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based on 
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decision-
making

A Modeling 
Center of 
Excellence 
made-up with 
specialist 
consultants

Technological 
skills relative 
to innovative 
solutions 

GOVERNANCE

of data: difficulty in 
identifying stakeholders

QUALITY & 
RELIABILITY 

of data to make 
strategic decisions

GRANULARITY 
& AVAILABILITY

of data including 
recovery and integration 
of exogeneous data

PRODUCTION
& PROCESSING

of data (manual 
reprocessing vs 
automation)
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Main Credentials

Budget process 
& reforecast modeling
Major energy player

Business plan & simulation 
features modeling
French leader in rail transport

Environmental impact 
measurement modeling

World leader in the  
agri-food industry
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