
REfocus: KPMG 
Real Estate 
Insights
June 2026



Introduction
James Le Bailly
Partner
Head of Real Estate

KPMG Crown Dependencies

Matt Humphrey
Partner
Real Estate Department

KPMG UK

https://kpmg.com/dp/en/home/contacts/l/james-le-bailly.html


3Document Classification: KPMG Public© 2026 KPMG in the Crown Dependencies is the business name of a group of Jersey and Isle of Man limited liability entities each of which are member firms of the 

KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Will McMahon
MRICS, Senior Manager 

Real Estate Valuation

KPMG UK

Mark Ashburn
Head of Deal Advisory

KPMG Islands Group

Olie Dorman
MRICS, Senior Manager

Real Estate Valuation

KPMG Crown Dependencies

Tim Sharpen
Deal Advisory Partner 

KPMG UK

Emily Miller
MRICS, Partner, Head of 

Funds-Valuation & Advisory

Knight Frank

With you in Jersey

Matt Humphrey
Partner, Real Estate 

Department

KPMG UK

James Le Bailly
Partner, 

Head of Real Estate

KPMG Crown Dependencies

Simon Vardon
Independent Director

Martin Paul
Partner, Funds 

& Investment Structures 

Bedell Cristin



Will McMahon
MRICS, Senior Manager Real 

Estate Valuation

KPMG UK

Robert Peel
Tax Partner - Real 

Estate Sector, Tax Lead

KPMG UK

Olie Dorman
MRICS, Senior Manager 

Real Estate Valuation

KPMG Crown Dependencies

4Document Classification: KPMG Public© 2026 KPMG in the Crown Dependencies is the business name of a group of Jersey and Isle of Man limited liability entities each of which are member firms of the 

KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Tim Sharpen
Deal Advisory Partner 

KPMG UK

Emily Miller
MRICS, Partner, Head of 

Funds-Valuation & Advisory

Knight Frank

With you in London
Matt Humphrey
Partner, Real Estate 

Department

KPMG UK

James Le Bailly
Partner, 

Head of Real Estate

KPMG Crown Dependencies Adam Knight
Head of Funds & Indirect

Real Estate - London 

Bedell Cristin

Gemma Gardner
Director

Operate Real Estate



5Document Classification: KPMG Public© 2026 KPMG in the Crown Dependencies is the business name of a group of Jersey and Isle of Man limited liability entities each of which are member firms of the 

KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
5

Agenda
01 Capital in Motion: Flows and Financing

02 Real Estate Valuation: Navigating Risk, Resilience & 

Opportunity

03 Final Thoughts and Closing Remarks

04 Q&A



Capital in Motion:
Flows and Financing

01

Tim Sharpen
Deal Advisory Partner 

KPMG UK

Robert Peel
Tax Partner - Real Estate Sector Tax Lead

KPMG UK

Mark Ashburn
Head of Deal Advisory

KPMG Islands Group



7Document Classification: KPMG Public© 2026 KPMG in the Crown Dependencies is the business name of a group of Jersey and Isle of Man limited liability entities each of which are member firms of the 

KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Transit through the Strait of Hormuz

Source: IMF PortWatch
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Oil prices since the start of the conflict in Iran

Source: LSEG Workspace. Latest data for 18 May
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Global production of products beyond Oil and 
Gas are dependent on transit through the Strait

Source: IEA
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Benchmark rates remain high following 
UK uncertainty
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Markets are pricing in interest rate rises in the 
medium term
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Increased liquidity from all types of lenders
Senior banks

• Pricing: SONIA + 150 - 350 bps

• Max LTV - 60%

• Repayment profile: RCF or amortising options available

Credit funds

• Pricing: SONIA + 250 - 600 bps

• Max LTV: 80%

• Repayment profile: bullet repayment & high prepayment fees

Long Income

• Pricing: Day 1 NIY c.4 - 5% (+ RPI/CPI uplifts)

• Max LTV: 50%

• Repayment profile: fully amortising with makewhole provisions

Real estate institutional investors / Private Placements

• Pricing: Gilts + 125 - 250 bps

• Max LTV: 60%

• Repayment profile: Amortising & bullet repayment plus 

makewhole provisions

Liquidity         

Pricing

Liquidity         

Pricing

Liquidity         

Pricing

Liquidity         

Pricing
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Markets expect the Bank of England to hike interest 
rates aggressively  this year, but we think this remains 
unlikely

Source: Bank of England. OIS curve shows market expectations for Bank rate.
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Investment volumes
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€6.9bn

Deployed by global 

investors in Q1 2026

€12.0bn

Continental cross-border 

capital flows in Q1 2026

€700m

Deployed by Canadian 

investors in European 

property in Q1 2026
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Global investors

North America

ASPAC

Middle East
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Market appetite by sector
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Policy risk

Europe’s positioning

Real estate in a multi asset portfolio

Demand trends: urbanization, construction, 

environmental

Capital returning but specific themes; data centres 

hottest sector for 2026 

Future outlook

Investor themes
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Economic Backdrop01

Tax policy
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Economic Outlook

Tax policy

KPMG Economics | KPMG UK

https://kpmg.com/uk/en/insights/economics/macroeconomics.html
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International tax policy02
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The old world order…….

Harmonisation and cooperation

Multinational 

cooperation 

on BEPS

Tax 

Transparency

Net Zero Contagion

Tax policy
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The new world order

Battle for 

Power

Raising 

Revenue
Protectionism

Tax 

competition

Less harmonisation and 

cooperation

Tax policy

Struggle for 

consensus
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Disruptors to tax policy in the next decade

Artificial 

Intelligence

Tax policy

Demographics

Geopolitics

Energy transition

Evolution of ‘sin’ 

taxes
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OECD tax policy02

Tax policy
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OECD tax policy

Tax policy

Globally Mobile individuals

Pillar Two Side-by-Side 

package 

Tax certainty agenda

Taxation and remote working 
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US tax policy03
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US tax landscape

Tax policy

November
Midterms

Domestic tax 
agenda

Tax 
retaliation Tariffs
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Tax decluttering and proposed Omnibus directive on taxation

Review of EU tax legislation

Review focus

Timeline
GOAL 

Improve EU competitiveness by 

simplifying tax legislation without 

diluting the combat of tax fraud, 

evasion and avoidance.
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Emissions Trading System – ETS2

• A new “cap and trade” system targeting energy emissions from 

buildings, vehicles and small industries via fuel distributors leading to 

increased diesel and heating fuel prices

• Implementation in 2027/28

• Expected to generate EUR 9.6 billion annually, on average for EU. 

CBAM and the Emissions trading system

Carbon Border Adjustment Mechanism – CBAM

 

• Level playing field for EU and non-EU producers selling in EU

• Importers purchase certificates for embedded emissions aligning with ETS1

• 75% of revenues go to EU direct - expected to generate around EUR 1.4 billion 

annually, on average.

Emissions Trading System – ETS1

• A “cap and trade” system to limit greenhouse 

emissions from energy intensive industries including 

steel, cement, aluminium and glass.

• In place for a number of years

• Significant direct revenue for EU
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Themes of future UK tax policy
Tax policy

Tackling the tax 

gap 

UK 

competitiveness

Themes 

of future 

UK tax 

policy

Further tax 

rises?

Vocalisation of 

minorities? 
Business rate 

reform?
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