Location Assessment and Planninig

Effective risk management und strategic plamhing during the
pre-phase
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Greenfield investments present a high level of complexity, with effective risk management and strategic

Location Assessment and Planning

planning serving as critical factors in the early-on decision-making process for the investments.

Your key questions, challenges and objectives
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« How can the best location for an administrative center, production site or warehouse location
be identified?

o Which possible government funds can be used?

* How can a regional and logistical connection to key suppliers and customers be established?

How we support

* Well-proven modular approach with detailed analysis on regional level
« Extensive set of pre-defined criteria incl. necessary data points/benchmarks

* Development and customization of location scoring models (e.g. labor resources,
infrastructure or proximity to tier 1 suppliers)
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