg.com chirinci@kpmg.com

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and timely information, there can be no

guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough
examination of the particular situation. The scope of any potential collaboration with audit clients is defined by regulatory requirements governing auditor independence. If you would like to know more about how KPMG AG
processes personal data, please read our Privacy Notice which you can find on our homepage at www.kpmg.ch.

© 2025 KPMG AG, a Swiss corporation, is a group company of KPMG Holding LLE which is a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited,
a private English company limited by guarantee. All rights reserved.
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