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Business Travel – Navigating compliance on the go

In an increasingly global marketplace, opportunities for your 

business can emerge anywhere. As a growing company you need 

to be in the right place, at the right time, and so do your employees. 

Business travel is vital to your success.

As global travel is a natural part of your business, 

it is essential to track Business Travel as:

Securing your place of business

It helps 

managing 

regulations.

Ensures 

continuity.

Reduces 

risk.

• Personal income tax.

• Economic employer.

• Director taxation.

• Totalisation Agreements.

• EU regulations.

• Visas.

• Work permits.

• Posted Workers Directive and other requirements.

Income Tax

Social Security

Immigration & Posted 
Worker Directive

• Dependent agent.

• Services PE (including treaties).

• Policy considerations.

• Safety and security.

• Regulatory.

Corporate Tax &
Permanent 
Establishment

Other

• Treaty positions.

• Domestic rules.

• Employment law.

• Indirect tax/VAT reclaims.

What are the Compliance Issues that might arise? 

• Fixed place of business.

• Impact of BEPS.
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• Data sharing between authorities. ATO identified 

a PAYG shortfall of A$20 million in relation to a 

non-resident employer.

• Penalties equal to tax liability.

• Scrutiny on the Hong Kong – China travel lane.

• High profile income tax and Permanent Establishment 

audits in China.

• Penalties of 300% of tax shortfall for payroll errors in 

Hong Kong.

• $10 million fine for non-withholding of NY taxes and $7 

million for non-withholding in California.

• $1 million penalty for non-disclosure of a PE of US company 

in China.

• Many companies penalised for non-compliance 

with immigration in the Netherlands and Europe.

• Brexit increasing focus on social security and 

immigration positions.

Understanding 
the risks 

Failure to actively manage 
business travel risks can 
result in:

Additional taxes, fines and penalties.

Legal sanctions, border detainments. 

Loss of licenses to operate in 

particular countries.

Damage to employee engagement 

and corporate reputation.

How are other organisations responding to heightened global scrutiny?

Adopting a global 

business travel 

process: Streamlining 

operations to ensure 

consistency and compliance 

across all regions.

Prioritising low employee 

impact: Implementing 

strategies that minimise 

disruptions to employees 

while maintaining compliance.

Embracing "Silent Running" 

Processes: Developing 

seamless, behind-the-scenes 

procedures that ensure smooth 

and compliant operations.

Unified Travel Risk 

Management: Growing 

preference for a single, 

comprehensive process 

to handle compliance 

and risk management.

Lessons from non-compliance
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How can we help 
you mitigate your 
risks?

Help you make the case:
A strong business case is essential 

to get you where you want to go. 

We’ll help you scope your project, 

assess your risk, and use analytics 

to get a full view of your needs.

Immediate risk 
identification: 
Identify, flag, and track domestic 

and international business 

travellers, posted workers, and 

compliance risks prior to travel.

Automated routing and 
communication: 
With our automated risk 

assessment, workflows and email 

notifications, get the right risk, with 

the right information, in front of the 

right person.

Workflow: 
Workflow functionality enables you 

to track the status of compliance 

actions/requests, while providing 

transparency and oversight.

Don’t stop business:
Configuration allows for 

workflow to mirror your travel 

and business procedures, keeping 

your people moving.

Build a framework:
Your processes and policies should 

be built based on data insights and 

reporting. We’ll help you design the 

approach that works for you.

Work anywhere: 
Ongoing tracking and mobile 

application allows you to assess 

and continually monitor your “work  

anywhere” population.

Travel and payroll data:
Travel provider connections and 

alliances with companies gather 

more data, more quickly, while 

payroll connections offer direct 

state-to-state wage sourcing.

Travel alliance: 
An alliance with International SOS 

further integrates employee data 

with travel and security.



5Document Classification: KPMG Confidential© 2025 KPMG LLP a UK limited liability partnership and a member firm of the KPMG global organisation of independent member fi rms 

affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Retrospective risk analysis Why do we do it? 
• An alternative to technology implementation: post-travel quarterly reviews to confirm risk 

outcomes and recommended actions required to support 

in-year compliance.  

• Comprehensively evaluate and identify key risks areas when deciding which assessments 

to license in KPMG LINK Business Traveller.

• Obtain insight into the high-risk locations, populations and travel lanes to review strategy 

around global mobility, identify costs saving opportunities or travel policies. 

How do we do it? 
• The first step is often conducting an in-depth risk assessment based on standard 

thresholds for each trip using historical travel data over the last 18 months, complemented 

by relevant demographic information, to deliver a thorough risk assessment for each trip.

• This is done through Power BI dashboard that highlights the key risk outcomes derived 

from the aggregated travel data through insightful analytics and assessments across 

various dimensions.

What do we get from it?
The Power BI dashboard, supported by a detailed PDF report includes:  

• Trip-by-trip full assessment report.

• Inbound/outbound country statistics and key traffic lanes analysis (with a breakdown 

by region).

• Key countries – specific analysis/drill-down statistics.

• Senior executive analysis or analysis by grade.

• Actionable insights, enabling informed decision-making in the realm of global business 

travel risk management.
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KPMG LINK 
Go Business 
Traveller
KPMG LINK Go Business Traveller is 

an innovative web-based platform and 

mobile app designed to provide real-

time tracking of global travel for your 

international business travellers and 

assignees.

With Business traveller, you gain 

enhanced visibility and control over your 

global travel, business activities, and 

compliance obligations.

Our risk assessment uses a simple 

“traffic light system” to show the 

compliance status for each trip, with this 

decision impacted by client specific 

policy thresholds.

The system seamlessly integrates with 

our configurable workflow functionality, 

enabling the initiation and tracking of 

compliance services and coordination 

with third-party vendors.

Key Highlights

KPMG LINK Go Business Traveller is 

an innovative web-based platform and 

mobile app designed to provide 

real-time tracking of global travel for 

your international business travellers 

and assignees.

With Business traveller, you gain 

enhanced visibility and control over 

your global travel, business activities, 

and compliance obligations.

Our risk assessment uses a simple 

“traffic light system” to show the 

compliance status for each trip, with 

this decision impacted by client specific 

policy thresholds.

The system seamlessly integrates with 

our configurable workflow functionality, 

enabling the initiation and tracking of 

compliance services and coordination 

with third-party vendors.

Conducting over two million 

assessments annually.

Market leading technology:
Income tax, Social Security, Immigration, 

Corporate Tax, Posted Worker.

Real-time risk assessments: 

Integrations with corporate travel agencies, 

HR systems and third party vendors.

Data Sources:
Risk assessments, tracking, workflow, 

GPS enabled mobile app, all in one place.

One system:
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What to expect
Fully Configurable
• Set default day and risk thresholds for each location 

(e.g., 30-day project flag).

• Configure your entity structure.

• Enable trip questions and project tracking for 

internal audits.

• Customise with your branding and logo.

• Implement modules in phases as needed.

Straight to the point
• A traffic light system underpinned by a clear and 

concise summary of the facts which have 

triggered the risk assessment for each 

compliance area. 

• Detailed, tailored assessments, via email or 

within the web and mobile apps, with enough 

information to undertake or automate next steps.

Advanced Analytics in Admin Portal:
• Risk overview and action snapshots.

• Heatmap functionality to track traveller locations 

and assessments.

• Enhanced visibility of high-risk destinations 

and travellers.

• Filter and generate detailed, real-time assessment, 

usage, and compliance reports.

Our risk assessment logic considers:

Income and Corporate Tax
Treaty and domestic thresholds, 

economic employer rules, cost recharges, 

considerations for directors and your entity 

structure, US State rules.

Social Security
Country agreements, EU treaty 

rules, domestic rules such as the 

UK 52-week exemption and known 

employee documents.

Immigration
Country-specific thresholds, nationality, 

permissibility of activities, concessions 

and restrictions and known employee 

visas or work permits.

Posted Workers Directive
Country based criteria such as work 

activity, length of stay, and exemption 

for non-EU nationals.

Key Benefits of KPMG LINK Go 
Business Traveller

Minimises cost 

& risk.

Saving time 

through automation.

Managing sudden risks 

through technology 

E.g. Brexit.

Protection against 

non-compliance.

Single platform for 

managing mobile 

population & vendors.

Protection during 

tax authority audits.

Enhanced business 

analytics.

Improved corporate 

governance.

Standardise global 

policies and 

processes.

US State-to-State
Inter-state agreements and state-

specific rules

Action orientated 

risk assessments
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