Accounting Advisory

Optimizing return on investment dul
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Optimizing return on investment during the build-phase involves effectively managing costs and ensuring

timely completion of tasks.

Your key questions, challenges and objectives
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How we support

Increased complexity of new business models

Lack of expertise in specialized areas such as local accounting or international accounting

Difficulty in keeping up with changes in accounting standards and regulations

Difficulty in communicating financial information to stakeholders in a clear and concise

Limited resources to devote to financial reporting and accounting

Accounting advisory services offered with broad expertise in finance and accounting - from

the preparation of financial statements to consolidation, from hands-on support in
accounting to assessment of accounting issues

Conversion services to international accounting standards (IFRS, US-GAAP)

Consulting for complex accounting and reporting issues, including audit readiness
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Additional services offered, including accounting competence factory and consolidation 360°
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Accounting Support
for Global Retailer
Operational hands-on
support in various tasks
within accounting

2021 - ongoing

Complex A ing
Support for Global
Medical Care Company
Provision of accounting
support for high complex
transactions requiring
expert opinions

2023 - ongoing
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Full-Scope Conversion
for Global Footwear
Company

Support in a full scope
conversion including
detailed accounting
standard analysis,
conversion of historical
financials and training of
required knowledge

2022-2023
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Accounting Support for
Automotive Company
Operational hands-on
support in various tasks
within accounting and IFRS
conversion

2024 - ongoing



