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The emergence of data-driven tax administrationin Hungary

2014 2015 2018 2026 2027 2028-2030

Online cash EKAER Online invoice eReceipt and eVAT becomes VAT in Digital
registers data reporting eCash register mandatory Age (VIDA)

2014 | Online cash registers: Real-time reporting of retail sales
2015 | EKAER: Electronic system to track goods transported by road
2018 | Online invoice data reporting: Real-time reporting of sales invoice data

2026 | eReceipt & eCash Registers: Digital reporting of receipt data and e-cash registers

‘2027 | Mandatory eVAT: Transaction-level VAT reporting
2028-2030 | ViDA: EU-wide e-invoicing and digital reporting

Each milestone has given the Hungarian Tax Authority (NAV) access to more granular, timely and
interconnected data. Currently, eVAT represents the most significant and broadly applicable change
for taxpayers, marking the next stage of Hungary’s transition towards data-driven tax administration.
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How NAV sees your business in the digital era

Hungary is moving from form based VAT to data driven VAT oversight:
« eVAT introduces transaction-level VAT reporting and validation, replacing the traditional VAT return
process from 2027.

* NAV consolidates large volumes of data across multiple systems to identify patterns, anomalies and
risk indicators.

 NAV now has a 360° data view of companies, no longer relying solely on aggregated tax return
figures but increasingly on detailed transaction-level data.

* Inconsistencies are no longer hidden in spreadsheets or internal systems, they are becoming
increasingly visible through digital reporting and validation processes.

As VAT reporting becomes increasingly data-driven, VAT compliance is no longer only a back
office responsibility. It is rather a data quality and risk management issue that directly affects the
business and management decision-making.
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From data to action: How NAV uses big data for risk scoring

NAV uses data to assign risk scores
and select taxpayers for audits:

Sector comparison: tax and business
indicators, such as VAT positions and profit
margins compared to industry peers.

Pattern analysis: transaction patterns that
may indicate a VAT risk, including unusual
supply chains, missing trader or carousel fraud.

Consistency checks: eVAT vs. online invoice
vs. customs vs. partner’s data.

I- Typical red flags for VAT:

Large transaction volumes with minimal staff
or capital

Unusual changes in business activity

Persistent negative VAT position that
significantly differs from historical patterns or
industry norms without a clear business reason

Recurring corrections, missing data, rejected
submissions or data quality issues

Being “different” from the sector is not automatically a risk, but it needs to be explainable and

documented.
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eVAT &M2M: Beyond compliance - A strategic data project

eVAT and M2M are often seen as new reporting obligations, but they are actually:

Shift from return-based VAT =y A test of your ERP and master
D) reporting to transaction-level data quality
data reporting and validation
M2M benefits: Risks if not managed well:
- Automation reduces human error and audit effort » Poor or inconsistent data may lead to higher

NAV risk scores
» Pre validation helps identify systemic mistakes

before submission » More targeted audits and additional compliance
effort
 Potential reduction in self audit surcharge and
more efficient audits. * Potential penalties, classification as a high-risk

taxpayer and reputational impact
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Turning data-driven tax environment into arisk advantage

Assign clear ownership of VAT data quality

Who is responsible for the accuracy and consistency of VAT relevant data
across systems?

Ensure system integration and data visibility

Are ERP, invoicing, e invoice, eVAT/M2M solutions properly integrated?

Make VAT digitalization a board level topic

Include eVAT/M2M readiness and data quality in IT roadmap, risk management and
CFO reporting.

Bring in outside expert help

eVAT/M2M is not just an IT implementation. It requires coordinated changes to data, processes
and responsibilities across tax, finance, IT and operations.
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