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Greenfield investments present a high level of complexity, with effective risk management and strategic
planning serving as critical factors in the early-on decision-making process for the investments.

Your key questions, challenges and objectives

The economic viability of an investment requires state or regional support

Marc Ennemann

An overview or initial identification on applicable subsidy programs would facilitate to

. Partner, Performance & Strategy,
designing the investments
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The application for subsidies has to be convincing, in time and compliant

The spending of the subsidies has to be in compliance with the ancillary provisions of the
grant agreement

The documentation of the spendings needs to demonstrate compliance

How we support

Examples of relevant credentials

Identification and evaluation of subsidy programs (economics, tax, law)

Development of funding portfolio with legal and processual state aid experts in
communication with authorities

Preparation of application decuments (applications, profiles, exposés, funding gap analysis,

etc.) and coordination of the application process

Use of tools for the documentation and audit-proof administration of fundings

Definition and implementation of an operational funding management from planning and
identification of funding potentials to application and sustainable securing of funds and use

of funds
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