ISO/IEC 42001:2023

Build trustin Al

Get certified with confidence.

Artificial intelligence (Al) is moving into regulated territory. Al is no longer experimental — it is
becoming business-critical and increasingly regulated. ISO/IEC 42001:2023 is the world’s first
Al Management System (AIMS) standard, providing a structured approach to manage Al risks,
demonstrate responsible use, and build trust with regulators, customers and partners. For
organizations, it sets out a structured way to manage risks and opportunities associated with Al,
balancing innovation with governance.

What ISO/IEC 42001 (AIMS)
means

© Why ISO/IEC 42001 matters

&2y how
An AIMS is a structured set of policies, processes Al compliance is becoming a priority for organizations
and controls that help organizations govern how operating in regulated or high-risk environments.
Al systems are designed, developed, deployed

and used. ISO/IEC 42001 supports Al compliance by helping
organizations:

In practice, an AIMS helps organizations: * Prepare for regulation — Demonstrate regulatory

» define responsibilities for Al use readiness (e.g. EU Al Act)

+ identify and assess Al-related risks * Protect your reputation — Reduce risks related

. to bias, security and unintended consequences
* ensure transparency and accountability

* Build trust — Manage risks such as bias, safety,

security and misuse. Demonstrate responsible Al
+ address ethical, legal and societal concerns governance to clients, regulators and partners
and gain a competitive advantage

* manage data quality and system performance

* monitor Al systems throughout their lifecycle

* Enable scalable Al adoption — Move from
isolated use cases to a structured, enterprise-
wide approach

ISO/IEC 42001 provides a common framework

for managing Al systems consistently across an

organization.

- Differentiate in the market — Gain a competitive
advantage in tenders and partnerships

Who should consider using
ISO/IEC 42001 The standard does not replace laws or

regulations. Instead, it provides a management
framework that helps organizations meet compliance
obligations more effectively.

ISO/IEC 42001 applies to organizations of all sizes
and sectors that:

» develop Al systems

« use Al for decision-making or customer-facing
processes

» are scaling Al across the organization
» operate in regulated or high-risk industries

* need to demonstrate responsible Al to
regulators or partners

This includes technology companies, financial
institutions, healthcare providers, manufacturers,
public authorities and service organizations.




How togetISO/IEC 42001 certified

Preparation

Duration

Organizations can begin strengthening Al governance The certification cycle spans three years, with annual

by: surveillance audits ensuring continued conformity.

- identifying where Al systems are used Understandlng eagh stage helps organizations prepare
effectively and avoid delays.

» defining roles and responsibilities for Al oversight

*  assessing risks associated with Al systems 1styear: Initial full main audit stage 1 + stage 2

» documenting policies for Al use and data — Certificate issuance

overnance . .
9 2" year: 1. Surveillance audit

¢ monitoring Al performance and impact
gntp P 31 year: 2. Surveillance audit

» planning corrective actions and improvements o )
4th year: Re-certification audit (new 3-year cycle)

These steps help build the foundations of an AIMS,
even before full implementation.

Certification process

ISO/IEC 42001 certification follows the standard ISO
management system certification process, adapted for
AIMS.

The journey involves:

» selecting an accredited certification body

* undergoing a two-stage initial audit

* maintaining certification through ongoing
surveillance.
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HO_WKPMG supports you

Our certification support Take the next step
KPMG supports you across every step of your Start building a trusted and scalable approach to Al
certification journey: today.
* Al inventory & risk assessment — Identify Al use Contact us to assess your readiness for ISO/IEC
cases and assess associated risks 42001 and define your certification roadmap.

* Gap analysis — Evaluate your current setup against
ISO/IEC 42001

» Target operating model — Design a tailored AIMS

Rkl Why KPMG Please note:
Certification for ISO/IEC 42001 is voluntary.

Organizations may choose certification when they
We are one of the first accredited certification want independent confirmation that their AIMS
bodies to offer ISO/IEC 42001 AIMS certifications, meets the requirements of ISO/IEC 42001:2023.

helping clients build compliant and trustworthy Al. . L o
ISO does not certify organizations. Certification is

+ Strong track record of 20+ years in certification carried out by independent certification bodies,
- Deep understanding of Al \t/)vgcljcizgsmay be accredited by national accreditation
» Integrated approach with ISAE3000 attestation

possible

» Global presence and expertise

RetoP. Grubenmann

Director, Head of Certification & Attestation & PG
KPMG AG

E: retogrubenmann@kpmg.com j & Trusted Al
T: +41 58 249 42 46 ISO/IEC 42001
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PO Box CH-8036 Zurich
Switzerland

Some or all of the services described herein may not be permissible for KPMG audited entities and their affiliates or related entities.
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endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will
continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the
particular situation. The scope of any potential collaboration with audit clients is defined by regulatory requirements governing auditor independence. If you
would like to know more about how KPMG AG processes personal data, please read our Privacy Notice, which you can find on our homepage at
www.kpmg.ch.
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