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Workforce Gaps and Immediate Need for Specialized Expertise are among the  
Challenges  GBSs face in Resource Management

Professional Resource 

services offer immediate 

access to top-tier specialized 

expertise by engaging 

external professionals on 

demand, providing the 

flexibility to adapt seamlessly 

to the evolving workforce 

needs of GBS organizations.

Project based work 
Significant initiatives such as mergers, 
acquisitions, or financial consolidations may 

necessitate supplemental workforce or specialized 

project management expertise on a temporary 

basis.

Specialized expertise and experience may be 
required also for specific projects, such as digital 

solution & automation implementations, ERP 

rollouts or process transformations.

GBS centers may encounter resource management challenges related to...

Special Financial and Accounting needs
Extra resource need during financial peak periods 
like year-end-close, audit or specialized 

financial reporting.

Interim resource need
Temporary solution is necessary during the 
recruitment process in case of sudden attrition.

In the course of organizational restructuring, 

additional workforce may be needed until the final 

structure is established.

Transitions and expansions 
Establishing a new service center or expanding 
an existing GBS structure may require additional 

expertise and resources to support project 

management, planning, transition, and 

implementation efforts.

When integrating a new service, a GBS 
organization may need to temporarily engage 

specialized professionals to facilitate a seamless 

transition.

Temporary workforce shortage
Coverage needed for extended absences, such 
as illness or parental leave.

Handling staffing in a seasonal peak period, like 

holiday seasons.
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KPMG Helps to Manage Short-term Expertise Gaps 
and Provides Interim Resources
Professional Resource services not only meet your immediate resource requirements but also enhance existing business processes 

and provide thorough documentation. Our flexible and effective solutions are tailored to address our clients' critical challenges.

Professional Services cover the following core activities

We provide on-site project specialist services to execute 

targeted initiatives with precision and efficiency, ensuring all 

objectives are successfully achieved.

Our team responds promptly to requirements, delivering highly 

flexible access to the most suitable subject matter experts 

in Project Management and Finance & Accounting.

We provide highly-skilled professionals for a defined period 

of time for professional workforce gaps or interim resource 
needs. 

We offer the expertise needed when expanding or 

establishing a new GBS structure to ensure a seamless and 

successful transition.

Our clients can benefit from the following additional services

Our experts prepare thorough and detailed process 

documentation for comprehensive handovers and to improve 

business continuity.

Our professionals draw on extensive industry experience to apply 

best practices, analyze existing workflows, and recommend 

improvements to enhance efficiency and productivity.

We offer targeted training sessions designed to upskill your 

existing employees, ensuring a seamless integration of new 
practices. Through the sharing of specialized knowledge and best 

practices, we empower your in-house team to enhance their 

overall capabilities and drive continuous improvement.

Filling leadership roles temporarily to maintain continuity 

during transitions or restructures.
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Clients have benefited from KPMG’s Professional Resources 
services in several industries and functional areas

Our colleagues bring relevant GBS 
experience from multiple industries

Finance functions of 
expertise

Additional other  Non-Finance 
functional expertise such as

• Bank and financial services

• Automotive industry

• Energy sector

• Healthcare and pharmaceuticals 

• Consumer & Retail

• Telecom and technology industry

• Manufacturing

• Acquire-to-Retire (A2R) / Fixed Assets

• Order-to-Cash (O2C)

• Record-to-Report (R2R)

• Source-to-Pay (S2P) / Procurement

• Controlling 

• FP&A

Direct Tax

Internal Audit Support

HR

etc.

KPMG’s deep knowledge and wide experience in providing Professional Resource services enables to identify 

and place the right resources across geographies and industries.

Professional Resource services in numbers

We have successfully completed 60+ temporary resourcing engagements with 25+ clients in the past 5 years.

40+ experienced KPMG professionals are available in many functional areas and industries.

Typical duration of temporary professional resource engagements:  1-24 months.
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