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POLLING QUESTION 1:

Are you a member of:

1. First generation (founder)

1. Second generation

1. Third generation

1. Fourth and beyond



Professor Christine Blondel from INSEAD
Senior Advisor to KPMG on Family Business Intelligence

LEADERSHIP SUCCESSION PLANNING

© Lombard Odier

POLLING QUESTION 2:

When it comes to succession, do you 
consider yourself:

1. A “Successee” (= “senior” generation)

1. A “Successor” (= “next” generation)
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POLLING QUESTION 3:
(for next generation)

Do you think succession is an 
easy topic for the generation 
in place (“SENIOR”
generation)?

1. YES

1. NO
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POLLING QUESTION 3:
(for “senior” generation)

Do you think succession is an 
easy topic for the generation in 
place (“SENIOR” generation)?

1. YES

1. NO
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POLLING QUESTION 4:
(for “senior” generation)

Do you think succession is an 
easy topic for the NEXT 
generation ?

1. YES

1. NO
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POLLING QUESTION 4:
(for “next” generation)

Do you think succession is an 
easy topic for the NEXT 
generation ?

1. YES

1. NO
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POLLING QUESTION 5:
(for all)

Do you think the current 
leader should appoint 
his/her most talented child 
as successor?

1. YES
2. NO
3. I DO NOT KNOW
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Succession: a difficult topic

Source: Danco/Jonovic - Someday It'll All Be... Who's?

Of course, tomorrow’s papers 
will say you’re “eagerly 
looking forward to retirement”
and you turned the reins over 
to your son with “pride and 
confidence” 
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Typical issue: Who?

Source: « Who, me? » Denise Kenyon-Rouvinez, Gabs © Lombard Odier
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Typical issue… How to avoid conflicts?

Source: Danco/Jonovic « Someday It’ll All Be… Who’s? » 

“Who said your brother 
was the logical successor 
choice?”
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Typical issue: different dreams…

Source: « Who, me? » Denise Kenyon-Rouvinez Gabs © Lombard Odier
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Typical issue: earning trust

Source: « Who, me? » Denise Kenyon-Rouvinez, Gabs © Lombard Odier
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Typical issue: accepting change

Source: « Who, me? » Denise Kenyon-Rouvinez, Gabs © Lombard Odier
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Typical issue: transmission, when…?

“One day, my son, it will all be yours… 
Provided my father gives it to me”

Source: Danco/Jonovic: Someday it’ll all Be.. who’s?
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Common points to many succession issues…

A lot of uncertainty…

Hard for current leaders to deal 
with the question
 A fulfilling and intense professional life to 

leave
 How to choose? Whom to trust? When is 

the right time? resources to help

Dilemmas for the next 
generation
 Personal aspirations, sense of duty, fear 

of expressing interest, impressive path to 
follow…

 Shall I be able to contribute? Taken 
seriously?

 When will my parents let me “lead”?

No process in place to facilitate succession
 No clear communication; some pre-conceived assumptions
 Lack of knowledge of outside resources to help



A Case study

Business Leadership 
succession

•Written by Professor Christine Blondel from INSEAD

•Senior Advisor to KPMG on Family Business Intelligence

• kpmgfamilybusiness.com



How should the Sages 
group handle the question 
of leadership?

What is your own
experience?



Appoint moderator

Take 3’ for yourself

Share at your table
(3’ each)

Total: 25 min
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Some key points about succession

 Leadership succession is one of the most 
difficult issues in family businesses.

 Succession is not an event, it is a LONG 
process

 Avoiding it will not make the issues 
disappear

 Key tools: COMMUNICATION and 
GOVERNANCE

 Outsiders can help!
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Starting early…

Source: Luc Darbonne, translated from “L’entreprise familiale sauvera-t-elle le capitalisme? Portraits”
Christine Blondel and Anne Dumas

“I think that a leader needs to start working on his 
succession at about 50 years old, ahead of time.
Afterwards, the emotional charge is too strong”
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Succession is a long process…

Education to values
Exposure to family business
Talent development

Outside experience
Responsibilities (profit centre)
Role of non-family (boss, board, etc.)

New project for “previous” leader
New family business model
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Do not forget to plan the “AFTER”…

FOR THE SENIORS…
 Personal financial security

 Personal emotional security

 New life project(s)

 Available for advice and wisdom… (not 
daily running of the business…)

FOR THE NEXT GENERATION…
 Developing the new family business: 

different ownership, leadership, and 
maybe different business strategy

 Honouring previous generations
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The virtue of outsiders

Source: Marie-Christine Coisne, translated from “L’entreprise familiale sauvera-t-elle le capitalisme? Portraits”, Christine Blondel 
and Anne Dumas

“I am convinced that I am not well placed to 
think of my own succession because I am so 
much involved in  the company… 

I need to identify people who will carry on this 
process in a far less emotional way than I would 
be able to do, to help me when it will be painful, 
and to be with me during this period …”
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The virtue of outsiders

Using outsiders and “objective” assessment
 Experience outside the business

 Responsibility for new geography or business 
area

 Non-family “boss”

 The board of directors – particularly non-
family members – who can take an active role 
in the selection of the next CEO, and of family 
board members

 Outside HR specialists or coaches
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Succession varies from generation to generation

Founder

Siblings 
partnership

Cousin 
consortium

Adapted from Lansberg et al.
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From soloist to soloist

WHO?
WHAT ABOUT THE OTHERS?

Some tools:
 Communication
 Family meetings
 Board of directors
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From soloist to chamber music

WHO DOES WHAT?
 LEADERSHIP
 OWNERSHIP
 GOVERNANCE, COMMUNICATION

Some tools:
Communication
Family council
Board of directors
Owners’ meetings



Professor Christine Blondel from INSEAD
Senior Advisor to KPMG on Family Business Intelligence

The dissociation of the different roles

Family

Ownership Business

Davis and Tagiuri, 1982
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From chamber music to orchestra

SHARED GOAL AND VALUES
LEADERSHIP SELECTION
BUSINESS AND FAMILY GOVERNANCE
EXIT MECHANISMS

Some tools:
Communication
Family council
Board of directors
Owners’ assemblies
Family charter
Ownership agreement
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Designing a new Governance

Family Meetings
Family Council

(Family Governance)

Shareholders meetings
Owner’s Council

Executive 
committee

Board of Directors
(Business governance)

Chief Governance
Officer

Chief Emotional
Officer

Chief Executive
Officer
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Designing the new « Rules of the Game »

Family Values and Code of 
Conduct

Policies for family 
members in the 
business

Conflict resolution mechanisms

Selling and buying 
shares: process, 
valuation…

Owners’
agreement, 
articles of 
association

Family Charter 
/ policies / 
constitution



VALUES AND « FUNDAMENTALS »

ARCHITECTURE:
GOVERNANCE 
STRUCTURES & 
RULES

PILLARS:

LEADERS
(family

&
non-family)

COMMON PROJECT

GLUE: TRUST, COMMUNICATION, FAIR PROCESS

« Building »the family business of the next generation

© Christine Blondel



« Building » the family business of the next generation
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During the journey, pay attention to the Process
(« Fair Process » by Van der Heyden, Blondel, Carlock at INSEAD)

Engaging (all those
involved) & 

Framing (the 
questions)

Exploring (the 
options)

& Eliminating

Deciding
& ExplainingImplementing

Evaluating
& Learning

Communication 
& Voice
Clarity

Consistency
Change-ability

Culture of Fairness
(sincerity)

Involve family members

List options –
there are more 
than we think !

Document the 
decisions and their 
rationale

... And do not forget to 
celebrate success!



Ownership
Identifiable ownership

Business
Long term view

« Passion »
Entrepreneurship

Responsibility

Family
Values

Identity

TRUST

Conclusion: Family businesses have unique strengths, « built 
to last »
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« Built to last »…

Source:  Collins & Porras: « Built to Last »

PRESERVE THE 
CORE

STIMULATE 
PROGRESS
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